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About VSO

789%#$%+/%#/&.,/+1'/+(%0.:.('34./&%+2./6;%&"+&%*',)$%&",'<2"%:'(</&..,$=%9<,%:#$#'/%#$%+%*',(0%*#&"'<&%
3':.,&;%#/%*"#6"%3.'3(.%*',)%&'2.&".,%&'%><(?(%&".#,%3'&./1+(=%@/$&.+0%'>%$./0#/2%4'/.;A%*.%$./0%
*'4./%+/0%4./%>,'4%+%*#0.%,+/2.%'>%3,'>.$$#'/$%*"'%*+/&%&".%6"+/6.%&'%4+).%+%,.+(%0#B.,./6.%#/%
&".%?2"&%+2+#/$&%3':.,&;=%C.%*',)%*#&"%3+,&/.,%',2+/#$+1'/$%&'%D,#/2%&'2.&".,%3.'3(.%>,'4%0#B.,./&%
cultures and backgrounds, enabling them to share skills and achieve change together.

VSO is by far the largest independent volunteer‐sending agency in the world. Since 1958, over 40,000 

:'(</&..,$%>,'4%EF%/+1'/+(#1.$%"+:.%*',).0%&",'<2"%789%#/%G>,#6+A%G$#+A%&".%H+,#DD.+/A%&".%I+6#?6%
+/0%J+$&.,/%J<,'3.A%#/%,.$3'/$.%&'%,.K<.$&$%>,'4%2':.,/4./&$%+/0%6'44</#&;%',2+/#$+1'/$=%G&%&".%
moment, we have around 1,500 people working in placements in these regions, the majority of whom 

are skilled professionals.

VSO welcomes volunteers from an ever‐increasing range of countries and backgrounds. Our recruitment 

D+$.$%#/%L./;+A%@/0#+A%&".%MLA%H+/+0+A%@,.(+/0A%&".%N.&".,(+/0$%+/0%&".%I"#(#33#/.$%,.6,<#&%:'(</&..,$%
>,'4%4+/;%0#B.,./&%6'</&,#.$%*',(0*#0.=%C.%+($'%$<33',&%/+1'/+(%:'(</&..,#/2%#/%+((%&".%6'</&,#.$%*.%
*',)%#/=%!"#$%#/&.,/+1'/+(%+33,'+6"%+(('*$%<$%&'%6'4D#/.%+/0%(.+,/%>,'4%+%,#6"%:+,#.&;%'>%3.,$3.61:.$=

!"#$%&#'()'(*#'+#&),-'#-./),

G0:'6+6;%#$%+%6',.%3+,&%'>%789O$%+33,'+6"%&'%0.:.('34./&=%@&%6+/%D,#/2%+D'<&%$<$&+#/+D(.%6"+/2.%D.6+<$.%
it works to change the causes of poverty, rather than dealing with the symptoms.

@/%PQRQ%789%+0'3&.0%People First, a new strategic plan. People First states that, to end poverty, the 
,.(+1'/$"#3%D.&*../%$'6#+((;%.S6(<0.0%*'4./%+/0%4./%+/0%&"'$.%*"'%"'(0%3'*.,%4<$&%6"+/2.=%C.%
"+:.%0.:.('3.0%+%&".',;%'>%6"+/2.%&"+&%"+$%>'<,%4+#/%0#4./$#'/$%T%6'/0#1'/$%/.6.$$+,;%#>%3'',%+/0%
4+,2#/+(#$.0%3.'3(.O$%6+3+D#(#1.$%+,.%&'%D.%$&,./2&"./.0%+/0%&".#,%,#2"&$%,.+(#$.0U

V%#43,':#/2%3'',%3.'3(.O$%+66.$$%&'%K<+(#&;%$.,:#6.$

V%./$<,#/2%&".%3+,16#3+1'/%'>%.S6(<0.0%2,'<3$%$'%&".;%6+/%0.&.,4#/.%&".#,%'*/%0.:.('34./&

V%3,'4'1/2%&".%0.:.('34./&%+/0%#43(.4./&+1'/%'>%3'(#6#.$%&"+&%$<33',&%3'',%3.'3(.%

V%D<#(0#/2%',2+/#$+1'/+(%6+3+6#&;%&'%"'(0%2':.,/4./&$%&'%+66'</&=%

!"#$%&''()#&%*#((%".(3%;'<%6+,,;%'<&%+/;%&;3.%'>%+0:'6+6;%',%#/W<./6#/2%*',)%+/0%&"<$%6'/&,#D<&.%&'%&".%
&".',;%'>%6"+/2.=%!",'<2"%&".%&.6"/#K<.$%+/0%.S+43(.$%#/%&"#$%D'')A%;'<%+/0%;'<,%',2+/#$+1'/%*#((%
especially contribute to achieving improved laws or policies that work in favour of  poor people. And by 

sharing the techniques, and working on lobbying or campaigning together, you will help build capacity for 

3.'3(.O$%',2+/#$+1'/$%&'%"'(0%&".#,%2':.,/4./&$%&'%+66'</&=%!"#$%*#((%(.+0%&'%./0<,#/2%$'6#+(%6"+/2.=

!".%&''()#&%"+$%D../%*,#-./%3,#4+,#(;%>',%&".%<$.%'>%789%$&+B%+/0%:'(</&..,$A%#/%&".%N',&"%+/0%&".%8'<&"A%
+/0%+($'%>',%'<,%3+,&/.,%',2+/#$+1'/$%+/0%,.&<,/.0%:'(</&..,$=%@&%3,':#0.$%+%,#6"%:+,#.&;%'>%+33,'+6".$%
&'%+0:'6+6;%*',)=%N'&%+((%*#((%D.%+33,'3,#+&.%&'%.:.,;%6<(&<,+(A%$'6#+(%',%3'(#16+(%$#&<+1'/=%X'%<$.%;'<,%
,.$.+,6"%+/0%6'</&,;%.S3.,#./6.$%&'%#0./1>;%&".%+33,'+6".$%&"+&%*#((%D.%4'$&%3,'0<61:.%#/%;'<,%'*/%
$#&<+1'/=

C.%"'3.%&"+&%*#&"%&".%+#0%'>%&"#$%&''()#&%;'<%*#((%D.%+D(.%&'%+6"#.:.%2,.+&%3,'2,.$$=

Good luck!             
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How we can help you 
!"#$%2<#0.%6'/&+#/$%(.$$'/$%(.+,/.0%&",'<2"'<&%789=%@>%;'<%*+/&%+0:#6.%',%$<33',&%;'<%6+/%2.&%#&%>,'4%
;'<,%3,'2,+44.%'56.A%',%+%Y.0.,+1'/%'56.A%',%>,'4%&".%789%Z.$.+,6"%+/0%G0:'6+6;%&.+4=%!".%
Advocacy team can support you in various ways:

V%3,':#0.%$<33',&%&'%3,'2,+44.%'56.$%&"+&%*+/&%&'%6+,,;%'<&%+0:'6+6;%',%+61:.%6#1[./$"#3%*',)=%9<,%
&,+0#1'/+(%>'6<$%+,.+$%"+:.%D../%.0<6+1'/%\]7+(<#/2%!.+6".,$O^_%`@7%+/0%G@X8%%\]G@X8%G2./0+O^_%+/0%
`.+(&"%\]7+(<#/2%`.+(&"%C',).,$O^=%

V% 3,':#0.%$<33',&%&'%3+,&/.,$%*',)#/2%'/%'<,%/.*.,%&".4.$U%2./0.,_%6(#4+&.%6"+/2._%#43,':#/2%&".%
./:#,'/4./&%>',%:'(</&..,#/2_%+66.$$%&'%4+,).&$_%.43(';4./&_%',%+/;%'&".,%&".4.%#43',&+/&%#/%;'<,%
country. 

V%3,':#0.%+0:#6.%'/%789O$%a('D+(%a./0.,%H+43+#2/=%!"#$%6+43+#2/%>'6<$.$%'/%#/6,.+$#/2%*'4./O$%+61:.%
3+,16#3+1'/%#/%0.6#$#'/b4+)#/2%$3+6.$%+6,'$$%&".%*',(0=%

V% $"+,.%,.$.+,6"%+/0%3'(#6;%)/'*(.02.%2+#/.0%&",'<2"%#/&.,/+1'/+(%+0:'6+6;%*',)=
V% 6'',0#/+&.%*',)%D.&*../%&".%/+1'/+(A%,.2#'/+(%+/0%#/&.,/+1'/+(%(.:.($A%&'%./$<,.%&"+&%+0:'6+6;%+&%
0#B.,./&%(.:.($%#$%4<&<+((;%,.#/>',6#/2=

V%provide advocacy training as requested, eg during visits to programmes.

I(.+$.%6'/&+6&%<$%#>%;'<%/..0%$3.6#?6%".(3%',%+0:#6.=
Z.$.+,6"%+/0%G0:'6+6;%!.+4_%I'(#6;%a,'<3A%789
H+,(&'/%`'<$.A%Pc+%H+,(&'/%X,#:.A%d'/0'/A%8CRe%Pf8A%ML
!.(U%gFF%PQ%hchQ%ceQQ
Email: Advocacy@vso.org.uk

C.D$#&.U%***=:$'#/&.,/+1'/+(=',2i*"+&b*.b0'i+0:'6+6;
G0:'6+6;%D('2U%"-3UiiD('2=:$'#/&.,/+1'/+(=',2i

How to use this toolkit
!"#$%&''()#&%#$%4+0.%<3%'>%+%*,#-./%3<D(#6+1'/%+/0%+/%+66'43+/;#/2%HXbZ9j=%!".%.$$./1+(%#/>',4+1'/%
#$%#/%&".%3<D(#6+1'/A%+/0%.S&,+%&''($%+/0%+0:#6.%+,.%#/%&".%HXbZ9j=%k'<%6+/%+0+3&%+/0%<$.%+((%&".%
4+&.,#+($%>',%;'<,%'*/%',2+/#$+1'/=%

Part 1%('')$%+&%*"+&%+0:'6+6;%#$%+/0%"'*%3+,16#3+&',;%+0:'6+6;%6+/%D.%4'$&%.B.61:.(;%6+,,#.0%'<&=%
Part 2%0.$6,#D.$%$'4.%'>%&".%*+;$%&"+&%789%<$.$%+0:'6+6;=%!"#$%*#((%D.%'>%3+,16<(+,%#/&.,.$&%&'%789%$&+B%
and volunteers – other readers may want to skip this chapter. 

!".%4+#/%D'0;%'>%&".%&''()#&%#$%&".%?:.%3+,&$%D.('*A%*"#6"%,.3,.$./&%?:.%).;%$&+2.$%'>%&".%3+,16#3+&',;%
advocacy process: 

Part 3: Research and Analysis%.S+4#/.$%&".%#/#1+(%,.$.+,6"%+/0%+/+(;$#$%&"+&%#$%/..0.0A%#/6(<0#/2%
#0./1>;#/2%&".%3'(#6;%#$$<.%+/0%&".%6'/&.S&%$<,,'</0#/2%&".%#$$<.=
Part 4: Strategic Planning%.S3(+#/$%&".%$&.3$%/..0.0%&'%0.:.('3%+/%.B.61:.%+0:'6+6;%$&,+&.2;=
!%"('01'2)3.4.+%/), outlines the ways you can mobilise support and resources.

!%"('51'6&/), provides guidance on how to implement an advocacy strategy, including advice on 

lobbying, campaigning, media work and project management.

Part 7: Learning and Review provides guidance on  monitoring your advocacy progress.

Part 8: Tools%6'/&+#/$%$'4.%3+,16#3+&',;%.S.,6#$.$%;'<%6+/%0'%*#&"%+%2,'<3%'>%6'((.+2<.$=%!".$.%8&,+&.2#6%
I(+//#/2%+/0%G/+(;$#$%!''($%".(3%;'<%&"#/)%6,.+1:.(;%+D'<&%;'<,%*',)%+/0%*"+&%;'<%6+/%,.+((;%+6"#.:.=%
9/%&".%HXbZ9j%;'<%*#((%?/0%4+/;%'&".,%&''($%&"+&%;'<%*#((%?/0%<$.><(=%!".%&''()#&%6+/%D.%,.+0%>,'4%$&+,&%
&'%?/#$"A%D<&%#&%#$%+($'%0.$#2/.0%$'%;'<%6+/%0#3%#/&'%#&%+$%,.K<#,.0=

This toolkit complements START,1  VSO’s advocacy research toolkit. START is an accessible manual based 

on VSO’s own experience of low‐cost, non‐academic professional research. Although it is centred on 

789O$%]7+(<#/2%!.+6".,$O%3,'l.6&%#/%&.+6".,%4'1:+1'/A%#&%#/6(<0.$%+%*.+(&"%'>%+0:'6+6;%,.$.+,6"%&''($%
and methods that are generally applicable.

!"#$%&''()#&%+/0%8!GZ!%+,.%+($'%+:+#(+D(.%&'%$&+B%+/0%:'(</&..,$%'/%I9Z!A%j''0(.%+/0%7'(['/.=

1. Simple Toolkit for 

Advocacy Research 

!.6"/#K<.$%\8!GZ!^=%
2004. Voluntary Service 

Overseas.  

***=:$'#/&.,/+1'/+(=',2i
*"+&b*.b0'i+0:'6+6;i
6+43+#2/$i#/0.S=+$3mQ
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!%"/&.7%()"8'%-9)&%&8'7")&#++'-.%:"%;

@/%,.+(#&;A%&".%+0:'6+6;%3,'6.$$%#$%/'&%+(*+;$%(#/.+,A%+/0%$"'<(0%D.%6'/$#0.,.0%#&.,+1:.=% 
The various stages can be overlapping and interlinked.

5. Mobilise for 
Advocacy Ac!on

6. Ac!on 
Advocacy Plan

1.
Broad 
Background 
Research

2. Define the Issue

3. Targeted 
Research

4. Strategic 
Planning

7. Ongoing Learning 
& Review 8. Revise 

Advocacy Plan
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Glossary

6&"),8;+
G8JGN% G$$'6#+1'/%'>%8'<&"%J+$&%G$#+/%N+1'/$

CSP   country strategic plan 

XY@X% X.3+,&4./&%>',%@/&.,/+1'/+(%X.:.('34./&%\ML^

YGH!% Y+4#(;%G@X8%H+,#/2%!,<$&

aHJ% !".%a('D+(%H+43+#2/%>',%J0<6+1'/%%

@jY% @/&.,/+1'/+(%j'/.&+,;%Y</0

NGHN% N#2.,#+%H(#4+&.%G61'/%N.&*',)

Na9% /'/b2':.,/4./&+(%',2+/#$+1'/

IGI%% 3,'2,+44.%+,.+%3(+/%\789^

IGZ% 3,'2,+44.%+,.+%,.:#.*%\789^

I9%% 3,'2,+44.%'56.%\789^

ZG@8G% Z.2#'/+(%G@X8%@/#1+1:.%'>%8'<&".,/%G>,#6+

8GXH% 8'<&".,/%G>,#6+/%X.:.('34./&%H'44</#&;

897G% 8'<&"%9,#$$$%7'(</&+,;%G61'/

MN7% M/#&.0%N+1'/$%7'(</&..,$

VSO  Voluntary Service Overseas

6-9)&%&8'(#";+
Allies  Groups or individuals who share your aim for policy change 

Ask  The core request of your advocacy campaign

G<0#./6.% !".%3.,$'/%$.(.6&.0%&'%,.6.#:.%;'<,%4.$$+2.%\&"#$%6'<(0%D.%+%0#,.6&%',%+/%
#/0#,.6&%&+,2.&^

Messages  The main points that you want to get across in your advocacy, in support of 

your ask

Opponents  Groups or individuals who counter or oppose your policy change aim 

9&".,%3(+;.,$% 9&".,%',2+/#$+1'/$%*',)#/2%#/%&".%$+4.%?.(0%+/0i',%'/%&".%$+4.%#$$<.%
\$#4#(+,%',2+/#$+1'/$^

I(+//#/2%+/0%Z.:#.*%%%%% 789O$%4'/#&',#/2%+/0%.:+(<+1'/%$;$&.4%\3+,&/.,$"#3%,.:#.*$%+/0%3,'2,+44.%
+,.+%,.:#.*$^%

I'(#6;%6'/&.S&%,.$.+,6"% Z.$.+,6"%'/%&".%3'(#6;%./:#,'/4./&%+B.61/2%&".%#$$<.%\.2%&".%3'(#6;%$;$&.4A%
3.'3(.%+/0%',2+/#$+1'/$^

I'(#6;%*#/0'*$% f,#.>%3.,#'0$%*"./%&".,.%+,.%</<$<+(%'33',&</#1.$%>',%3'(#6;%6"+/2.

Target  The policy‐maker to whom your advocacy message is addressed  because they 

have the best opportunity to  

%4+).%3'(#6;%6"+/2.%\+($'%)/'*/%+$%+%3,#4+,;%&+,2.&^

!+,2.&%\@/0#,.6&^% I.,$'/%$.(.6&.0%&'%D.+,%#/W<./6.%'/%;'<,%+0:'6+6;%&+,2.&%\+($'%)/'*/%+$%+%
$.6'/0+,;%&+,2.&^

!,+/$3+,./6;% !".%'3.//.$$%'>%&".%3'(#6;%$;$&.4%+/0%3,'6.0<,.$%\&'%&".%3<D(#6%+/0%6#:#(%
$'6#.&;^
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Part one: Introduction
!"#$%#/&,'0<61'/%('')$%+&%*"+&%+0:'6+6;%#$%+/0%"'*%#&%6+/%".(3%&'%><,&".,%789O$%4#$$#'/=% 
@&%.S+4#/.$%0#B.,./&%&;3.$%'>%+0:'6+6;A%+/0%"'*%3+,16#3+&',;%+0:'6+6;%*',)%6+/%D.%4'$&%
.B.61:.(;%6+,,#.0%'<&=

What is advocacy?

