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We hove sought 1o being women into the decision
making process in this profect tiough; conducking o
gender analysis study, fraining o Gendar Action Team

in each of the regions, conducting sensitisotion

meetings of Councll, Word ond Reglonal levels and
launching o media compaign using radio and TV pro-

UL besn Tunded by the Eusopsan Unicn under e
Hon-Slole Actoes Strengihening Progeomme,

The peoduction of this orgpanisational prolile kos

This project will result in increasad oworeness of the
need for women's parficipation and representation in
locol dectsion making processes and hove an impact
an the wamen's knowledge of the local political - _
process and the Locol Govemnment Authodties Act to e
instl them with the confidence to neprésent their com- 4
munitias,
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Conceam Universal i on indernotional developmiant neganisation
tockding powerty from the gracsioals. We craale opporhanitias for
[people arownd the world 1o imphove Thes lives ond shape fhair
own. fulures. Wa hedp communiies delver practicol solutioas

'with o long ferm Impoct by bullding skills and connecting people
at all kevels in sochefy,

iGomcarn Universal (CU) warks in partnership with locol Gambian
orgomigations o empowes the lacal people s work howands sus-
loinobla devalopment for The Gaombia, We do this theough
iapatity building ond providing suppart in paoject mplemenis-
tion. The peojects we nan are linked to Infernationol dewelopment
goals such os the Milennium Development goals ond the
iGombdan Govednmeant's Programme for Acbslanated Growth and
Employmaent (FAGE].

We wioak in ol regions of The Gombia with fse fural poos ond par-
Heuhardy women, in four ey areas:

Food Securly ond Sustainable lvelibonds Mmnsugh ageculiun
development, nuraring matund resowces, ond enabling oocess
o microfinance ond markss.

Heallh vio occess 1o safe woher and sondation, Impeoved nuiri-
tion. ond roising owareness on sexual and reproductive health,
Baiildinsg capacity by running skills building peogrammes for local
Kon-Govemmental Organtsatians,

SMILE-B and EXCGEL are twd ol our mos! successiul piojects 1o
date,

SMILE-B — Small-Holdar bmigafion for Livalihood Enhoncement -
Busimess wos a four year inftiotive Buildng an phase 1 af the
penjact SMILE in (30:04-7).

The oim was fo provide oppropeiote, oHoedable and lobowr-
saving Imgation technologies 1o increase horticulural productiv-
iry of vegesobée garden amolmolders.

THE PROJECT HAS RESULTED IN;

* B viable basingsses manuiochuing and marketing the fech-

nalogies natonwide.

* 5,000 fomers adopting small-seabs imigation ong wates-

lifting techrologies.

+ 12,500 tamilies sdopting water-litting techaologies 16 meet
podobie water nesds.

» A 50% incregse in income tram hodticultural octivities by

méw wsers of imgation technologies.

Thie Emporeeing Civil isations through Copacity
Building & Wetwork Linkoges (EXCEL) peojed wos fonded by
DFID and eom feom 2006 undil 2011.

The alm wos to enabie Chdl Orgonisatkons In The
Gambia to ba sail-susiining argonisaticns thal con bether e
their missions and engoge n the policy dialogue processes.

Thee progect resulied im building the copocity of locol Communizy
Bosed Oeganisofions o be va and efficient In sseking fa
improve naod liveliboods ond reduce paverty theough thair
specific imhervantions.

Wi look offér cur Tands by producing quartedy financial
repoits, engaging in onnwal oudits and whilising our financiol
manogement froirdng from e EU funded Mon-Stete Actors

Sengihening Progremme,
WE ARE ORGANISED

= Produce Ill.lﬂﬂ!ﬂ'r normiive neports fo our donoes.
» Hoid monthly and bi-monthly Infernal meetings 1o discuss

profact Implementation.
= Hold regulor moniioing and evalugtion visits to i e,

Wi work with the European Ualon, Ifsh Ald ond The Big
Loftery Fund.

One of Concem Universal's cument projects s Promoking
Gandar Empowarmant and tacreasing Waomen's Represanta-
fian in Locol Govemment Astharses. This B0 12 monih
project funded by the Eumopean Undon'’s Mon Stabe Ackors
Sirengthening Progromme,

CAl's rode b5 o work finough implementing partears: Wull and
Sandu Development Agency (WASDA), Agency fof Villoge
Support (AVISLD, Freedom from Hunger Campalgn (FFHG
and Hjowana Agricultunal Training Centre (NATC) in their pro-
miotion of woman's panicipation In the dedision making
process ol o lodal level,

The project is being Implemansed in four regicns of Tha
Gambia, e Upper River Region, Ceninal River Region, Mok
Bonk Reglon ond Lower River Beglon. 63 Ward Commétheas
ond Councillorns wishin the four Locol Govemment Autharities
Poave Dien Tagebed.

These reglons have been choden because women conshiute
opproximately 52 % of Fhe total popuakatian In the fowr
regions yet they occupy fewer than 7% of the seats af local
government level. Qur Tocus ks binging women info fhe
decision moking procass ot areo coundils and unit commithes
lesweds bo fnprove the quaolity of thi: decisions being made
ond Increose the likellhood of gender sensithie policles being
implemaniid,