C#?,./),+

C#;8+/$8.,:'%-9)&%&8

Why do advocacy?

6-9)&%&8'%,-'-#9#4)7;#,('D)"E'

Furthering VSO’s work

What type of advocacy?

Who does the advocacy
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What is advocacy?

C#?,./),+
@/%+%0.:.('34./&%6'/&.S&A%+0:'6+6;%#$%&".%0.(#D.,+&.%3,'6.$$%'>%#/W<./6#/2%&"'$.%*"'%4+).%3'(#6;=%
G0:'6+6;%6+/%6'/6.,/%&".%6,.+1'/A%,.>',4A%#43(.4./&+1'/%+/0%./>',6.4./&%'>%3'(#6#.$=

G%]3'(#6;O%#$%]+/;%3,#/6#3(.%',%+61'/%+0'3&.0%',%3,'3'$.0%D;%+%2':.,/4./&A%3+,&;A%D<$#/.$$%',%#/0#:#0<+(%
.&6O=%!"#$%#/6(<0.$%2':.,/4./&%(.2#$(+1'/%D<&%6+/%D.%4<6"%*#0.,=

!".,.%+,.%4+/;%0.?/#1'/$%'>%+0:'6+6;%*#&"#/%&".%0.:.('34./&%6'44</#&;=%789%"+$%#&$%'*/%0.?/#1'/%
to explain advocacy within the context of its work:

FGH'-#?,./),')$'%-9)&%&8
qG%3,'6.$$%&"+&%&+6)(.$%0#$+0:+/&+2.%D;%*',)#/2%*#&"%6'44</#1.$%+/0%).;%$&+)."'(0.,$%&'%D,#/2%+D'<&%
6"+/2.$%#/%3'(#6;A%3,'6.$$A%3,+616.A%+/0%+r&<0.$%#/%',0.,%&'%./$<,.%6'44</#1.$O%,#2"&$%+,.%,.6'2/#$.0%
+/0%,.+(#$.0=%!".%+#4%#$%&'%+61:.(;%$<33',&%0#$+0:+/&+2.0%3.'3(.%&'%#/W<./6.%&".%0.6#$#'/$%&"+&%+B.6&%
their rights and lives.”

!".%&.,4%]('DD;#/2O%#$%$'4.14.$%<$.0%#/&.,6"+/2.+D(;%*#&"%]+0:'6+6;OA%D<&%&".,.%#$%+%0#$1/61'/=%

G0:'6+6;%#$%+/%<4D,.((+%&.,4%+/0%&".,.%+,.%+%/<4D.,%'>%+61:#1.$%&"+&%6+/%6'/&,#D<&.%&'%+%$<66.$$><(%
+0:'6+6;%$&,+&.2;=%d'DD;#/2%+/0%6+43+#2/#/2%+,.%&*'%+61:#1.$%&"+&%6+/%D.%3+,&%'>%+0:'6+6;%*',)=

]d'DD;#/2O%#$%$..)#/2%&'%#/W<./6.%0.6#$#'/b4+).,$%'/%D."+(>%'>%+%3+,16<(+,%#/&.,.$&=%!".%&.,4%'s./%
,.>.,$%&'%.B',&$%&'%#/W<./6.%(.2#$(+1'/A%D<&%3,#:+&.%6'43+/#.$A%0'/',$%+/0%'&".,%(+,2.%#/$1&<1'/$%+,.%
+($'%'s./%('DD#.0=%d'DD;#/2%#$%<$<+((;%6+,,#.0%'<&%D;%+%$4+((%/<4D.,%'>%3.'3(.A%*"'%+,.%.S3.,&$%#/%&".#,%
subject.

IA%;74#
!".%789%3,'2,+44.%4+/+2.,%#/%a<;+/+%4..&$%&".%4#/#$&.,%'>%.0<6+1'/%&'%('DD;%>',% 
improvements to the primary schools curriculum.

]H+43+#2/#/2O%#$U%]G/%',2+/#$.0%6'<,$.%'>%+61'/%>',%+%3+,16<(+,%3<,3'$.A%.$3.6#+((;%&'%+,'<$.%3<D(#6%
#/&.,.$&O=%H+43+#2/#/2%#$%+%4'1:+1'/+(%.S.,6#$.%0.$#2/.0%&'%+61:+&.%4.4D.,$%'>%&".%3<D(#6%&'%0'%
something that leads to change. For a campaign to be a success it usually needs a large number of people 

&'%&+).%+/%+61'/=%
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IA%;74#
VSO and partners in South Africa get 10,000 parents and children to send postcards to the Ministry  

'>%J0<6+1'/A%+$)#/2%>',%&".%,.6,<#&4./&%'>%4',.%&.+6".,$=%

“We don’t use that word ...”
J+6"%(+/2<+2.%"+$%0#B.,./&%*',0$%&'%0.$6,#D.%&".$.%&.,4$A%+/0%;'<%+,.%D.$&%'B%0#$6<$$#/2%+0:'6+6;%#/%
;'<,%'*/%(+/2<+2.=%@/%$'4.%6'</&,#.$%&".%*',0%]+0:'6+6;O%#&$.(>%#$%</*.(6'4.=%@/%&"#$%6+$.%;'<%4#2"&%l<$&%
&+()%+D'<&%]#/W<./6#/2O%#/$&.+0=%Y',%.S+43(.A%qC.O0%(#).%&'%"'(0%+%4..1/2%&'%$..%"'*%*.%6+/%#/W<./6.%
the health ministry to improve the training of nurses.” 

C#;8+/$8.,:'%-9)&%&8
!".,.%#$%'s./%+%4;$1K<.%+,'</0%+0:'6+6;A%*"#6"%6+/%(.+0%&'%</.+$.%+/0%.:./%>.+,=%9/6.%;'<%$&+,&%&".%
3,'6.$$%&"#$%*#((%>+0.A%+$%.B.61:.%,.$.+,6"%(.+0$%/+&<,+((;%&'%+%2''0%$&,+&.2;=%G$%]6'/&+6&$O%D.6'4.%],.+(%
3.'3(.O%#/$&.+0%'>%0+</1/2%3'(#16#+/$%+/0%'33'/./&$%;'<%*#((%2+#/%6'/?0./6.=%

k'<%4+;%+(,.+0;%<$.%$'4.%+0:'6+6;%&.6"/#K<.$%*#&"'<&%.:./%,.+(#$#/2%#&=%C"./%;'<%6'4.%+6,'$$%
$#&<+1'/$%*".,.%;'<%/..0%&'%#/W<./6.%'&".,$A%;'<%3,'D+D(;%#/$1/61:.(;%.43(';%&+616$%(#).%,.$.+,6"A%
3(+//#/2A%+((#+/6.%D<#(0#/2%+/0%/.2'1+1'/=%k'<%$#43(;%(.+,/%D;%.S3.,#./6.=%

C.%#/&./0%&"#$%&''()#&%+$%2<#0+/6.A%/'&%+$%#/$&,<61'/=%!".,.%+,.%/'%]'/.%$#[.%?&$%+((O%>',4<(+$%>',%+0:'6+6;%
*',)%+6,'$$%&".%*',(0=%@/%$'4.%6'</&,#.$A%6.,&+#/%+0:'6+6;%+61:#1.$%4+;%/'&%D.%+66.3&+D(.A%$'%*#((%/..0%
&'%D.%,.3(+6.0%D;%4',.%+33,'3,#+&.%4.&"'0$=%@/%.:.,;%6+$.A%('6+(%.S3.,#./6.%+/0%6'44'/%$./$.%$"'<(0%
D.%+33(#.0=%G0:'6+6;%*#((%+(*+;$%D.%4',.%.B.61:.%*"./%#&%#$%6<(&<,+((;%+33,'3,#+&.=

X.+(#/2$%*#&"%2':.,/4./&%6+/%D.%.$3.6#+((;%#/14#0+1/2%>',%$'4.=%f<&%,.4.4D.,A%#>%;'<%+,.%#/%+%
0.4'6,+6;%;'<%+,.%./1&(.0%&'%3(+;%+%3+,&%#/%&".%2':.,/+/6.%'>%;'<,%6'</&,;=%@/0..0A%G,16(.%PR%'>%&".%
M/#:.,$+(%X.6(+,+1'/%'>%`<4+/%Z#2"&$%$&+&.$U

“Everyone has the right to take part in the government of his country, directly or through freely chosen 

,.3,.$./&+1:.$=t

Myths and legends: 
J6-9)&%&8';#%,+'
+("##(';%"&*#+K
Some people think 

that advocacy 

mainly means 

marching in the 

street, burning 

tyres and throwing 

stones.  

Not so. A street 

march is one 

possible part of 

a campaign. And 

campaigning is one 

possible part of 

advocacy.  

@>%+%4+$$%$&,..&%
event is not 

appropriate in 

your country then 

you should do 

something else. 

Advocacy has many 

possible forms. You 

should take what 

will work best in 

your country and 

your context. 

Networking & Alliances

Campaigning

Lobbying

Research & Analysis

Advocacy
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Why do advocacy?

6-9)&%&8'%,-'-#9#4)7;#,('D)"E''
@/%&".%REhQ$A%0.:.('34./&%Na9$%D.6+4.%+*+,.%&"+&%0.:.('34./&%+/0%.4.,2./6;%*',)%+('/.%*.,.%
unlikely to produce sustained improvements in the lives of the poor. This led them to re‐examine their 

strategies, and become increasingly focused on advocacy work. Advocacy work enables them to draw on 

&".#,%3,'2,+44.%.S3.,#./6.%&'%$"'*%&".%#43+6&%'>%.S#$1/2%3'(#6#.$%'/%&".%3'',%+/0%4+,2#/+(#$.0A%+/0%&'%
suggest improvements. 

!".%#/6,.+$.0%&,+/$3+,./6;%+/0%'3.//.$$%'>%4+/;%2':.,/4./&$%4+).%+0:'6+6;%#/6,.+$#/2(;%.B.61:.=%
Today the development movement is carrying out a greater number and range of campaigns, with 

+%2,.+&.,%0.2,..%'>%3,'>.$$#'/+(#$4=%!".$.%+0:'6+6;%#/#1+1:.$%+,.%/'*%'s./%$<33',&.0%D;%3,#:+&.%
>'</0+1'/$%+/0%D#(+&.,+(%',%4<(1(+&.,+(%0'/',$=%

IA%;74#
G/%Na9%$..$%&".%.B.6&%'>%6(#4+&.%6"+/2.%'/%*'4./%>+,4.,$A%+/0%#$%+D(.%&'%3,'0<6.%.:#0./6.%&'%
lobby government.

Furthering the work of VSO and partners
VSO’s advocacy work complements our other programme work, and can bring about sustainable change 

#/%0.:.('34./&=%789%:#.*$%&".%D./.?&$%'>%#&$%+0:'6+6;%*',)%#/%&.,4$%'>%#43,':.4./&$%#/U
V% &".%4+&.,#+(%3'$#1'/%'>%&".%3'',%+/0%0#$+0:+/&+2.0%%
V% +r&<0.$%+/0%3'(#16+(%*#((%
V% &".%3'$#1'/#/2%+/0%3+,16#3+1'/%'>%6#:#(%$'6#.&;=

@/%D,#.>A%&".%3,'2,+44+16%,.+$'/$%789%</0.,&+).$%+0:'6+6;%*',)%+,.U

V% !,+0#1'/+(%0.:.('34./&%*',)%+('/.%*#((%/'&%D.%+D(.%&'%3,'0<6.%$<$&+#/.0%#43,':.4./&$%#/%&".%(#:.$%'>%
disadvantaged people. 

V%Advocacy is a key tool for addressing the causes of poverty and disadvantage. Advocacy does not 
merely deal with the symptoms of poverty, but ensures that the structural causes of that poverty and 

disadvantage are addressed.

V%G0:'6+6;%#$%+/%.43'*.,#/2%+33,'+6"%&'*+,0$%$<$&+#/+D(.%3,'2,.$$#:.%6"+/2.=%@&%6+/%./+D(.%3.'3(.%&'%
#/W<./6.%0.6#$#'/$%+B.61/2%&".#,%(#:.$%+/0%D,#/2%+0:+/6.$%&"+&%.43'*.,%6'44</#1.$%+/0%#/0#:#0<+($=
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C.%+($'%,.6'2/#$.%&"+&%+0:'6+6;%6+/%D./.?&%'&".,%+$3.6&$%'>%'<,%*',)%#/6(<0#/2%:#$#D#(#&;A%,.6,<#&4./&%
+/0%></0,+#$#/2=%@&%".(3$%789%&'%D.%,.6'2/#$.0%+$%+%$.,#'<$%3(+;.,%#/%0.:.('34./&%6#,6(.$%+/0%3,':#0.$%
greater public exposure.

789%<$.$%+/%+33,'+6"%D+$.0%'/%3.'3(.O$%,#2"&$A%*"#6"%#$%&*'b3,'/2.0U%*.%$..)%D'&"%&'%#/W<./6.%3'(#6;%
improvement and to empower individuals to know and claim their rights. Advocacy is aimed at the 

]$<33(;%$#0.O%'>%,#2"&$%T%,.+(#$#/2%#43,':.0%,#2"&$%\#/%6'/$1&<1'/$%',%(.2#$(+1'/^%T%+/0%6#1[./%.0<6+1'/%#$%
+#4.0%+&%&".%]0.4+/0%$#0.O%'>%,#2"&$%T%./+D(#/2%6#1[./$%&'%</0.,$&+/0%+/0%6(+#4%&".#,%,#2"&$=

What type of advocacy?
!".,.%+,.%4+/;%0#B.,./&%&;3.$%'>%+0:'6+6;%*',)=%!".$.%$"'<(0%D.%6+,.><((;%6'/$#0.,.0%&'%./$<,.%&"+&%&".%
+33,'+6"%+0'3&.0%#$%+33,'3,#+&.%&'%;'<,%',2+/#$+1'/A%&".%/+1'/+(%$&,+&.2;%+/0%6'</&,;%$#&<+1'/=%!".,.%
are various ways to categorise types of advocacy including:

V%GeographicalU%G0:'6+6;%6+/%&+).%3(+6.%+&%+/;%(.:.(%T%#/%+%3+,16<(+,%:#((+2.A%0#$&,#6&A%6'</&,;A%,.2#'/%',%
globally.

V%L.;.,:U%G/%+0:'6+6;%6+43+#2/%6+/%D.%'/2'#/2%',%14.b(#4#&.0%\.2%'/.%$3.6#?6%.:./&^=
V% IssueU%G0:'6+6;%6+/%6':.,%+%$#/2(.%#$$<.%',%+%,+/2.%'>%#$$<.$=%@/%2./.,+(%#&%#$%.+$#.,%&'%+6"#.:.%$<66.$$%#>%
;'<%"+:.%+%$4+((%/<4D.,%'>%>'6<$.0%'Dl.61:.$=%

V%ApproachU%G33,'+6".$%6+/%:+,;%>,'4%+D'(#1'/%&'%,.>',4=%GD'(#1'/%#$%*"./%;'<%&,;%&'%$&'3%+/%
</3'3<(+,%3'(#6;=%Z.>',4%#$%*".,.%;'<%$..)%#/6,.4./&+(%#43,':.4./&$=%GD'(#1'/%#$%(#).(;%&'%D.%4',.%
6'/>,'/&+1'/+(%\+/0%3<D(#6(;%6,#16+(%'>%&".%.S#$1/2%#0.'('2;^A%*".,.+$%,.>',4%#$%<$<+((;%:#.*.0%+$%4',.%
6'((+D',+1:.%+/0i',%3,+616+(=

V%Targets: Advocacy can be directed at a number of targets: government, businesses, groups of people or 

individuals.

V%6M(=-#U%!"#$%6+/%:+,;%>,'4%6'/W#6&%&'%./2+2.4./&=%]G0:.,$+,#+(%+0:'6+6;O%#$%'s./%+$$'6#+&.0%*#&"%
+,0./&%+D'(#1'/%',%3,'&.$&%4':.4./&$%*"#6"%0'6<4./&%&".%>+#(<,.$%'>%2':.,/4./&%',%3'(#6;b4+).,$A%
+/0%6,#16#$.%&".4A%&'%.B.6&%6"+/2.=%]I,'2,+44+16%./2+2.4./&O%#$%4',.%6'44'/(;%</0.,&+)./%D;%
',2+/#$+1'/$%&"+&%*',)%*#&"%2':.,/4./&%&'%0.(#:.,%$.,:#6.$=%@&%#/:'(:.$%6'/$&,<61:.%0#$6<$$#'/%'>%
3'(#6#.$%&'%.B.6&%#/&.,/+(%,.>',4%+/0%#/6,.4./&+(%6"+/2.$%*#&"#/%.S#$1/2%$;$&.4$=%

Who does the advocacy? 
G0:'6+6;%6+/%+($'%D.%6+&.2',#$.0%D;%*"'%0'.$%#&=%!".%:+,#'<$%'31'/$%+,.%0#$6<$$.0%#/%4',.%0.&+#(%#/% 
tool 6.   

!".%0.2,..%'>%#/:'(:.4./&%'>%&".%0#$+0:+/&+2.0%#$%+%3,#4.%6'/$#0.,+1'/=%!".,.%+,.%&",..%'31'/$U

V%advocacy done for disadvantaged people
V%advocacy done with disadvantaged people
V%advocacy done by disadvantaged people.

There is no one correct approach – each has its own advantages and disadvantages. On most occasions 

789%+/0%3+,&/.,$%*#((%6+,,;%'<&%#/b6'</&,;%+0:'6+6;%*#&"%&".%0#$+0:+/&+2.0=%`'*.:.,A%*.%,.6'2/#$.%&"+&%
the ideal is for advocacy work to be done by disadvantaged people themselves, and our long‐term aim is 

to empower them to achieve this. 

Myths and legends:  
“If we do any 
advocacy in this 
country we’ll be 
closed down.“
@/%.+6"%6'</&,;%
&".%]./:#,'/4./&O%
for advocacy 

#$%0#B.,./&=%@/%
countries where 

the concept of 

]+61:.%6#1[./$"#3O%
is respected, there 

are frequent public 

campaign events. 

@/%'&".,%6'</&,#.$A%
including many 

where VSO works, 

the government is 

suspicious of NGOs 

and is not very 

open to people’s 

3+,16#3+1'/%
in decision‐

making. Any NGO 

considering an 

advocacy strategy 

needs to carry 

out a risk analysis, 

ie assess what is 

relevant in your 

country and on 

your issue.
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Part two: Advocacy in VSO 

Working at different levels 

Local advocacy

N%/),%4'%-9)&%&8

O#:.),%4'%,-'.,(#",%/),%4'%-9)&%&8

VSO corporate advocacy strategies

AIDS agenda 

Valuing health workers 

Valuing teachers 

Working cooperatively

Building links from local to national to international

Advocacy with partners

Who leads the advocacy?

Principles of partnership advocacy 

Volunteer advocacy placements

P),:Q(#";'9)4=,(##"+

G*)"(Q(#";'9)4=,(##"+
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Working at different levels 
VSO both carries out advocacy directly and supports partners to carry out advocacy. This work can take 

3(+6.%+&%+%('6+(A%/+1'/+(A%,.2#'/+(%',%#/&.,/+1'/+(%(.:.(=%!".%4'$&%$<66.$$><(%*',)%l'#/$%<3%&".%*',)%>,'4%
0#B.,./&%(.:.($%#/&'%'/.%$&,'/2%6+43+#2/=%!".%>'(('*#/2%3+2.$%0.$6,#D.%$'4.%3#.6.$%'>%*',)%+&%.+6"%'>%
these levels.

Local advocacy
j+/;%789%3+,&/.,$%*',)%#/%'/.%3+,16<(+,%3+,&%'>%+%6'</&,;=%!".;%6+,,;%'<&%+0:'6+6;%#/%&".#,%('6+(#&;%',%
region. Main targets might be the mayor or the district council. As many countries have decentralised 

&".#,%4#/#$&,;%></61'/$%':.,%&".%(+$&%&*'%0.6+0.$A%&".%$6'3.%>',%$<66.$$><(%('6+(%+0:'6+6;%"+$%#/6,.+$.0=%

IA%;74#  f<#(0#/2%+/%+((#+/6.%&'%$&'3%&".%$3,+;#/2%'>%3.$16#0.$%#/%M2+/0+%
@/%PQQhA%$4+((b$6+(.%',2+/#6%>+,4.,$%#/%&".%f</0#D<2;'%0#$&,#6&%'>%M2+/0+%D.6+4.%*',,#.0%&"+&%&".% 
<$.%'>%XX!%&'%6'/&,'(%4+(+,#+%*'<(0%%&",.+&./%&".%',2+/#6%$&+&<$%'>%&".#,%3,'0<6.=%

d'6+(%Na9%fG89%3(+//.0%+%6+43+#2/%&'%3,'&.$&=%!".;%>',4.0%+%6'+(#1'/%'>%6'/6.,/.0%$&+)."'(0.,$%
#/6(<0#/2%>+,4.,$A%&".%6'6'+b.S3',1/2%6'43+/#.$%+/0%&".%8<$&+#/+D(.%G2,#6<(&<,.%!,+#/.,$%
N.&*',)=%fG89%"+0%+%789%:'(</&..,A%+%6'44</#6+1'/$%$3.6#+(#$&A%*"'%".(3.0%&".4%$'<,6.%+/0%
0#$$.4#/+&.%#/>',4+1'/%&'%&".%0#B.,./&%$&+)."'(0.,$=%C#&"%".,%$<33',&%fG89%*.,.%+D(.%&'%3+6)+2.%
+33,'3,#+&.%4.$$+2.$%&+,2.1/2%0#B.,./&%+<0#./6.$=

!".%('DD;#/2%'>%$./#',%0.6#$#'/b4+).,$%*+$%D+6).0%<3%D;%&*'%4+$$%+61'/$A%+%3.+6.><(%
0.4'/$&,+1'/%+/0%+%(.-.,%'>%+33.+(%&'%&".%'56.%'>%&".%I,.$#0./&%'>%&".%Z.3<D(#6%'>%M2+/0+A%
signed by 20,000 people.

The campaign successfully resulted in increased awareness of the impact of the proposed spraying 

'>%XX!%+/0%"+(&.0%&".%$3,+;#/2%'>%XX!%#/%&".%f</0#D<2;'%0#$&,#6&=2 

N%/),%4'%-9)&%&8
J+6"%3,'2,+44.%'56.%*#((%0.&.,4#/.%#&$%).;%+#4$%+/0%3,#',#1.$%0<,#/2%&".%6'</&,;%$&,+&.2#6%3(+//#/2%
\H8I^%3,'6.$$=%!".%3'(#6;%./:#,'/4./&%$"'<(0%D.%6'/$#0.,.0%+$%+/%#/&.2,+(%3+,&%'>%&"#$%3,'6.$$A%+/0%
+0:'6+6;%,.$.+,6"%$"'<(0%>',4%3+,&%'>%&".%$#&<+1'/+(%+/+(;$#$=%

!".%3'(#6;%./:#,'/4./&%#$%+/%#43',&+/&%3+,&%'>%&".%6'/&.S&%#/%*"#6"%6'</&,;%'56.$%'3.,+&.A%+/0%"+$%
+%$#2/#?6+/&%#/W<./6.%'/%"'*%789%6+/%D.$&%6'/&,#D<&.%&'%0.:.('34./&=%G0:'6+6;%'33',&</#1.$%6+/%
#/W<./6.%&".%3,'2,+44.%'56.O$%3,'2,+44.%+,.+%3,#',#1.$%+/0%+$3.6&$%$<6"%+$%3+,&/.,$"#3$%+/0%
volunteer placements. 

!'%*',)A%+0:'6+6;%"+$%&'%D.%$&,+&.2#6A%*"#6"%4.+/$%+/+(;$#/2%+$3.6&$%'>%&".%6'</&,;b$3.6#?6%$#&<+1'/A%
including:

V%0.:.('34./&%3,#',#1.$
V% &".%/+1'/+(%3'(#6;%./:#,'/4./&%
V% $&+)."'(0.,%3,#',#1.$%+/0%+r&<0.$%\#/6(<0#/2%0#$+0:+/&+2.0%3.'3(.A%&".%4.0#+A%&".%2':.,/4./&% 
+/0%0'/',$^

V%'&".,%3(+;.,$%\#/6(<0#/2%'&".,%Na9$A%/.&*',)$%+/0%6'+(#1'/$^
V% &".%3,'2,+44.%'56.O$%6'43.11:.%+0:+/&+2.%\',%/#6".^=

G((%H8I$%+/0%3,'2,+44.%+,.+%3(+/$%\IGI$^%$"'<(0%#/6(<0.%+/%+/+(;$#$%'>%&".%3'(#6;%./:#,'/4./&A%+/0%+/;%
#43(.4./&+1'/%2+3$=%`+:#/2%</0.,&+)./%$<6"%+/%+/+(;$#$A%3,'2,+44.%'56.$%+,.%&"./%+D(.%&'%0.6#0.%
*".&".,%&".;%*#$"%&'%0.:.('3%+/%+0:'6+6;%$&,+&.2;%>'6<$#/2%'/%&".$.%3'(#6;%+/0%#43(.4./&+1'/%#$$<.$=%
N'&%+((%3,'2,+44.%'56.$%0.6#0.%&'%</0.,&+).%+0:'6+6;%*',)=%`'*.:.,A%#&%#$%./6'<,+2.0%+$%+%:.,;%
3'*.,><(%&''(%#/%#43(.4./1/2%4'$&%IGI$%+/0%#/%+00,.$$#/2%&".%$&,<6&<,+(%6+<$.$%'>%3':.,&;=

2. A longer version of this 

case study, with more 

detail, is available on the 

HXbZ9j=
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IA%;74#'@/0'/.$#+%T%('DD;#/2%>',%.43(';4./&%,#2"&$%>',%3.'3(.%*#&"%0#$+D#(#1.$%

@/%@/0'/.$#+A%789%#$%$<33',1/2%+%6+43+#2/%&'%*#/%.43(';4./&%'33',&</#1.$%>',%3.'3(.%*#&"%0#$+D#(#1.$=%
!".%C',(0%`.+(&"%9,2+/#$+1'/%D.(#.:.$%&".,.%+,.%4',.%&"+/%PP%4#((#'/%0#$+D(.0%3.'3(.%#/%@/0'/.$#+=%9:.,%
80% are unemployed. 

M/0.,%@/0'/.$#+/%(+*A%6'43+/#.$%*#&"%4',.%&"+/%RQQ%.43(';..$%$"'<(0%./$<,.%&"+&%+&%(.+$&%Ru%'>%&".#,%
$&+B%+,.%3.'3(.%*#&"%0#$+D#(#1.$=%f<&%&".%(.2#$(+1'/%,.4+#/$%#/%2./.,+(%</)/'*/%+/0%</./>',6.0=%789%
*',)$%*#&"%RP%3+,&/.,$%&'%3<$"%>',%#43(.4./&+1'/%'>%&".%(+*=%

a''0%3,'2,.$$%#$%D.#/2%4+0.%#/%$'4.%3,':#/6.$=%@/%PQQh%&".%f+(#%`'&.(%G$$'6#+1'/%+2,..0%&'%#43(.4./&%
&".%6+43+#2/A%+%4':.%&"+&%6'<(0%,.$<(&%#/%RAeQQ%3+#0%l'D$%>',%3.'3(.%*#&"%0#$+D#(#1.$%#/%&".%/.S&%?:.%;.+,$=%
The Four Seasons hotel chain has already recruited a group of applicants, all with polio‐related physical 

0#56<(1.$=%9&".,%6'43+/#.$A%>',%.S+43(.%#/%&".%><,/#&<,.%#/0<$&,;A%"+:.%+($'%l'#/.0%&".%3,'2,+44.=%

q!"#$%#$%+%*+;%&'%4+).%D<$#/.$$%3.'3(.%&"#/)%+D'<&%+/0%</0.,$&+/0%&".#,%'D(#2+1'/$%+/0%&".%,#2"&$%'>%
3.'3(.%*#&"%0#$+D#(#1.$=%a#:#/2%3.'3(.%*#&"%0#$+D#(#1.$%+/%'33',&</#&;%&'%*',)%#$%+%2''0%#0.+%D.6+<$.%&'%
2#:.%4+&.,#+(%#$%'/(;%4'4./&+,;A%D<&%+%l'D%#$%+/%+6&<+(%*+;%&'%$<,:#:.At%$+#0%v')'%X"+,4+/&'=%

!"):"%;;#'%"#%+'
I,'2,+44.%'56.$%$"'<(0%+(*+;$%6'/$#0.,%+0:'6+6;%+$%+%4.+/$%'>%+6"#.:#/2%
D./.?6#+(%6"+/2.%#/%&".#,%3,#',#&;%3,'2,+44.%+,.+$=%C".,.%3'$$#D(.A%
advocacy work should: 

V%work with range of decision‐makers and stakeholders, including  

/+1'/+(%+/0%('6+(%2':.,/4./&A%3'(#6;b4+)#/2%D'0#.$A%4<(1(+&.,+(% 
#/$1&<1'/$%+/0%3,#:+&.%$.6&',%./&.,3,#$.$%

V% $&,./2&"./%&".%+D#(#&;%'>%0#$+0:+/&+2.0%3.'3(.%&'%#/W<./6.%&".% 
0.6#$#'/$%&"+&%+B.6&%&".#,%,#2"&$%+/0%&".#,%(#:.$

V%use a range of working methods. These might include policy research, 

0#,.6&%('DD;#/2A%#/W<./6#/2A%6'/$&,<61:.%./2+2.4./&A%*',)#/2%#/%/.&*',)$%
and alliances, media work, and public campaigning.

!".%4'$&%+33,'3,#+&.%+0:'6+6;%+33,'+6".$%&'%<$.%*#((%D.%#0./1?.0%0<,#/2%&".%$&,+&.2;%3,'6.$$A%+$%
&".;%*#((%:+,;%+66',0#/2%&'%&".%6'</&,;A%3,'2,+44.%+/0%',2+/#$+1'/+(%6'/&.S&=%f<&%789%+(*+;$%0,+*$%
'/%&".%:'#6.$%'>%3+,&/.,$A%:'(</&..,$%+/0%$&+B%#/%#&$%+0:'6+6;%*',)A%+/0%<$.$%&".%</#K<.%&.$14'/#.$%'>%
volunteers’ experience on the ground. VSO volunteers also build advocacy skills among our partners, 

through volunteer placements and general training. 

a#:./%789O$%$&,+&.2;%+/0%'<,%3,#4+,;%,'(.%'>%$<33',1/2%3+,&/.,$%&",'<2"%:'(</&..,%#/&.,:./1'/$A%
preference should be given to advocacy approaches that involve:

V%VSO playing a strategic role%\+$%6+&+(;$&$%>',%6"+/2.^
V%bringing partners together *"'%"+:.%$"+,.0%#/&.,.$&$%#/%6,.+1/2%3'(#6;%6"+/2.
V% forming strategic partnerships in order to carry out advocacy and policy work
V% capacity‐building for advocacy.

789%*',)$%&'%3,'4'&.%&".%,#2"&$%'>%0#$+0:+/&+2.0%3.'3(.=%C.%3+;%6('$.%+-./1'/%&'%3'(#16+(A%$'6#+(%
+/0%.6'/'4#6%0#$6,#4#/+1'/A%+/0%3'*.,%,.(+1'/$"#3$%D.&*../%6#1[./$%+/0%+<&"',#&;%$&,<6&<,.$=%C"./%
3'(#6;b4+).,$%+,.%/'&%><(?((#/2%&".#,%"<4+/%,.$3'/$#D#(#1.$%&'%'&".,$A%+0:'6+6;%6+/%D.%<$.0%&'%"'(0%&".4%
accountable.

Regional advocacy 
Z.2#'/+(%+0:'6+6;%#$%2+#/#/2%#43',&+/6.%+$%4',.%,.2#'/+(%3'(#16+(%+/0%',2+/#$+1'/+(%2,'<3#/2$%$<6"%+$%
8GXHA%G8JGN%+/0%j.,6'$<,%+,.%0.:.('3.0=

Regional advocacy can be undertaken in three ways:

V%analysis of the "#:.),%4'7)4.&8'%,-'.;74#;#,(%/),'.++=#+
V% "#:.),%4'&))"-.,%/),')$'%',=;3#"')$',%/),%4Q4#9#4'%-9)&%&8'+("%(#:.#+ and
V%a VSO ;=4/Q&)=,("8'7"):"%;;#'),'%'&);;),'(*#;#.
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G((%+33,'+6".$%"+:.%:+(<.=%!".%?,$&%#/:'(:.$%>'6<$.0%*',)%'/%3'(#6;%6"+/2.$%+/0%#43(.4./&+1'/%
+,'</0%,.2#'/+(%3'(#6;%4+-.,$=%Z.2#'/+(%#/&.,2':.,/4./&+(%3'(#6;%D'0#.$A%$&+)."'(0.,$%+/0%0'/',$%6+/%
D.%&+,2.&.0=%!".%:+(<.%'>%&".%$.6'/0%+33,'+6"%#$%#/%&".%#/>',4+1'/b$"+,#/2%+6,'$$%+%,.2#'/%*#&"%4+/;%
$#4#(+,%#$$<.$A%*"#(.%+(('*#/2%>',%('DD;#/2%&'%D.%>'6<$.0%'/%/+1'/+(%3'(#6;%+/0%('6+(%#43(.4./&+1'/=%!".%
&"#,0%'31'/%#/:'(:.$%0.:.('3#/2%+%,.2#'/+(%3,'2,+44.%&"+&%#/6(<0.$%+/%+0:'6+6;%.(.4./&=%!"#$%6+/%+2+#/%
D.%:+(<+D(.%>',%(.$$'/b$"+,#/2%+/0%6'',0#/+1'/=

IA%;74# C',)#/2%&'%#/W<./6.%`@7%3'(#6;%+6,'$$%$'<&".,/%G>,#6+%T%&".%ZG@8G%.S3.,#./6.

V%Working with regional stakeholders to develop a regional advocacy strategy.%ZG@8G%"+$%+% 
,.2#'/+(%+0:'6+6;%$&,+&.2;%&'%,.0<6.%&".%D<,0./%'>%`@7%+/0%G@X8%6+,.%'/%*'4./%+/0%2#,($=%

V%R"#%/,:'"#:.),%4'%44.%,&#+'.2%ZG@8G%$<33',&.0%3+,&/.,$%&'%+-./0%&".%*',)$"'3%&"+&%,.$<(&.0%#/% 
&".%I,'3'$.0%H'0.%>',%&".%8'<&".,/%G>,#6+/%X.:.('34./&%H'44</#&;%\8GXH^%'/%&".%JK<+(#&;%'>%
C'4./%+/0%&".%Z.0<61'/%'>%Z#$)%'>%`@7%@/>.61'/=

V%S+.,:',%/),%4'#A7#".#,&#'()'$##-'.,()'"#:.),%4'$"%;#D)"E+T'ZG@8G%$"+,.$%#&$%3,'2,+44.%
.S3.,#./6.%*#&"%,.2#'/+(%#/#1+1:.$A%$<6"%+$%&".%8'<&".,/%G>,#6+/%!+$)%Y',6.%'>%&".%MN%H'+(#1'/%'>%
C'4./%+/0%G@X8=

V%G*%".,:'FGH'7%"(,#"U+'#A7#".#,&#+'D.(*.,'%,'#A.+/,:'"#:.),%4'$"%;#D)"E'eg working with men  

in South Africa, Zimbabwe and Namibia. This advocacy raises regional awareness around the  

/..0$%'>%4./%+/0%&".%).;%,.+$'/$%*";%4./%$"'<(0%D.%#/6(<0.0%#/%&".%,.$3'/$.%&'%`@7%+/0%G@X8=%%

International advocacy – VSO corporate advocacy strategies  
789%"+$%&",..%6',3',+&.%+0:'6+6;%3,'2,+44.$%*"#6"%l'#/%<3%*',)%>,'4%&".%/+1'/+(%&'%&".%
,.2#'/+(%&'%&".%#/&.,/+1'/+(%(.:.($=%!".$.%+,.%G@X8%G2./0+A%]7+(<#/2%!.+6".,$O%+/0%]7+(<#/2%`.+(&"%
C',).,$O=%J+6"%'>%&".$.%6',3',+&.%6+43+#2/$%#$%D+$.0%'/%'/2'#/2%3'(#6;%,.$.+,6"%+/0%+/+(;$#$%#/% 
&".%3,'2,+44.%6'</&,#.$A%+/0%<$.$%&"#$%.:#0./6.%&'%('DD;%#/&.,/+1'/+(%+2./6#.$%+/0%2':.,/4./&$=

AIDS Agenda%$..)$%&'%4#12+&.%&".%#43+6&%'>%`@7%+/0%G@X8%'/%*'4./A%2#,($%+/0%:<(/.,+D(.%4./A%
+/0%&'%+00,.$$%&".%2./0.,%#/.K<+(#1.$%&"+&%6<,,./&(;%0,#:.%&".%3+/0.4#6=%!".%6+43+#2/%"+$% 
&*'%3+,16<(+,%+,.+$%'>%>'6<$U%&'%,.0<6.%&".%0#$3,'3',1'/+&.%D<,0./%'>%`@7%6+,.%'/%*'4./%+/0%
2#,($A%+/0%&'%#/6,.+$.%&".%3,'4'1'/%+/0%></0#/2%'>%3,.:./1'/%3,'2,+44.$%&"+&%$..)%&'% 
transform dominant concepts of masculinity and work with vulnerable men. The campaign 

,.$.+,6".$%"'*%2./0.,%#/.K<+(#&;%0,#:.$%&".%`@7%3+/0.4#6%+/0%3,'3'$.$%3'(#6;%+/0%3,+616.%
6"+/2.$%+&%/+1'/+(A%,.2#'/+(%+/0%#/&.,/+1'/+(%(.:.($%&'%+00,.$$%&".$.%#/.K<+(#1.$%+/0%"+(&%&".%
$3,.+0%'>%&".%`@7%3+/0.4#6=

‘Valuing Teachers’ sets out to research what teachers themselves feel about their profession – 

*"+&%4'1:+&.$%&".4%+/0%*"+&%".(3$%&".4%3.,>',4%*.((%T%#/%',0.,%&'%#/>',4%3'(#6;b4+)#/2%+/0%
#43(.4./&+1'/%+&%/+1'/+(%+/0%#/&.,/+1'/+(%(.:.($=%Y'(('*#/2%&".%,.$.+,6"A%+0:'6+6;%$&,+&.2#.$% 
are developed. These include the development of partnerships and volunteer placements in civil 

$'6#.&;%6'+(#1'/$A%#/%&.+6".,$O%</#'/$A%#/%2#,($O%.0<6+1'/%',2+/#$+1'/$A%+/0%#/%/.&*',)$%'>%3.'3(.%
*#&"%0#$+D#(#1.$A%'&".,%4#/',#1.$%',%3.'3(.%(#:#/2%*#&"%`@7%+/0%G@X8A%&'%0.:.('3%&".#,%6+3+6#&;%
&'%<$.%,.$.+,6"%?/0#/2$%&'%#/6,.+$.%&".#,%:'#6.%#/%3'(#6;b4+)#/2_%+/0%#/%4#/#$&,#.$%'>%.0<6+1'/%
&'%#/6,.+$.%&".#,%6+3+6#&;%&'%D.%,.$3'/$#:.%&'%6#:#(%$'6#.&;%+/0%#43,':.%&.+6".,%+/0%.0<6+1'/%
management systems.

‘Valuing Health Workers’%#$%789O$%&"#,0%6',3',+&.%#/&.,/+1'/+(%+0:'6+6;%3,'2,+44.=%@&%+#4$%&'%
,+#$.%+*+,./.$$%'>%&".%6,#16+(%$"',&+2.%'>%".+(&"%*',).,$%#/%0.:.('3#/2%6'</&,#.$A%+/0%D,#/2%&".%
:'#6.$%'>%".+(&"%*',).,$%&'%&".%+-./1'/%'>%3'(#6;b4+).,$%&'%$<22.$&%$'(<1'/$=%d#).%&".%'&".,%
$&,+&.2#.$%#&%#$%D+$.0%'/%#/b6'</&,;%,.$.+,6"A%+/0%6('$.%6'((+D',+1'/%*#&"%:'(</&..,$%+/0%3+,&/.,$%#/%
each country.

789%6'/&,#D<&.$%&'%#/&.,/+1'/+(%0.D+&.$=%Y',%.S+43(.A%#&%"+$%6'/&,#D<&.0%&'%+%,.:#.*%'>%4#2,+1'/%
3'(#6#.$%&'%&".%J<,'3.+/%H'44</#&;%&'%&,;%&'%$('*%&".%]D,+#/%0,+#/O%'>%".+(&"%*',).,$%>,'4%&".%
0.:.('3#/2%*',(0%&'%J<,'3.%+/0%6'/&,#D<&.0%&'%&".%]`#2"%d.:.(%!+$)%Y',6.%'/%@//':+1:.%Y#/+/6#/2%
'>%`.+(&"%8;$&.4$O=3

n=%Y',%4',.%#/>',4+1'/%
about each advocacy 

strategy please see www.

:$'#/&.,/+1'/+(=',2 
i*"+&b*.b0'i+0:'6+6;
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V)"E.,:'&))7#"%/9#48
G0:'6+6;%*',)%#$%'s./%4',.%$<66.$$><(%*"./%6+,,#.0%'<&%#/%6'+(#1'/%*#&"%'&".,%(#).b4#/0.0%+2./6#.$=%

IA%;74# !".%a('D+(%H+43+#2/%>',%J0<6+1'/

789%#$%+%4.4D.,%'>%!".%a('D+(%H+43+#2/%>',%J0<6+1'/%\aHJ^A%+/%#/&.,/+1'/+(%/.&*',)%'>%/+1'/+(%
.0<6+1'/%6'+(#1'/$A%*"#6"%+#4$%&'%4+).%$<,.%.:.,;%6"#(0%6+/%2'%&'%$6"''(%/'%4+-.,%*".,.%&".;%(#:.%
#/%&".%*',(0=%@&O$%+%(+,2.%2('D+(%6'+(#1'/%&"+&%*',)$%&'%2.&%*',(0%(.+0.,$%&'%)..3%&".%3,'4#$.%&".;%
4+0.%#/%PQQQA%&"+&%.:.,;'/.%$"'<(0%"+:.%&".%6"+/6.%&'%2.&%+/%.0<6+1'/%D;%PQRe=

aHJ%6'',0#/+&.$%&".%a('D+(%G61'/%C..)%'/%.0<6+1'/%#/%G3,#(%.:.,;%;.+,=%@&$%+#4%#$%&'%,+#$.%3<D(#6%
+*+,./.$$%'>%&".%/..0%>',%.0<6+1'/%+,'</0%&".%*',(0=%@/%PQQh%':.,%h%4#((#'/%3.'3(.A%#/6(<0#/2%
/+1'/+(%(.+0.,$%+/0%6.(.D,#1.$A%&'')%3+,&%#/%&".%C',(0O$%f#22.$&%d.$$'/=

6-9)&%&8'D)"E'.,'FGH'$#-#"%/),+
8'4.%'>%&".%789%>.0.,+1'/%4.4D.,$%,</%&".#,%'*/%$&,'/2%+0:'6+6;%3,'2,+44.$=%@/%&".%N.&".,(+/0$%
+/0%L./;+A%>',%.S+43(.A%789%"+$%D../%('DD;#/2%&'%#/6,.+$.%&".%+-./1'/%2#:./%&'%`@7%$.,:#6.$%>',%3.'3(.%
*#&"%0#$+D#(#1.$=%@/%789%ML%&".,.%"+$%D../%+%$<66.$$><(%6+43+#2/%&'%6,.+&.%+%MN%0.0#6+&.0%D'0;%>',%
*'4./=%Y',%4',.%0.&+#($%'>%&"#$%*',)%3(.+$.%$..%***=:$'=',2=<)i+6&i6+43+#2/

W=.4-.,:'4.,E+'$");'4)&%4'()',%/),%4'()'.,(#",%/),%4
789%#/&.,/+1'/+(%+0:'6+6;%*',)%#$%D+$.0%'/%'<,%3,'2,+44.%*',)=%!"#$%3,'2,+44+16%D+$.%2#:.$%<$%
'<,%).;%(.2#14+6;%#/%&".%#/&.,/+1'/+(%3'(#6;%+,./+=%!"<$A%*.%/..0%&'%./$<,.%&"+&%&".,.%#$%6'/$&+/&%
6'44</#6+1'/%D.&*../%6'</&,;%3,'2,+44.$%+/0%ML%+0:'6+6;%$&+B%$'%'<,%3'(#6;%4.$$+2.$%,.$'/+&.%
*#&"%3,'2,+44.%.S3.,#./6.=%!"#$%+($'%)..3$%3,'2,+44.%'56.$%+D,.+$&%'>%'<,%*',)%+/0%&".%6"+/2#/2%
#/&.,/+1'/+(%3'(#6;%./:#,'/4./&%+/0%&,./0$=%

9<,%:'#6.%#$%4<6"%$&,'/2.,%*"./%*.%4+).%0#,.6&%(#/)$%D.&*../%'<,%/+1'/+(A%,.2#'/+(%+/0%#/&.,/+1'/+(%
+0:'6+6;%$&,+&.2#.$=%G($'%+0:'6+6;%$&,+&.2#.$%+&%0#B.,./&%(.:.($%+,.%$&,./2&"./.0%#>%&".;%,.W.6&%+%$"+,.0%
</0.,$&+/0#/2%'>%#$$<.$%+4'/2%3+,&/.,$A%3,'2,+44.%'56.$%+/0%'&".,$=%8#4#(+,(;A%#&%#$%<$.><(%&'%$"+,.%
(.$$'/$%+6,'$$%0#B.,./&%/+1'/+(b(.:.(%+0:'6+6;%$&,+&.2#.$%#.%>,'4%3,'2,+44.%'56.%&'%3,'2,+44.%'56.%
+/0%+6,'$$%,.2#'/$=%!"#$%6+/%D.%<$.><(%D'&"%>',%(.$$'/b$"+,#/2%+/0%#/%',0.,%&'%#0./1>;%3'&./1+(%6'+(#1'/$%
and partners.

VSO’s programme 
work, with partners on 
the ground, informs 
its advocacy.

VSO’s advocacy 
work assists its 
programme work.
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IA%;74#'8"+,#/2%(.+,/#/2%>,'4%&".%/+1'/+(%&'%,.2#'/+(%+/0%#/&.,/+1'/+(%(.:.(

9/.%.S+43(.%'>%&".%D./.?&%'>%*',)#/2%+&%0#B.,./&%(.:.($%6'4.$%>,'4%+%:'(</&..,%',2+/#$+1'/%#/%
w#4D+D*.A%&".%Y+4#(;%G@X8%H+,#/2%!,<$&%\YGH!^=%YGH!%*',).0%&'%6"+/2.%&".%D<,0./%'>%G@X8%6+,.%
'/%*'4./%+/0%2#,($%&",'<2"%+%6+43+#2/%&'%,.6,<#&%+/0%&,+#/%4',.%4+(.%:'(</&..,$=%C#&"%$<33',&%
>,'4%&".%N+1'/+(%7'(</&..,%&.+4%+/0%789%v#&'(..A%YGH!%$<66..0.0%#/%,.6,<#1/2%4+(.%:'(</&..,$%
throughout its programmes, with:

V%Rpp%'>%&".%eQQ%;'<&"%:'(</&..,$%D.#/2%;'</2%4./%\*',)#/2%'/%3..,%6'</$.((#/2A%+*+,./.$$b,+#$#/2%
+/0%"'4.%".(3^

V%110 of 300 of the volunteers in their home‐based care programme being males.

9/6.%YGH!%"+0%$"'*/%&"+&%#&%#$%3'$$#D(.%&'%#43,':.%3'(#6;%+/0%3,+616.%+&%+%('6+(%(.:.(A%&".%*',)%
*+$%$"+,.0%+&%,.2#'/+(%+/0%#/&.,/+1'/+(%(.:.(=%789%ZG@8G%$"+,.0%&".%.S+43(.%*#&"%3+,&/.,$%+&%&".%
+//<+(%6'/>.,./6.$=%G/0%/'*%789%ZG@8G%#$%*',)#/2%&'%4+).%$<,.%&"+&%2''0%3,+616.%#$%+0'3&.0%#/%
&".%4'$&%#43',&+/&%#/&,+b2':.,/4./&%(.:.(%#/$1&<1'/$%#/%&".%,.2#'/=

Advocacy with partners
G(&"'<2"%#&%#$%3'$$#D(.%&'%0'%+0:'6+6;%*',)%'/%;'<,%'*/A%'s./%#&%#$%4',.%.B.61:.%&'%*',)%#/%
6'((+D',+1'/%*#&"%'&".,$=%

789%6'((+D',+&.$%*#&"%3+,&/.,%',2+/#$+1'/$%'/%+0:'6+6;%#/%:+,#'<$%*+;$A%$<6"%+$U

V%placing a volunteer to build advocacy skills and support the partner’s advocacy 
V% $<33',1/2%+0:'6+6;%*',)%(.0%D;%+%3+,&/.,A%.2%+%6(#4+&.b6"+/2.%Na9
V%+$)#/2%3+,&/.,$%&'%$<33',&%+/%+0:'6+6;%]6+<$.O%&"+&%789%#$%(.+0#/2%'/=

789%+($'%"+$%3+,&/.,$"#3$%+#4.0%$3.6#?6+((;%+&%3,'2,.$$#/2%+0:'6+6;%#/#1+1:.$%T%.2%*#&"%*'4./O$%
2,'<3$A%/+1'/+(%Na9%/.&*',)$A%&,+0.%</#'/$%+/0%6(#4+&.%6'+(#1'/$=

IA%;74#'H+43+#2/#/2%&'%#/6,.+$.%*'4./O$%3'(#16+(%3+,16#3+1'/

People First commits VSO to increasing our programme and policy work on gender issues. One key 

#$$<.%*.%6+43+#2/%'/%#/%4+/;%6'</&,#.$%#$%*'4./O$%#/W<./6.%#/%3'(#16+(%+/0%3<D(#6%0.6#$#'/b4+)#/2%
3,'6.$$.$=%!"#$%#/6(<0.$%+%>'6<$%'/%*'4./O$%,.3,.$./&+1'/%#/%(.+0.,$"#3%,'(.$=%@/%f+/2(+0.$"%>',%
.S+43(.A%,.$.+,6"%$"'*.0%+%(+6)%'>%4.+/#/2><(%3+,16#3+1'/%D;%*'4./%#/%('6+(%2':.,/4./&=%789%
developed partnerships with women’s groups in three rural areas and with advocacy NGOs in the 

6+3#&+(A%X"+)+=%789%3,':#0.$%:+,#'<$%:'(</&..,%3(+6.4./&$%6':.,#/2%+,.+$%$<6"%+$%$&,+&.2#6%3(+//#/2%
and lobbying. 

A success has been that a law has been passed making it mandatory for at least one woman to 

D.%:#6.b6"+#,%'/%+((%('6+(%2':.,/4./&%6'44#-..$=%f<&%#/%+0:'6+6;%*.%'s./%$..%&"+&%$<33'$.0%
$<66.$$.$%+,.%/'&%&".%./0%'>%&".%*',)=%@/%f+/2(+0.$"%4+/;%'>%&".%*'4./%:#6.b6"+#,$%"+:.%'/(;%+%
&')./%3,.$./6.=%789%+/0%3+,&/.,$%+,.%6'/1/<#/2%&'%*',)%'/%.43'*.,#/2%*'4./%+&%&".$.%:#((+2.%
(.:.($A%</1(%+%0+;%*"./%*'4./%+,.%/'&%'/(;%3,.$./&%D<&%+61:.%+/0%#/W<./1+(%#/%.:.,;%6'44#-..=%

Who leads the advocacy?
!".,.%+,.%:+,#'<$%+33,'+6".$%+/0A%#/%789A%.+6"%6+$.%$"'<(0%D.%0#$6<$$.0%D;%&".%3,'2,+44.%'56.%#/%
order to decide on the most appropriate. The following guidance may help:

Single‐owner advocacy, by VSO: `.,.%+0:'6+6;%#$%6+,,#.0%'<&%D;%789%\$&+B%+/0i',%:'(</&..,$^%+('/.=%!"#$%
+33,'+6"%#$%0#$6'<,+2.0A%+$%789%#$%.$$./1+((;%+%3+,&/.,$"#3bD+$.0%',2+/#$+1'/=%!".,.%*'<(0%D.%'/(;%+%
>.*%.S6.31'/$%&'%&"#$%3,#/6#3(.=%Y',%.S+43(.U
V% +%'/.b'B%+0:'6+6;%'33',&</#&;%&"+&%#$%#43(.4./&.0%+&%$"',&%/'16.
V% +0:'6+6;%'/%+%:.,;%$3.6#?6%#$$<.%'>%#/&.,.$&%&'%789%D<&%/'&%&'%'<,%3+,&/.,$%\.2%&".%(.2+(%>,+4.*',)%>',%
:'(</&..,%+2./6#.$A%+66.$$%&'%:#$+$A%.&6^=

Single‐owner advocacy, by partner (VSO neutral):%`.,.%+%3+,&/.,%&"+&%#$%$<33',&.0%D;%789%6+,,#.$%'<&%
+0:'6+6;%'/%&".#,%'*/%+66'</&A%*#&"'<&%789%#/:'(:.4./&=%!"#$%*#((%'s./%D.%&".%6+$.A%>',%.S+43(.A%#>%
&".%+0:'6+6;%6':.,$%+/%#$$<.%&"+&%#$%/'&%#/%789O$%3,'2,+44.=%@/%&"#$%6+$.A%&".%4#/#4<4%&"+&%789%$"'<(0%
0'%#$%&'%D.%+*+,.%'>%&".%*',)A%+/0%6+,,;%'<&%+%,#$)%+/+(;$#$%T%6'<(0%#&%#43#/2.%#/%+%/.2+1:.%*+;%'/%'<,%
:'(</&..,$%',%'<,%,.3<&+1'/o%
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G.,:4#Q)D,#"'%-9)&%&8X'38'7%"(,#"'YFGH'+=77)"/9#'3=(',)('9.+.34#Z1%`.,.%+%3+,&/.,%&"+&%#$%$<33',&.0%D;%
VSO wishes to carry out advocacy on an issue that would contribute to a VSO programme. VSO has full 

)/'*(.02.%+/0%</0.,$&+/0#/2%'>%&".%*',)A%D<&%#&%4+;%D.%6'/&,':.,$#+(%',%6+<$.%3'(#16+(%0#56<(1.$=%789%
6+/%<$<+((;%$<33',&%D."#/0%&".%$6./.$A%D<&%/'&%D.%$../%3<D(#6(;%&'%D.%$<33',1:.=%!"#$%#$%6'/$#0.,.0%+$%
]3+,&/.,O$b'*/%+0:'6+6;OA%*#&"%&".%3+,&/.,%6+,,;#/2%&".%,#$)=%@/%+/;%6+$.%'>%&"#$%/+&<,.A%789%4<$&%6+,,;%
out a risk analysis and stay informed of the work as it develops. 

Shared advocacy – VSO + Partner:%`.,.%+/%+0:'6+6;%3,'2,+44.%#$%]$"+,.0%+/0%6'',0#/+&.0O%D.&*../%
VSO and a partner or set of partners. This is the most common approach for VSO if the advocacy 

6'/&,#D<&.$%&'%789O$%3,'2,+44.%+/0%"+$%$;/.,2;%*#&"%'<,%:'(</&..,%3(+6.4./&$=%@/%&"#$%6+$.A%3(+//#/2%
$"'<(0%D.%l'#/&A%*',)('+0%+(('6+&.0%+66',0#/2%&'%3'$$#D#(#1.$A%+/0%:#$#D#(#&;%$"+,.0=%%

Principles of partnership advocacy
!".,.%+,.%3,#/6#3(.$%+/0%,.6'44./0+1'/$%&"+&%+33(;%$3.6#?6+((;%&'%+0:'6+6;%*',)=%!".$.%+,.%
$<44+,#$.0%D,#.W;%D.('*=

<,(#:"%/),
Advocacy should not be seen as something separate from programming and the placement of volunteers. 

G0:'6+6;%*',)%$"'<(0%D.%#/&.2,+&.0%#/&'%&".%6'</&,;%$&,+&.2#6%3(+/%\H8I^A%&".%3,'2,+44.%+,.+%3(+/%
\IGI^A%&".%3,'2,+44.%+,.+%,.:#.*%\IGZ^%+/0%&".%D<02.1/2%3,'6.$$=%!".%3,'6.$$%'>%6"''$#/2%3+,&/.,$%
+/0%0.:.('3#/2%l'#/&%3,'2,+44.$%$"'<(0%&+).%#/&'%+66'</&%&".%3'$$#D#(#1.$%'>%6+,,;#/2%'<&%l'#/&%+0:'6+6;A%
+$%*.((%+$%&".#,%+D#(#&;%&'%<1(#$.%:'(</&..,$%*.((=%

Joint planning/playing to strengths
@>%3'$$#D(.A%+0:'6+6;%$"'<(0%D.%3(+//.0%>,'4%+/%.+,(;%$&+2.%*#&"%&".%3+,&/.,$=%!"#$%4#2"&%<$.><((;%#/6(<0.%
joint strategic planning and a joint steering group. 

Share visibility
!".%3,#/6#3(.%'>%6'/0<61/2%+0:'6+6;%*#&"%3+,&/.,$%#43(#.$%&"+&%*.%*#((%$"+,.%:#$#D#(#&;%&"+&%+66,<.$%
through the work. Any reports produced as part of the work should include the logo of each of the main 

+<&"',%+2./6#.$=%8#4#(+,(;%>',%+/;%3<D(#6%.:./&$%\6'/>.,./6.$A%.&6^A%6'/$#0.,+1'/%$"'<(0%D.%2#:./%&'%"'*%
each agency can be credited. 

[)&=+'),'&%7%&.(8'-#9#4)7;#,(
This is a key strength of the VSO model. Each piece of advocacy should leave the partner in a stronger 

3'$#1'/=%!".%'33',&</#&;%*.%"+:.%&'%D,#/2%#/%:'(</&..,$%*#&"%$)#(($%#/%+0:'6+6;A%4.0#+A%6'44</#6+1'/$%
+/0%3'(#6;%+/+(;$#$%#$%+%).;%D./.?&%*.%$"'<(0%D<#(0%'/=%H+,.%$"'<(0%D.%&+)./A%"'*.:.,A%D.6+<$.%'>%&".%
3'(#16+(%$./$#1:#1.$%'>%6'/0<61/2%+0:'6+6;=%I+,&/.,$%$"'<(0%D.%4+0.%+*+,.%&"+&%+(&"'<2"%:'(</&..,$%
D,#/2%#/:+(<+D(.%'<&$#0.%$)#(($A%&".;%4+;%+($'%"+:.%$'4.%2+3$%#/%&".#,%</0.,$&+/0#/2%'>%&".%('6+(%3'(#16+(%
$#&<+1'/=%M$<+((;%:'(</&..,$%$"'<(0%/'&%&+).%+%]>,'/&b(#/.O%,'(.%#/%+0:'6+6;=%

IA%;74#'d@NL8%$&<0;%&'<,$%
9s./%&".%D.$&%*+;%>',%789%&'%D.%.B.61:.%#/%+0:'6+6;%6+/%D.%#/%6+3+6#&;bD<#(0#/2%+/0%]D."#/0b
&".b$6./.$%*',)O=%Y',%.S+43(.A%#/%PQQc%.0<6+1'/%3+,&/.,$%>,'4%>'<,%6'</&,#.$%:#$#&.0%j+(+*#%+/0%
w+4D#+%#/%+%$&<0;%&'<,%&'%(.+,/%>,'4%&".%.0<6+1'/%+0:'6+6;%.S3.,#./6.%'>%&".%('6+(%.0<6+1'/%
6'+(#1'/$=%!"#$%./+D(.0%4+/;%'>%&".%3+,&/.,$%&'%2'%D+6)%&'%&".#,%'*/%6'</&,#.$%+s.,*+,0$%4',.%
6'/?0./&%&'%+,2<.%>',%#43,':.4./&$%#/%&.,4$%+/0%6'/0#1'/$%>',%&.+6".,$=%
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F)4=,(##"'%-9)&%&8'74%&#;#,(+
!".,.%+,.%4+/;%+61:#1.$%+%:'(</&..,%6+/%$<33',&%+/0%4+/;%+61:#1.$%&"+&%6+/%D.%(.0%D;%:'(</&..,$A%
3+,&/.,$%',%3,'2,+44.%4+/+2.,$=%9/%&".%HX%&".,.%#$%+%D,+#/$&',4.0%(#$&%'>%+0:'6+6;%+61:#1.$%+%
volunteer can support. 

IA%;74#'R4.;%(#'&*%,:#';./:%/),'.,'N.:#".%

N#2.,#+%#$%+%6'</&,;%+(,.+0;%$<B.,#/2%&".%.B.6&$%'>%6(#4+&.%6"+/2.=%789%"+$%3(+6.0%('/2b&.,4%
:'(</&..,$%*#&"%&".%N#2.,#+%H(#4+&.%G61'/%N.&*',)%\NHGN^=%789%+/0%NHGN%&'2.&".,%%('DD#.0%
2':.,/4./&%'56#+($%$'%&"+&%N#2.,#+%4#12+&.$%&".%#43+6&%'>%6(#4+&.%6"+/2.%&",'<2"%,.$.+,6"%+/0%
>',*+,0%3(+//#/2=%NHGN%"#2"(#2"&.0%&".%/..0%>',%+%2':.,/4./&%D'0;%&"+&%*'<(0%"+:.%(.2#$(+1:.%
#/W<./6.%+/0%D.%3,':#0.0%*#&"%+%D<02.&%&'%3,'4'&.%6,'$$b0.3+,&4./&%$'(<1'/$=%!".%789%
placements and the hard work of NCAN resulted in the building of advocacy capacity amongst civil 

$'6#.&;=%NHGN%+/0%'&".,%3+,&/.,$%*.,.%+D(.%&'%0,#:.%&".%"+,4'/#$+1'/%'>%&".%H(#4+&.%H"+/2.%f#((%
which resulted in the passage of the bill establishing a Nigeria Climate Change Commission by the 

N+1'/+(%G$$.4D(;=

Volunteers can be given a wide variety of advocacy placements. The following list includes examples 

'>%*"+&%$<6"%3(+6.4./&$%4+;%#/:'(:.%\NfU%&"#$%#$%/'&%+/%.S"+<$1:.%(#$&A%l<$&%$.(.6&.0%.S+43(.$^U

P),:Q(#";'9)4=,(##"+'
V%Undertaking'7%"/&.7%()"8'"#+#%"&*%\<$#/2%8!GZ!^A%+/0%&"./%*',)#/2%*#&"%&".%3,'2,+44.%4+/+2.,%+/0%
partner to -.++#;.,%(#'"#+#%"&*, assist post‐research advocacy strategy planning, and begin advocacy 
+("%(#:8'.;74#;#,(%/),.

V%R)44#&/,:'3%+#4.,#'-%(%=%C".,.%:'(</&..,$%6'((.6&%0#$+22,.2+&.0%0+&+%+&%0#$&,#6&i('6+(%(.:.(%#/%',0.,%&'%
D<#(0%#/>',4+1'/%/..0.0%&'%$"+,.%(.+,/#/2%+D'<&%$.,:#6.$%#/%0#B.,./&%0#$&,#6&$i+,.+$%+&%&".%/+1'/+(%
(.:.(A%+/0%+0:'6+&.%>',%#&$%,.3(#6+1'/%/+1'/*#0.%\]4'0.((#/2%+0:'6+6;O^=

V% %C',)#/2%+$%&)%4./),')"',#(D)"E'&))"-.,%()"+\%++.+(%,('&))"-.,%()"+=%H'',0#/+1/2%/.&*',)%4..1/2$A%
>+6#(#&+1/2%+0:'6+6;%3(+//#/2%3,'6.$$.$A%+66'43+/;#/2%/.&*',)%4.4D.,$%&'%('DD;#/2%4..1/2$A%
6'',0#/+1/2%,.$.+,6"A%6+43+#2/$%',%4.0#+%+61:#1.$=%

V% %C',)#/2%'/%advocacy capacity building=%`.(3#/2%'/.%',%4',.%',2+/#$+1'/$%&'%D<#(0%6+3+6#&;%#/%
+,.+$%$<6"%+$U%+0:'6+6;%$&,+&.2;A%('DD;#/2A%4.0#+%*',)A%./2+2.4./&%#/%6'+(#1'/$A%.&6=%7'(</&..,$%
's./%$&,./2&"./%(#/)$%+/0%$"+,#/2%D.&*../%6'+(#1'/$%#/%&".%,.2#'/A%+/0%4+;%$.&%<3%$&<0;%&'<,$%&'%
neighbouring countries with more experience.

G*)"(Q(#";'9)4=,(##"+'Y(D)'D##E+'()'+.A';),(*+Z1
V%  Undertaking 7%"(,#"',##-+'%++#++;#,(+ to determine what work a long‐term volunteer might do.

V%  Undertaking +*)"('7%"/&.7%()"8'"#+#%"&*')"'$#%+.3.4.(8'+(=-.#+%\'/%$3.6#?6A%>'6<$.0%#$$<.$%&"+&%0'%/'&%
,.K<#,.%(+,2.b$6+(.A%#/b0.3&"%$&+)."'(0.,%6'/$<(&+1'/^=

V% %̀ .(3#/2%3,'2,+44.%'56.%$&+BA%3+,&/.,$%',%6'+(#1'/$i/.&*',)$%&'%,.:#.*%+0:'6+6;%*',)%+(,.+0;%
undertaken and plan future strategies%+/0%+61:#1.$=

V% %9,2+/#$#/2%+/0%>+6#(#&+1/2%'/.b'B%large‐scale conferences, or study tours.
V%  Organising %D%"#,#++Q"%.+.,:\&%;7%.:,.,:'#9#,(+%T%$<6"%+$%G61'/%X+;iC..)%+61:#1.$A%.2%C',(0%
!.+6".,$O%X+;A%C',(0%G@X8%X+;%+61:#1.$A%',%',2+/#$#/2%/+1'/+(b(.:.(%.:./&$%*#&"%4#/#$&.,$%',%&".%
President, etc.

IA%;74#'C',)#/2%+2+#/$&%6',3',+(%3</#$"4./&%#/%!"+#(+/0

8'4.14.$%3'(#6#.$%'/%&".%3,':#$#'/%'>%:'(</&..,$%6+/%D,#/2%+D'<&%3'(#6;%6"+/2.=%@/%!"+#(+/0A%789%
$&+B%+/0%:'(</&..,$%"+:.%D../%*',)#/2%>',%;.+,$%&'%6'4D+&%6',3',+(%3</#$"4./&%#/%$6"''($=%!"#$%"+$%
#/6(<0.0%:'(</&..,%+61:#1.$%$<6"%+$%4'0.((#/2%+(&.,/+1:.%4.&"'0$%>',%6(+$$,''4%4+/+2.4./&=%!".%
3,'2,+44.%'56.%$.&%+%]$&+/0+,0O%&"+&%789%*'<(0%'/(;%*',)%*#&"%$6"''($%&"+&%0.:.('3.0%+%3'(#6;%
D+//#/2%6',3',+(%3</#$"4./&=%!"#$%(.0%&'%789%*#&"0,+*#/2%>,'4%$'4.%#/$1&<1'/$=%f<&%&".%&*#/%
approach has resulted in schools across the country abandoning corporal punishment. 



Participatory Advocacy: A toolkit for VSO staff, volunteers and partners

20

Part three: Research and analysis
V%
“An investment in knowledge always pays the best interest.” 

Ben Franklin

!"#$%$.61'/%.S3(+#/$%&".%#43',&+/6.%'>%.B.61:.%,.$.+,6"%&'%3,':#0.%6,.0#D(.%.:#0./6.%>',%'<,%+0:'6+6;%
*',)=%@&%.S+4#/.$%0#B.,./&%+$3.6&$%'>%,.$.+,6"%+/0%+/+(;$#$A%#/6(<0#/2%/'&%'/(;%&".%3'(#6;%#$$<.A%D<&%+($'%
&".%3'(#6;%./:#,'/4./&A%$;$&.4A%+/0%&".%',2+/#$+1'/$%+/0%3.'3(.%#/:'(:.0=

The importance of participatory research

V*%('.+'7%"/&.7%()"8'"#+#%"&*]

V*8'.+'"#+#%"&*'.;7)"(%,(]

Methodology

START

O#+#%"&*';#(*)-+'%,-'+)="&#+

Who could do the research?

The issue

G#4#&/,:'%'7)4.&8'.++=#

!")34#;'&%=+#+'%,-'.;7%&(+

The policy environment

P%D+'%,-'"#:=4%/),+

!)4.&8Q;%E.,:'+8+(#;+

P%D';%E.,:X'%-;.,.+("%/),'%,-'#,$)"&#;#,(

People and organisations

!)4.&8Q;%E#"+X'7)D#"'%,-'.,^=#,&#

Power
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Advocacy research and analysis 

5. Mobilise for 
Advocacy Ac!on

6. Ac!on 
Advocacy Plan

1.
Broad 
Background 
Research

2. Define the Issue

3. Targeted 
Research

4. Strategic 
Planning

7. Ongoing Learning 
and Review 8. Revise 

Advocacy Plan

Broad Research 
on Problem

Research on 
Defined Issues

Research on their 
Policy Context

Internal 
Issue Report

Published Reports

Stages

Current Stages Inputs

Outputs
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Research and analysis – top tips 
V%Follow the methodology contained in START

V% %J/$<,.%,.$.+,6"%+/0%+/+(;$#$%#$%3+,16#3+&',;
V% %f<#(0%+%&"','<2"%</0.,$&+/0#/2%'>%D'&"%;'<,%#$$<.%+/0%&".%3'(#6;%6'/&.S&%\#/6(<0#/2%*+;$%#/%*"#6"%
$'6#+(%6"+/2.%#$%+6"#.:.0%#/%;'<,%$'6#+(%+/0%3'(#16+(%6'/&.S&^

V%  Place your issue in context – determine if it’s really important

V%  Ensure that your research is credible and easily understandable
V% %@0./1>;%&".%6+<$.$%+/0%$'(<1'/$%>',%;'<,%3'(#6;%#$$<.
V% %f<#(0%</0.,$&+/0#/2%'>%).;%0.6#$#'/b4+).,$%T%&".#,%#/&.,.$&$A%4'1:+1'/$%+/0%3'*.,%D+$.$
V% %@0./1>;%&".%).;%&+,2.&$%'>%;'<,%+0:'6+6;A%+/0%&"./%*',)%'<&%"'*%&'%#/W<./6.%&".4%
V% %X.&.,4#/.%&".%&+,2.&%+<0#./6.%>',%;'<,%,.$.+,6"%,.3',&$A%&"./%
./$<,.%&".;%+,.%&+#(',.0%&'%#/W<./6.%&"#$%+<0#./6.%\#/%&.,4$%'>%
6'/&./&%+/0%14#/2^

The importance of participatory research

V*%('.+'7%"/&.7%()"8'"#+#%"&*]
@/%',0.,%&'%3.,$<+0.%3'(#6;b4+).,$%&'%6"+/2.%&".#,%3'(#6#.$%',%(+*$A%
;'<%*#((%/..0%#/>',4+1'/=%8'%;'<%/..0%&'%0'%$'4.%,.$.+,6"=%!"+&%
could mean anything from combing through documents in a library to 

searching the internet, or talking to witnesses. 

789%D.(#.:.$%&"+&%>',%,.$.+,6"%&'%D.%(.2#14+&.A%&".%'3#/#'/$%'>%&".%
3.'3(.%0#,.6&(;%+B.6&.0%D;%&".%3'(#6;%#$$<.%4<$&%D.%$'<2"&=%!".#,%
voices should be used as the basis for advocacy. For this reason, VSO 

,.6'44./0$%&"+&%+((%,.$.+,6"%</0.,&+)./%',%6'44#$$#'/.0%D;%'<,%$&+B%
+/0%:'(</&..,$%#$%3+,16#3+&',;%,.$.+,6"=

R%=/),_
!".%/.S&%$.61'/%'>%&"#$%&''()#&%0.+($%*#&"%,.$.+,6"%4.&"'0'('2;=%`'*.:.,A%&"#$%'/(;%6'/&+#/$%+%D,#.>%
':.,:#.*%'>%3,#/6#3(.$=%G%4',.%0.&+#(.0%0.$6,#31'/%#$%6'/&+#/.0%#/%789O$%8!GZ!%\]Simple Toolkit for 
Advocacy Research T.6"/#K<.$O^=%@/%',0.,%&'%3(+/%;'<,%+0:'6+6;%,.$.+,6"%.B.61:.(;A%*.%$&,'/2(;%
,.6'44./0%&"+&%;'<%'D&+#/%+%6'3;%'>%8!GZ!%+&%+/%.+,(;%$&+2.%+/0%<$.%&"#$%#/%6'/l</61'/%*#&"%&"#$%
&''()#&=%8!GZ!%#$%#/6(<0.0%'/%&".%HX%+&%&".%./0%'>%&"#$%&''()#&A%',%'/%&".%789%*.D$#&.=

2%E.,:'8)="'"#+#%"&*'#`#&/9#
@>%,.$.+,6"%#$%&'%D.%<$.><(%&'%3'(#6;b4+).,$A%#&%*#((%/..0%&'%D.U
General T%I,':#0#/2%.S&./$#:.%D+6)2,'</0%#/>',4+1'/A%/'&%l<$&%$.(.61:.%6+$.$%+/0%+/.60'&.$%
Accessible and Easily Understandable – A body of good evidence, well analysed and presented in a user‐
friendly format

Targeted%T%Y#/0#/2$%3,.$./&.0%#/%0#B.,./&%>',4+&$A%&+#(',.0%&'%0#B.,./&%+<0#./6.$A%*#&"%&".%#/>',4+1'/%
needs of policy‐makers being taken into account

Relevant – Appropriate to their area of work and interests 
Measurable T%@/6',3',+1/2%>+6&$%+/0%$&+1$16$
L.;#48%T%M3%&'%0+&.%+/0%3,':#0.0%+&%&".%,#2"&%14.
!"%&/&%448'S+#$=4%T%a,'</0.0%#/%,.+(#&;A%+/0%3,':#0#/2%3,+616+(%$'(<1'/$
H3a#&/9#'%,-'6&&="%(#%T%C#&"'<&%</$<D$&+/1+&.0%:+(<.%l<024./&$%
Credible – Reliable, sourced appropriately, using accepted methods

6=(*)".(%/9#%T%H+,,#.0%'<&%D;%+/%',2+/#$+1'/%&"+&%3'(#6;b4+).,$%3.,6.#:.%+$%6,.0#D(.=%
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Tip
Z.4.4D.,U%(.2#14+6;%+/0%6,.0#D#(#&;%+,.%/.6.$$+,;%>',%3'(#6;%#/W<./6.= Double‐check and reference 
your sources. Only use recognised and credible sources. 

G%<$.><(%3(';%#$%&'%<$.%;'<,%&+,2.&$O%',%;'<,%'33'/./&$O%#/>',4+1'/%*".,.%3'$$#D(.%\+$%&".;%6+//'&%
6'/&.$&%#&x^=

a./.,+(%D+6)2,'</0%#/>',4+1'/%".(3$%&'%3(+6.%&".%#$$<.%#/%6'/&.S&A%3,':#0#/2%&".%]D#22.,%3#6&<,.O%+2+#/$&%
*"#6"%&".%('6+(%3,'D(.4%6+/%D.%.S+4#/.0%T%>',%.S+43(.U%D;%3,':#0#/2%>+6&$%+/0%?2<,.$A%',%,.$.+,6"#/2%
&".%#/&.,/+1'/+(%+/0%,.2#'/+(%0#4./$#'/$%'>%+%3,'D(.4=%8'4.14.$%#&%#$%<$.><(%&'%,.>.,%&'%#/&.,/+1'/+(%
"<4+/%,#2"&$%>,+4.*',)$%',%6'/:./1'/$=%8..%&".%HXbROM%>',%+%(#$&%'>%,.(.:+/&%0.6(+,+1'/$=%

Research also helps to personalise your issue and build empathy. You can do this by using methods such 

+$%6+$.%$&<0#.$A%K<'&+1'/$%>,'4%&"'$.%+B.6&.0A%3"'&'$A%.&6=%G$%>+,%+$%3'$$#D(.A%&".%,.$.+,6"%+/0%&".%
#0./1?6+1'/%'>%3'&./1+(%$'(<1'/$%$"'<(0%D.%D+$.0%'/%&".%:'#6.$%'>%&"'$.%3.,$'/+((;%+B.6&.0=

JB.61:.%,.$.+,6"%$"'<(0U%
V% >'6<$%'/%+%3,'D(.4%&"+&%0#,.6&(;%+B.6&$%0#$+0:+/&+2.0%6'44</#1.$
V%D.%(#/).0%&'%'<,%3,'2,+44.%*',)=%\@/0..0A%4+/;%I,'2,+44.%j+/+2.,$%"+:.%<$.0%&".%?/0#/2$%'>%
3+,16#3+&',;%,.$.+,6"%&'%#/>',4%&".%><&<,.%0#,.61'/%'>%&".#,%*"'(.%I,'2,+44.%G,.+^=

V% look into the root causes of problems found on the ground

V%+/+(;$.%&".%3'(#6;%./:#,'/4./&%&'%</6':.,%#43(.4./&+1'/%2+3$
V% (#/)%('6+(A%/+1'/+(A%,.2#'/+(%+/0%#/&.,/+1'/+(%+$3.6&$
V% 6'((.6&%.:#0./6.%#/%+%$;$&.4+16%*+;=

V*8'.+'"#+#%"&*'.;7)"(%,(]
I+,16#3+&',;%,.$.+,6"%".(3$%;'<%&'%2+#/%+%6(.+,%</0.,$&+/0#/2%'>%&".%6+<$.$%+/0%.B.6&$%'>%0.:.('34./&%
#$$<.$%>,'4%&".%3.,$3.61:.%'>%&".%3.'3(.%+B.6&.0A%*"#6"%4+).$%#&%3'$$#D(.%&'%D<#(0%+%6'/$./$<$%+D'<&%
3,+616+(%$'(<1'/$=%

Z.$.+,6"%#$%&".%>'</0+1'/%>',%$<66.$$><(%+0:'6+6;=%@&%#$%#43',&+/&%>',%D'&"U
V% successful advocacy work T%D;%3,':#0#/2%+66<,+&.%.:#0./6.%&'%$<33',&%+0:'6+6;_%+/0
V%%,'#`#&/9#'%-9)&%&8'+("%(#:8 – by enabling thorough strategic analysis.

Tip
X'%/'&%$*..3%0+&+%</0.,%&".%6+,3.&%#>%#&%0'.$%/'&%$<33',&%;'<,%6+$.=%G/16#3+&.%+/0%</.+,&"%&".%
arguments against you and deal with them in your advocacy work and reports.

!%"/&.7%()"8'"#+#%"&*'&%,1
V%give your advocacy substance
V%.$&+D(#$"%;'<,%,.3<&+1'/%+$%+/%.S3.,&%'/%&".%#$$<.
V%3,':#0.%>.+$#D(.%+/0%*',)+D(.%$'(<1'/$%&'%;'<,%#$$<.
V%3,':#0.%;'<%*#&"%6+$.%$&<0#.$A%+/.60'&.$%+/0%.S+43(.$%&'%4+).%;'<,%#$$<.%]6'4.%+(#:.O
V%3,':#0.%6'$&TD./.?&%+,2<4./&$A%#/6(<0#/2%&".%\'s./%"#00./^%6'$&%'>%+(&.,/+1:.$%+/0%#/+61'/
V%demonstrate public support or public concern

V%".(3%;'<%&'%+/+(;$.%;'<,%#$$<.%>,'4%0#B.,./&%3.,$3.61:.$
V%".(3%&'%0#$3,':.%4;&"$A%,<4'<,$%+/0%>+($.%+$$<431'/$
V% +/+(;$.%+/0%3,':#0.%6'</&.,b+,2<4./&$%&'%3'$#1'/$%".(0%D;%$&+)."'(0.,$%*"'%4+;%/'&%D.%$;43+&".16%
to your cause

V%3,':#0.%.:#0./6.%>',%;'<,%3'$#1'/$
V%explain why previous strategies have or have not worked
V%provide the basis for media and public awareness work.
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@&%#$%$+#0%&"+&%.:.,;%0'((+,%$3./&%'/%,.$.+,6"%#$%*',&"%&./%$3./&%'/%('DD;#/2=%@>%;'<,%,.$.+,6"%#$%&"','<2"A%#&%*#((%D.%.+$#.,%&'%
develop a winning advocacy strategy.

IA%;74#''Nepal – good research gets good results
Y'(('*#/2%&".%3<D(#6+1'/%'>%&".#,%]7+(<#/2%!.+6".,$O%,.3',&A%789%N.3+(O$%/+1'/+(%+0:'6+6;%(.0%&'%#43,':.4./&$%#/%3,.b
$6"''(%.0<6+1'/%+/0%&.S&D'')%0.(#:.,;%#/%,<,+(%+,.+$%+/0%6"+/2.$%#/%2':.,/4./&%3'(#6;=%!"#$%#/6(<0.0%/.*%(#>.%#/$<,+/6.%
>',%&.+6".,$A%+/0%&".%#/&,'0<61'/%'>%3'$#1:.%0#$6,#4#/+1'/%#/%&.+6".,%,.6,<#&4./&%+/0%3,'4'1'/%&'%#/6,.+$.%&".%/<4D.,$%
'>%>.4+(.A%0#$+D(.0%+/0%4#/',#&;%&.+6".,$%+/0%".+0%&.+6".,$=%!".$.%6"+/2.$%*.,.%,.$3'/$.$%&'%,.6'44./0+1'/$%4+0.%#/%
N.3+(O$%PQQe%,.3',&%d.$$'/$%>,'4%&".%H(+$$,''4A%+/0%&".%,.$<(&%'>%4'/&"$%'>%6'',0#/+&.0%('DD;#/2%D;%789%$&+BA%:'(</&..,$%
and partners.

Steps in the advocacy process where research could be needed:

Research Steps

Undertake broad background research

Outputs

Define issue

Design research 
programme 
(use START) 

Policy context research

Undertake issue research

Strategic planning

Targeted issue research & analysis

Background research, Internal report

Policy environment and systems 
overview (report for internal strategising)

Issue report and communica!ons 
materials (case studies, photos, etc)

Targeted & !med published 
reports for external distribu!on

Organisa!onal 
commitment to 
one priority

Commitment to 
provide resources 
(!me, money, etc)

Completed
advocacy
strategy
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Methodology
START: Simple Toolkit for Advocacy Research Techniques
789O$%8!GZ!%&''()#&%#$%+%6'43,."./$#:.%2<#0.%&'%6+,,;#/2%'<&%3+,16#3+&',;%,.$.+,6"%'/%+/%+0:'6+6;%
&".4.=%@&%#$%,.6'44./0.0%&"+&%&"#$%#$%<$.0%&'%2<#0.%+0:'6+6;%,.$.+,6"=%

8!GZ!%".(3$%&'%,.?/.%</0.,$&+/0#/2%'>%6'43(.S%3,'D(.4$A%+/0%&'%#0./1>;%3'&./1+(%$'(<1'/$%',%+,.+$%
*".,.%+0:'6+6;%#$%/..0.0%&'%+6"#.:.%6"+/2.$%#/%3'(#6;%',%3'(#6;%#43(.4./&+1'/=%

START covers the following areas:

V%0.?/#/2%&".%,.$.+,6"%K<.$1'/
V% 6+,,;#/2%'<&%+%(#&.,+&<,.%,.:#.*%\D+6)2,'</0%,.+0#/2%D.>',.%&".%,.$.+,6"^%
V% 6"''$#/2%,.$.+,6"%4.&"'0$%+/0%3+,16#3+/&$
V% $.r/2%<3%&".%,.$.+,6"%#1/.,+,;%+/0%('2#$16$
V% 2<#0+/6.%'/%'/.b&'b'/.%#/&.,:#.*$A%>'6<$%2,'<3$%+/0%K<.$1'//+#,.$
V% +/+(;$#$%'>%&".%,.$.+,6"%?/0#/2$A%#/6(<0#/2%>',4<(+1/2%,.6'44./0+1'/$%+/0%$'(<1'/$
V% +0:#6.%+/0%13$%'/%*,#1/2%+%3'(#6;%,.3',&=

O#+#%"&*';#(*)-+'%,-'+)="&#+
!".%?,$&%$&+2.$%'>%,.$.+,6"%*#((%#/6(<0.%2+&".,#/2%>+6&$%+/0%?2<,.$%+/0%,.:#.*#/2%4+&.,#+($%+(,.+0;%
3,'0<6.0=%Gs.,%&"#$%$&+2.A%&".,.%+,.%:+,#'<$%'&".,%,.$.+,6"%4.&"'0$%+:+#(+D(.U

V% in‐depth interviews
V% 6'/$<(&+1'/$%',%>'6<$%2,'<3$
V%opinion polls
V% $<,:.;$%+/0%K<.$1'//+#,.$
V% 6'43<&.,bD+$.0%]*.D%6'/>.,./6.$O%',%*.D%0#$6<$$#'/$
V%?.(0%:#$#&$%+/0%#/:.$12+1'/$
V%case studies
V%pilot projects.

There are many useful sources for research, and using a wide range will add depth, context and interest 

&'%;'<,%*',)=%Z.4.4D.,%&"+&%&".,.%+,.%4+/;%'&".,%',2+/#$+1'/$%'<&%&".,.%6'((.61/2%#/>',4+1'/%
\#/6(<0#/2%2':.,/4./&%0.3+,&4./&$A%</#:.,$#1.$%+/0%'&".,%Na9$^%T%+/0%4+/;%*'<(0%D.%*#((#/2%&'%$"+,.%
it with you. 

Who could do the research?
C#&"#/%789A%,.$.+,6"%6+/%D.%6+,,#.0%'<&%D;%$&+BA%:'(</&..,$%',%3+,&/.,$=%9/.%'>%&".%D#2%$&,./2&"$%'>%789%
#$%&".%+D#(#&;%&'%,.6,<#&%:'(</&..,$%*"'%"+:.%,.$.+,6"%$)#(($=%C"./%,.$.+,6"%#$%6+,,#.0%'<&%D;%+%:'(</&..,A%
#&%$"'<(0%D.%0'/.%#/%6'((+D',+1'/%*#&"%'/.%',%4',.%('6+(%3+,&/.,%',2+/#$+1'/$A%',%*#&"%+%/.&*',)=%!".%
volunteer should not only help carry out research but should also aim to build the capacity of the local 

partner. 

G$%D+6)2,'</0%>',%&".#,%3(+6.4./&A%.+6"%:'(</&..,%$"'<(0%D.%2#:./%+%6'3;%'>%+/;%3'(#6;%D,#.?/2$%',%
research reports that are relevant to their role, even if they are going to a service‐delivery job. This helps 

&'%3(+6.%&".#,%,'(.%#/&'%6'/&.S&A%+/0%4+;%+($'%4+).%#&%3'$$#D(.%>',%&".4%&'%+0:'6+&.%.B.61:.(;%*#&"#/%&".%
context of their job. 

!".%:'(</&..,A%+/0%/+1'/+(%6#:#(%$'6#.&;%6'((.+2<.$A%$"'<(0U

V% #0./1>;%&".%6+<$.$%'>%3':.,&;%+/0%0#$6,#4#/+1'/A%',%3'(#6;%#$$<.$
V%understand the structure of policy‐making bodies

V%understand formal and informal policy‐making processes

V% #0./1>;%).;%+6&',$%+/0%#/$1&<1'/$%&"+&%4+).%0.6#$#'/$%+D'<&%3'(#6;A%+$%*.((%+$%&"'$.%*"'%6+/%#/W<./6.% 
policy‐makers

V%+/+(;$.%&".%0#$&,#D<1'/%'>%3'(#16+(%3'*.,%+4'/2%).;%+6&',$=
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The issue 

G#4#&/,:'(*#'E#8'7)4.&8'.++=#
C#&"#/%789A%+0:'6+6;%#$$<.$%&./0%&'%+,#$.%#/%0#B.,./&%*+;$=%

V%f+,,#.,$%+,#$.%&'%&".%#43(.4./&+1'/%'>%;'<,%3(+6.4./&%+61:#1.$%&"+&%6'<(0%D.%':.,6'4.%&",'<2"%
advocacy.

V%!".%0#$+0:+/&+2.0%3.'3(.%&"+&%;'<%+,.%*',)#/2%*#&"%#0./1>;%+%3+,16<(+,%3,'D(.4%&"+&%6+//'&%D.%
overcome through project work.

V%X.:.('34./&%+61:#1.$%&"+&%;'<%$<33',&%"+:.%,.$<(&.0%#/%$<66.$$.$%&"+&%6'<(0%D.%,.3(#6+&.0%4',.%
*#0.(;=%G0:'6+6;%6+/%".(3%#/%$"+,#/2%+/0%]$6+(#/2%<3O%&".%#43+6&%'>%&".%*',)=

V% @/$1&<1'/$%*"'$.%3'(#6#.$%+B.6&%&".%(#:.$%'>%&".%3'',%+//'</6.%/.*%3,'3'$+($%&"+&%/..0%&'%D.%
,.$3'/0.0%&'%T%.#&".,%D;%,.$#$1/2%',%4'0#>;#/2%&".$.%3,'3'$+($=

!".$.%+,.%+((%,.+61:.%*+;$%#/%*"#6"%+%3.,6.#:.0%/..0%>',%+0:'6+6;%+,#$.$=%k'<%6+/%+($'%&+).%+%3,'+61:.%
+33,'+6"=%!"#$%*#((%<$<+((;%D.%#/#1+&.0%D;%,.$.+,6"%+/0%+/+(;$#$A%>',%.S+43(.%+$%3+,&%'>%&".%6'</&,;%
$&,+&.2#6%3(+//#/2%3,'6.$$=%C"./%+/%+0:'6+6;%#$$<.%#$%#0./1?.0%#/%&"#$%*+;A%#&%6+/%D.%4.+/#/2><((;%
#/&.2,+&.0%#/&'%3,'2,+44.%*',)A%+/0%<$.0%+$%+%&''(%&'%+6"#.:.%3,'2,+44.%'Dl.61:.$=%

The number of advocacy issues it is possible to tackle will depend on your resources. You should focus 

;'<,%*',)%'/%'/(;%+$%4+/;%'Dl.61:.$%+$%;'<%6+/%,.+(#$16+((;%+6"#.:.%\*"#6"%4+;%D.%l<$&%'/.%>',%.+6"%
3,'2,+44.%+,.+^=%G0:'6+&.$%*"'%+-.43&%&'%?S%.:.,;&"#/2%,</%&".%,#$)%'>%6"+/2#/2%/'&"#/2=%

L))4'BT'L*#'.++=#'&*).&#';%(".A
!"#$%&''(%#$%0.$#2/.0%&'%+$$#$&%*#&"%&".%6"'#6.%'>%+0:'6+6;%#$$<.=%8..%I+,&%h%>',%+%><((%0.$6,#31'/=

@/%4+)#/2%;'<,%6"'#6.%'>%+0:'6+6;%#$$<.A%,.4.4D.,%&"+&U
V% the issue must be of relevance to your programme area

V% the issue should be something you care passionately about and want to advocate on

V%you need to carry out a risk analysis to ensure that your choice of issue will not bring harm to VSO or 

;'<,%3+,&/.,$%\',%&"+&%&".%./:#$+2.0%D./.?&$%>+,%'<&*.#2"%+/;%,#$)%'>%"+,4^=%

!")34#;'&%=+#+'%,-'.;7%&(+
9/6.%;'<%"+:.%#0./1?.0%;'<,%4+#/%#$$<.%;'<%/..0%&'%#0./1>;%&".%6+<$.$%+/0%#43+6&$%'>%&".%3,'D(.4=

L))4'bT'!")34#;'("##'%,%48+.+
!"#$%#$%+%&''(%>',%+/+(;$#/2%3,'D(.4$=%@&%+($'%".(3$%&'% 

.$&+D(#$"%+#4$%+/0%'Dl.61:.$%>',%;'<,%#$$<.=%!"#$%&''(%#$%*.((% 
)/'*/%+/0%6+/%(.+0%&'%3,'0<61:.%0#$6<$$#'/%+D'<&%,.+(%6+<$.$%'>%

disadvantage. 
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  R%=/),_
C"#($&%&".%3,'D(.4%&,..%6+/%D.%+%<$.><(%&''(%#&%+($'%"+$%/.2+1:.%6'//'&+1'/$A%D.6+<$.%#&%>'6<$.$%'/%
3,'D(.4$A%,+&".,%&"+/%('')#/2%+&%$'(<1'/$=%k'<%4+;%*#$"%&'%+($'%<$.%#0.+b2./.,+1/2%+33,'+6".$=%
]G33,.6#+1:.%#/K<#,;O%4.&"'0$A%.S+4#/.%3+$&%$<66.$$.$%+/0%+6"#.:.4./&$A%*#&"%+%:#.*%&'%,.3(#6+1/2%
or improving on these.

M$.%3+,16#3+&',;%&''($%&'%2./.,+&.%/.*%+/0%6,.+1:.%#0.+$=%

Once you have mapped out the problems, by using the problem tree, you will want to make sure your 

,.3',&%]6'4.$%+(#:.O%>',%&".%,.+0.,=%k'<,%,.$.+,6"%,.3',&%$"'<(0%#/6(<0.%6+$.%$&<0#.$%,.(.:+/&%&'%;'<,%#$$<.%
and target audience.

Tool 15. Research advocacy case studies
!"#$%&''(%3,':#0.$%2<#0+/6.%'/%3,'0<6#/2%.B.61:.%,.$.+,6"%6+$.%$&<0#.$=

The policy environment
!".%3'(#6;%./:#,'/4./&%#/6(<0.$%+((%+$3.6&$%$<,,'</0#/2%3'(#6;b4+)#/2=%8'%*"#(.%;'<,%]/+,,'*%>'6<$O%
4#2"&%D.%'/%&".%(.2#$(+1:.%3,'6.$$A%&".%D,'+0.,%$'6#'b.6'/'4#6%./:#,'/4./&%#$%+($'%#43',&+/&=%k'<%/..0%
&'%D.%+*+,.%'>%*"+&%+,.%&".%3,.$$#/2%6'/6.,/$%'>%&".%0+;%T%#/6(<0#/2%#/%&".%4.0#+A%,.$.+,6"%#/$1&<&.$A%
donors, trade unions and civil society. 

L))4'B5T'L*#'c&),(#A(X'#9.-#,&#X'4.,E+U'7)4.&8'$"%;#D)"E
!"#$%&''(%".(3$%*#&"%&".%+$$.$$4./&%'>%0#B.,./&%.S&.,/+(%>+6&',$%&"+&%#43+6&%<3'/%&".%3'(#6;b4+)#/2%
3,'6.$$A%+/0%3,':#0.$%3'#/&.,$%'/%"'*%&'%#/W<./6.%3'(#6;%+/0%3,+616.=

L.;%K<.$1'/$%&'%D.%+$).0%*"./%+/+(;$#/2%&".%3'(#6;%./:#,'/4./&%#/6(<0.U

V%G,.%&".%3,'D(.4$%;'<%"+:.%#0./1?.0%#43',&+/&%&'%$'6#.&;o
V%C"+&%+,.%&".%.S#$1/2%3'(#6#.$%+/0%(+*$%&"+&%6+<$.%&".$.%3,'D(.4$%+/0%"'*%+,.%&".;%#43(.4./&.0o%
V%`'*%6'<(0%6"+/2.$%#/%3'(#6;%".(3%,.$'(:.%&".%3,'D(.4$o%
V%C"+&%&;3.%'>%3'(#6;%6"+/2.%#$%/..0.0%\(.2#$(+1'/A%,.2<(+1'/A%(.2+(%0.6#$#'/A%',%'&".,^o%
V%C"+&%+,.%&".%?/+/6#+(%#43(#6+1'/$%'>%&".%3,'3'$.0%3'(#6;%6"+/2.o%

One aspect of the policy environment that will have an enormous impact upon your advocacy is the level 

'>%&,+/$3+,./6;=%@/%$'4.%'3./%+/0%0.4'6,+16%,.2#4.$A%#&%#$%3'$$#D(.%&'%'D&+#/%+((%,.(.:+/&%#/>',4+1'/%
&",'<2"%'56#+(%6"+//.($A%+/0%+($'%&'%&+).%3+,&%#/%,.(.:+/&%4..1/2$%+/0%6'/$<(&+1'/$=%H'/:.,$.(;A%#/%
,.2#4.$%&"+&%(+6)%'3.//.$$%#&%4+;%D.%0#56<(&%&'%4..&%).;%0.6#$#'/b4+).,$%+/0%+6"#.:.%#/:'(:.4./&=%
G0:'6+6;%#$%4',.%(#).(;%&'%D.%$<66.$$><(%#/%+%4',.%0.4'6,+16%%3'(#16+(%$;$&.4=%`'*.:.,A%789%"+$%>'</0%
&"+&%3'(#6;%T%>',%.S+43(.%#/%".+(&"%',%.0<6+1'/%4#/#$&,#.$%T%6+/%D.%#/W<./6.0%#/%+(4'$&%+/;%6'</&,;=%

P%D+'%,-'"#:=4%/),+
k'<,%,.$.+,6"%$"'<(0%#/6(<0.%+/;%.S#$1/2%(+*$%\+6&$%+/0%,.2<(+1'/$^%&"+&%4+;%+B.6&%;'<,%#$$<.=%X#B.,./&%
6'</&,#.$%"+:.%0#B.,./&%(.2#$(+1:.%$;$&.4$A%$'%&".$.%*#((%&+).%0#B.,./&%>',4$=%9/6.%,.$.+,6"%"+$%
#0./1?.0%(.2#$(+1:.%3,':#$#'/$A%#&%#$%/.6.$$+,;%&'%2'%'/.%$&.3%><,&".,A%+/0%&'%,.$.+,6"%./>',6.4./&=%
@/&.,/+1'/+(%6'/:./1'/$%+/0%+2,..4./&$%4+;%/..0%&'%D.%#/6',3',+&.0%#/&'%/+1'/+(%(.2#$(+1'/%+/0%
successfully implemented, or they may be directly applicable. 
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“To change the world, we must !"#$%&'()"#$*'(%+$,
L'?%G//+/A%>',4.,%MN%8.6,.&+,;ba./.,+(

!)4.&8Q;%E.,:'+8+(#;+
X#B.,./&%6'</&,#.$%"+:.%0#B.,./&%(.2#$(+1:.%$;$&.4$A%*"#6"%*#((%#43+6&%<3'/%&".#,%3'(#6;%$;$&.4=%
8'4.14.$%&".%3,':#/6#+(%',%('6+(%2':.,/4./&A%,+&".,%&"+/%/+1'/+(%2':.,/4./&A%4#2"&%D.%&".%&+,2.&%>',%
;'<,%+0:'6+6;=%!".,.%+,.%+($'%0#B.,./&%(.2+(%$;$&.4$%\6#:#(%(+*A%6'44'/%(+*%+/0%,.(#2#'<$%(+*^=%

G%6,#16+(%.(.4./&%#/%&".%$<66.$$%'>%+/;%+0:'6+6;%6+43+#2/%#$%+%2''0%</0.,$&+/0#/2%'>%&".%3'(#6;b4+)#/2%
$;$&.4%'>%;'<,%6'</&,;=%!"#$%#/6(<0.$%&".%>',4+(%+/0%#/>',4+(%*+;$%#/%*"#6"%3'(#6#.$%+,.%4+0.%+&%0#B.,./&%
(.:.($=%!"#$%+/+(;$#$%".(3$%;'<%&'%</0.,$&+/0%&".%'33',&</#1.$%&"+&%.S#$&A%#/6(<0#/2%6,#16+(%3'#/&$%'>%14#/2%
\]3'(#6;%*#/0'*$O^=%

!"#$%)/'*(.02.%+($'%3,.:./&$%Na9$%>,'4%4+)#/2%&+616+(%4#$&+).$%&"+&%6+/%+(#./+&.%3'(#6;b4+).,$=%@/%
4+/;%6'</&,#.$A%2':.,/4./&%+/0%3'(#16+(%(.+0.,$%,.4+#/%$6.316+(%+D'<&%#/6(<0#/2%6#:#(%$'6#.&;%#/%3'(#6;b
making, believing that they lack appropriate experience, skills, and knowledge. The way to overcome this 

3.,6.31'/%#$%&'%D.6'4.%+%$)#((.0%+/0%)/'*(.02.+D(.%+0:'6+&.=

-.)+'/%*0*")%12%$3)%415+67*5%)'8+"1'9)'$%+#%8)":%+941"$*'$;%<3)")%*")%69)#%03)'%1&"%
!'(+'/#%3*8)%'1$%=))'%$*>)'%#)"+1&#5:?%1"%3*8)%=))'%#)$%*#+()?%=)7*&#)%$3)%415+67*5%
69+'/%0*#%'1$%"+/3$%1"%$3)%")#)*"73%7*9)%*$%*'%+'1441"$&')%69)%+'%$)"9#%12%$3)%
415+67#%*"1&'(%$3)%")#)*"73%!'(+'/#;,
j+:<&'%f+4<$#%'>%&".%j+(+*#%J6'/'4#6%v<$16.%N.&*',)

P%D';%E.,:X'%-;.,.+("%/),'%,-'#,$)"&#;#,(
I'(#6;b4+)#/2%3,'6.$$.$%$"'<(0%D.%4+33.0%+/0%</0.,$&''0=%!"#$%#/6(<0.$%&".%(.2#$(+1:.%3,'6.$$A%*"#6"%
6+/%D.%K<#&.%6'43(.S=%!".$.%3,'6.$$.$%+B.6&%14#/2%+/0%'33',&</#1.$%>',%#/3<&%+/0%#/W<./6.=%

@&%#$%+($'%/.6.$$+,;%&'%4+3%+/0%</0.,$&+/0%"'*%3'(#6#.$%+,.%+04#/#$&.,.0%+/0%#43(.4./&.0=%@/%4+/;%
6+$.$A%(+*$%+,.%+2,..0%'/%3+3.,%D<&%/'&%./>',6.0=%Y+6&',$%+B.61/2%#43(.4./&+1'/%*#((%#/6(<0.U%&".%
/+&<,.%'>%&".%D<,.+<6,+16%3,'6.$$.$A%#/6./1:.$A%6+3+6#&;A%+/0%&".%(.:.(%'>%3,+616+(#&;%+/0%+66.3&+D#(#&;%'>%
the policy. 

@/%&"#$%6+&.2',;A%#&%#$%/.6.$$+,;%&'%#/6(<0.%,.$.+,6"%#/&'%>+6&',$%$<6"%+$%D<02.&%+(('6+1'/$=%8'4.%789%
3+,&/.,%',2+/#$+1'/$%6+,,;%'<&%]D<02.&%4'/#&',#/2O%'>%4+l',%4#/#$&,#.$A%&'%0.&.,4#/.%#>%></0#/2%#$%
arriving where it has been promised. 

!#)74#'%,-')":%,.+%/),+
!)4.&8Q;%E#"+X'7)D#"'%,-'.,^=#,&#
I.'3(.%+/0%',2+/#$+1'/$%+,.%+&%&".%".+,&%'>%3'(#6;b4+)#/2=%!'%$<66..0%#/%#/W<./6#/2%3'(#6;A%#&%#$%
/.6.$$+,;%&'%</0.,$&+/0%&".#,%4'1:+1'/$A%+/0%&".%*+;%#/%*"#6"%3'*.,%+/0%#/W<./6.%*',)=%8<66.$$><(%
+0:'6+6;%#/:'(:.$%D<#(0#/2%+/0%4+#/&+#/#/2%,.(+1'/$"#3$%&"+&%./+D(.%;'<%&'%#/W<./6.%3'(#6;b4+)#/2%#/%
favour of your issue.

Y#,$&A%#0./1>;%&".%#/$1&<1'/$%+/0%#/0#:#0<+($%#/:'(:.0%#/%0.6#$#'/b4+)#/2=%!"#$%*#((%#/6(<0.%+((%
stakeholders associated with the desired policy change, for example:

V%0.6#$#'/b4+).,$%\4+l',%3'*.,><(%3(+;.,$%T%,.2#'/+(A%/+1'/+(%',%('6+(A%*".,.%,.(.:+/&^
V%advisers to decision‐makers

V% #/W<./6.,$%\.2%/.*$3+3.,%.0#&',$^
V%disadvantaged people
V%allies and supporters
V%opponents
V%</0.6#0.0%'/%&".%#$$<.%\*"'%;'<%4+;%D.%+D(.%&'%#/W<./6.^=
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Next, research and analysis is needed to uncover:

V% ,.(+1'/$"#3$%+/0%&./$#'/$%D.&*../%&".%3(+;.,$
V% their agendas and constraints
V% &".#,%4'1:+1'/$%+/0%#/&.,.$&$
V%*"+&%&".#,%3,#',#1.$%+,.%T%,+1'/+(A%.4'1'/+(A%+/0%3.,$'/+(=

L))4'dT'C#&.+.),'%,-'.,^=#,&#';%77.,:
!"#$%&''(%".(3$%&'%+/+(;$.%0.6#$#'/b4+).,$%+/0%&".#,%$'<,6.$%'>%#/W<./6.=

L))4'@T'644.#+'%,-')77),#,(+';%(".A
This is used to categorise the allies and opponents of your advocacy issue.

Tool 23. Other player analysis
!"#$%&''(%#$%+%4+&,#S%&"+&%6+/%D.%<$.0%&'%6'/$#0.,%'&".,%',2+/#$+1'/$%*',)#/2%#/%;'<,%?.(0A%+/0%&".%/+&<,.%
'>%;'<,%,.(+1'/$"#3%*#&"%&".4=

L))4'0T'F#,,'-.%:"%;
G%&''(%&'%4+3%$&+)."'(0.,$%#/:'(:.0%#/%&".%3'(#6;%$;$&.4A%+/0%&".%,.(+1'/$"#3$%D.&*../%&".4=

9/6.%;'<%)/'*%+/0%</0.,$&+/0%3'(#6;b4+).,$%+/0%&".%*+;%&".;%&"#/)A%;'<%+,.%D.-.,%+D(.%&'%l<02.%&".%
6"+//.(%+/0%&'/.%/..0.0%&'%,.+6"%&".4=%!".;%*#((%+($'%+$$#$&%#/%#0./1>;#/2%&".%D.$&%&+,2.&$%\+/0%#/0#,.6&%
&+,2.&$^%>',%;'<,%+0:'6+6;%*',)=

Tip
L..3%+%0+&+D+$.%'>%',2+/#$+1'/$%+/0%3.'3(.A%+/0%<30+&.%+$%/.*%#/>',4+1'/%#$%,.6.#:.0=%Z.4.4D.,%
3.,$'/+(%#/>',4+1'/A%+$%*.((%+$%',2+/#$+1'/+(A%$#/6.%&"#$%4+;%".(3%#/%D<#(0#/2%,.(+1'/$"#3$=

Power
Power is a measure of a person’s ability to control the environment around them, including the behaviour 

'>%'&".,%3.'3(.=%`#$&',#6+((;A%#&%"+$%D../%4'/'3'(#$.0%D;%&".%>.*A%(.+0#/2%&'%*#0.$3,.+0%3':.,&;A%
4+,2#/+(#$+1'/%+/0%&".%:#'(+1'/%'>%"<4+/%,#2"&$=%j<6"%'>%6#:#(%$'6#.&;%*',)$%&'%,.:.,$.%&"#$%3+-.,/%+/0%
D,#/2%3,.:#'<$(;%.S6(<0.0%2,'<3$%+/0%#/0#:#0<+($%#/&'%+,./+$%'>%0.6#$#'/b4+)#/2A%*"#(.%+&%&".%$+4.%14.%
transforming how power is understood and used.

O.:*(+Q3%+#-'%77")%&*#+'%,-'.,&4=+.9#'7"):"%;;#+'
789%D.(#.:.$%&"+&%3':.,&;%#$%+%,.$<(&%'>%</.K<+(%+66.$$%&'%+%(#:.(#"''0A%.0<6+1'/A%".+(&"6+,.A%3'(#16+(%
3+,16#3+1'/%+/0%l<$16.=%G((%'>%&".$.%+,.%</#:.,$+(%"<4+/%,#2"&$=%
By inclusive programmes we mean those that:

R=% @0./1>;%&"'$.%3.'3(.%*"'%+,.%+&%4'$&%,#$)%'>%.S6(<$#'/=%!;3#6+((;A%.S6(<$#'/%'66<,$%'/%&".%D+$#$%
'>%2./0.,A%,+6.A%6(+$$A%0#$+D#(#&;A%4./&+(%".+(&"A%`@7%+/0%G@X8A%+2.A%(+/2<+2.A%,.(#2#'/%+/0%$.S<+(%
',#./&+1'/=

P=% 8&,./2&"./%&".%:'#6.%'>%.S6(<0.0%2,'<3$%+/0%$&,./2&"./%&".%+D#(#&;%'>%0<&;bD.+,.,$%\.2%j#/#$&,#.$% 
'>%J0<6+1'/%+/0%`.+(&"A%('6+(%2':.,/4./&%+/0%'&".,%$.,:#6.%3,':#0.,$^%&'%,.$3'/0=

An understanding of how power operates is vital to successful advocacy. This includes the power sources 

'>%&".%',2+/#$+1'/$%+/0%#/0#:#0<+($%#/:'(:.0%#/%3'(#6;b4+)#/2%+/0%&".%,'(.$%+/0%D+(+/6.%'>%3'*.,%
amongst these. You should also analyse your own power sources, and plan how to use and develop 

these.
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-@2%:1&%0*'$%$1%73*'/)%*':$3+'/?%:1&%'))(%!"#$%12%*55%$1%$3+'>%*=1&$%:1&"%#1&"7)% 
12%410)",;
H"+,(.$%`+/0;A%+<&"',%+/0%3"#('$'3".,%$3.6#+(#$&%#/%',2+/#$+1'/+(%D."+:#'<,%+/0%4+/+2.4./&

Tool 6. Force Field Analysis 
!"#$%#$%+%&''(%>',%+$$.$$#/2%&".%0,#:#/2%+/0%,.$&,+#/#/2%>',6.$%'>%+/%+0:'6+6;%#$$<.=%!"#$%".(3$%&'%#0./1>;%
&".%+33,'+6".$%&"+&%+,.%(#).(;%&'%D.%4'$&%.B.61:.%#/%6"+/2#/2%&".%D+(+/6.%'>%3'*.,%#/%>+:'<,%'>%;'<,%
#$$<.%\$"#s#/2%&".%.K<#(#D,#<4^=

IA%;74# 8'4.14.$%l<$&%+/%#43(#.0%&",.+&%6+/%D,#/2%+D'<&%6"+/2.=%

789%"+$%$<33',&.0%&".%+0:'6+6;%&+$)%>',6.%'>%&".%N+1'/+(%G$$'6#+1'/%'>%I.'3(.%d#:#/2%*#&"%`@7iG@X8%
in Nepal to try and bring about improvements in service provision in the Teku hospital. There was 

$1((%/'%3,'2,.$$%+s.,%4',.%&"+/%>'<,%4'/&"$%'>%%4..1/2$A%#/6(<0#/2%*#&"%&".%"'$3#&+(%0#,.6&',=%8'%
G!Y%2+:.%+/%<(14+&<4%&"+&%#>%&".#,%0.4+/0$%*.,.%/'&%4.&A%PQQ%`@7%+/0%G@X8%+61:#$&$%*'<(0%3,'&.$&%
0#,.6&(;%&'%&".%I,#4.%j#/#$&.,=%!"#$%,.$<(&.0%#/%+%4..1/2%*#&"%&".%`.+(&"%j#/#$&.,%+/0%3,'2,.$$%'/%
4+/;%'>%&".#,%0.4+/0$A%#/6(<0#/2%+%/.*%RebD.0%`@7%</#&%+&%&".%"'$3#&+(%*"#6"%*#((%,.4+#/%'3./%
+,'</0%&".%6('6)A%+/0%&".%3,'4#$.%&'%.$&+D(#$"%+%6./&,.%'>%.S6.((./6.%>',%`@7%+/0%G@X8=

G0:'6+6;%#$%4'$&%.B.61:.%#>%#&%#$%>'6<$.0%'/%&".%#/0#:#0<+($%',%2,'<3$%&"+&%"+:.%&".%2,.+&.$&%6+3+6#&;%&'%
#/&,'0<6.%&".%0.$#,.0%3'(#6;%6"+/2.=%!".$.%+,.%6+((.0%]targets’.

9/6.%*.%"+:.%+%6(.+,%3#6&<,.%'>%&".%0.6#$#'/b4+)#/2%$;$&.4A%*.%*#((%D.%+D(.%&'%#0./1>;%'<,%+0:'6+6;%
&+,2.&$=%9s./A%&".%4'$&%'D:#'<$%+0:'6+6;%&+,2.&%#$%/'&%+66.$$#D(.%',%$;43+&".16A%$'%#&%#$%/.6.$$+,;%&'%
*',)%&",'<2"%'&".,$%&'%,.+6"%&".4=%!"#$%#/:'(:.$%*',)#/2%*#&"%]&"'$.%*"'%6+/%#/W<./6.%&"'$.%*#&"%
#/W<./6.O%+/0%*"'%"+:.%$;43+&".16%:#.*$A%,+&".,%&"+/%&+,2.1/2%&".%0.6#$#'/b4+).,%0#,.6&(;=%!".$.%+,.%
$'4.14.$%6+((.0%indirect targets. 

!"<$A%#/%+00#1'/%&'%0.&.,4#/#/2%&+,2.&$A%;'<%/..0%&'%+$$.$$%&".%4'$&%.B.61:.%*+;$%#/%*"#6"%&'%#/W<./6.%
&".4=%!"#$%#/:'(:.$%,.$.+,6"%#/&'%&".%3'$#1'/%+/0%4'1:+1'/$%'>%.+6"%+6&',A%+/0%&".#,%$'<,6.$%'>%+0:#6.%
+/0%#/W<./6.A%#/%',0.,%&'%0.6#0.%'/%&".%D.$&%6"+//.($%>',%,.+6"#/2%&".4%'/%;'<,%#$$<.=%!"#$%+33,'+6"%#$%
)/'*/%+$%]#/W<./6.%4+33#/2O=%

L))4'dT'C#&.+.),'%,-'<,^=#,&#'2%77.,:
!".%4+#/%&''(%&'%4+3%+/0%+/+(;$.%0.6#$#'/b4+).,$%+/0%&".#,%$'<,6.$%'>%#/W<./6.=

!".%4',.%#/>',4+1'/%;'<%"+:.%+D'<&%&".%+6&',$%&"+&%4+;%#/W<./6.%+/0%+B.6&%3'(#6;%6"+/2.A%&".%.+$#.,%
#&%#$%&'%0.:#$.%+/%.B.61:.%+0:'6+6;%$&,+&.2;=%!".%>'(('*#/2%#$%+/%%.S+43(.%*"#6"%$"'*$%$'4.%3'$$#D(.%
#/0#,.6&%&+,2.&$%&"+&%6'<(0%".(3%&'%#/W<./6.%+%4#/#$&.,=
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Indirect targets to influence the minister 

These indirect targets can also be lobbied in a way that encourages them to lobby other indirect targets, 

&"<$%4+)#/2%&".%+33,'+6"%4',.%+66.3&+D(.%&'%&".%j#/#$&.,=%Y',%.S+43(.A%+/%Na9%('DD#.$%+%]&"#/)%&+/)O%
to make approaches to the Permanent Secretary or Special Adviser, who then approaches the Minister. 

Or a friend or family member of the Minister approaches his wife, who then tackles the issue with her 

husband.

Tip

N.:.,%</0.,.$14+&.%&".%#/W<./6.%'>%0'/',$%+/0%,.$.+,6".,$%#/%&".%3'(#6;b4+)#/2%3,'6.$$=% 
j'/.;%&+()$=%Z.$.+,6"%3,':#0.$%&".%<(14+&.%#/>',4+1'/%3'*.,=

The Minister

Minister’s family

Minister’s Advisers

Special Advisers

Personal Secretary

Permanent Secretary

Interna!onal 
Organisa!ons

Junior Ministers Presiden!al 
Commission ‘Think Tanks’

Regional 
Organisa!ons

Indirect targets

Opposi!on Party Trade Unions Business Leaders

Minister’s partner

NGOs Academics/Scien!sts
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Part four: Strategic planning for advocacy
!"#$%$.61'/%.S3(+#/$%*"+&%+/%+0:'6+6;%$&,+&.2;%#$A%#/6(<0#/2%&".%.(.4./&$%&"+&%D<#(0%+%$&,+&.2;=%@&%+($'%.S3(+#/$%&".%$&.3$%
/..0.0%&'%0.:.('3%+/%.B.61:.%$&,+&.2;=

Advocacy strategy explained

The value of strategy 

!")-=&.,:'%'+("%(#:8'-)&=;#,(

Strategic analysis

<,(")-=&/),'

C#?,#'(*#'.++=#

6++#++'(*#'#A(#",%4'+.(=%/),'Y#,9."),;#,(%4'%,%48+.+Z

6++#++'(*#'.,(#",%4'+.(=%/),'Y)":%,.+%/),%4'%,%48+.+Z

Assess other stakeholders

Strategies for dealing with opponents and allies

Risk analysis

Strategic choice 

<,(")-=&/),

C#?,#'(*#')":%,.+%/),%4',.&*#

C#?,#'%.;X')3a#&/9#+X'.,-.&%()"+'%,-'E#8'c%+E+U

Checklist – assessing your strategy
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Strategic Planning

5. Mobilise for 
Advocacy Ac!on

6. Ac!on 
Advocacy Plan

1.
Broad 
Background 
Research

2. Define the Issue

3. Targeted 
Research

4. Strategic 
Planning

7. Ongoing Learning 
& Review 8. Revise 

Advocacy Plan

Stages

Current Stage Inputs

Outputs

Organisa!onal 
Analysis

Stakeholder 
Analysis

Issue (problem 
and solu!on)

Environmental 
Analysis

Risk Analysis

VSO Niche 
and approach

Ac!on Plan, 
with budget

Consult on and 
finalise strategy

Aim, Objec!ves, 
Indicators and 
Key ‘Asks’
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Advocacy strategic planning – top tips 
V%L..3%#&%,.(+1:.(;%$#43(.%T%0'/O&%D.%&''%+4D#1'<$%+&%?,$&
V% @>%;'<%+,.%/.*%&'%$&,+&.2#6%3(+//#/2%<$.%+%>+6#(#&+&',%&'%(.+0%+%*',)$"'3%
V%j+).%;'<,%$&,+&.2#6%3(+//#/2%3+,16#3+&',;%#/%',0.,%&'%2+#/%6'44#&4./&%
V%Map your stakeholders, deciding who to consult at each stage

V%M$.%+%:+,#.&;%'>%&''($A%*#&"%6,.+1:.%4.&"'0$A%&'%./$<,.%&"+&%+/+(;$#$%#/6(<0.$%6,.+1:.%&"'<2"&
V%Base your strategy on the research you have carried out
V%The choice of policy issue should be based on analysis of the development, country and policy environment,  

+$%*.((%+$%789O$%3,'2,+44.%3,#',#1.$
V%Formulate your asks in order to gain maximum support for your aim 

V%Explore ways of joint working – networks and alliances
V% @0./1>;%3,#4+,;%&+,2.&$%+/0%*+;$%'>%,.+6"#/2%&".4%\4.$$+2.$%+/0%+61:#1.$^
V% J/$<,.%;'<,%'Dl.61:.$%+,.%6(.+,%+/0%>'6<$.0%
V%X'/O&%>',2.&%,#$)%+/+(;$#$=%

Advocacy strategy explained
8&,+&.2;%#$%6'/6.,/.0%*#&"%0.6#0#/2%&".%/+&<,.%+/0%$6'3.%'>%+/%',2+/#$+1'/O$%+61:#1.$%T%*"+&%&".%+0:'6+6;%*#((%D.%(#).A%*".,.%
+/0%"'*%#&%*#((%*',)A%+/0%"'*%#&$%,.$<(&$%*#((%D.%4.+$<,.0=%!".%3+-.,/%'>%+61:#1.$%#/%$&,+&.2;%#/6(<0.$U%

V% &".%+(('6+1'/%'>%+%$.&%'>%+:+#(+D(.%,.$'<,6.$%D;%&".%',2+/#$+1'/
V%4+/+2#/2%&".%/.&*',)%'>%,.(+1'/$"#3$%D.&*../%$&+)."'(0.,$
V%using tailored messages to persuade target audiences. 

8&,+&.2;%$"'<(0%('')%>',%;'<,%6'43.11:.%+0:+/&+2.%',%]/#6".OA%+/0%*#((%3,':#0.%0#,.61'/A%*"#6"%".(3$%',2+/#$+1'/$%&'%+6"#.:.%
their aims.

The value of strategy
G0:'6+6;%6+/%D.%6'43(#6+&.0A%D<&%+%*.((b>'6<$.0%+/0%b0.?/.0%$&,+&.2;%6+/%$#43(#>;%&"#/2$%D;%3,':#0#/2%+%],'<&.%4+3O=%

!".%3'(#6;%6"+/2.$%*.%*#$"%&'%$..%+,.%6'/&.$&.0%\#>%'&".,$%+2,..0A%&".;%*'<(0%
+(,.+0;%"+:.%D../%+0'3&.0^=%C.%"+:.%(#4#&.0%,.$'<,6.$A%.$3.6#+((;%*"./%
6'43+,.0%&'%2':.,/4./&%+/0%'&".,%',2+/#$+1'/$%*.%4+;%D.%&,;#/2%&'%
#/W<./6.=%!".,.>',.%*.%/..0%&'%"+,/.$$%&".%,.$'<,6.$%*.%0'%"+:.%
+&%'<,%0#$3'$+(_%$&,+&.2#6%3(+//#/2%".(3$%<$%&'%+6"#.:.%&"#$=%

One key success factor for advocacy is to 

"+:.%*#0.$3,.+0%$<33',&%+/0%3+,16#3+1'/=%
8&,+&.2#6%3(+//#/2%#$%+%$;$&.4+16%+33,'+6"%&"+&%
enables others to be aware of our plans and 

&'%D.6'4.%#/:'(:.0=%@/%;'<,%3(+//#/2%
workshop you should break down broad 

aims into manageable steps. 
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The step‐wise approach
8..%&".%HXbROM for some advantages and challenges of strategic planning for advocacy.

!")-=&.,:'%'+("%(#:8'-)&=;#,(
Usually to develop an advocacy strategy you will hold a strategy workshop – or at least a series of 

4..1/2$%*#&"%'&".,%6'((.+2<.$=%!".%4',.%3+,16#3+&',;%&".%$&,+&.2#6%3,'6.$$%#$%\*#&"#/%(#4#&$^A%&".%2,.+&.,%
the likelihood of commitment to the end strategy. 

Tip
Engage an expert facilitator:%@>%;'<%+,.%/.*%&'%$&,+&.2#6%3(+//#/2A%#&%4+;%D.%0.$#,+D(.%&'%"+:.%+%
facilitator to run a strategic planning workshop for you. They can design and manage the process, 

4.0#+&.%D.&*../%0#B.,#/2%>+61'/$A%+/0%"+/0(.%&".%:+,#.0%6'/6.,/$%'>%3+,16#3+/&$=%@>%&"#$%#$%/'&%
possible, share out tasks between various members of your group

e##7'.('+.;74#1'X.$#2/%+%$#43(.%3,'6.$$%*#&"'<&%&''%4+/;%&''($=%M$.%l<$&%+%>.*%'>%&".%&''($%>,'4% 
Part 8 of this manual. Also, use simple terminology where possible, and clarify commonly used  

terms before beginning, to avoid misunderstanding. 

L.;#+&%4#'()'-#9#4)7'%,'%-9)&%&8'+("%(#:8
!".,.%#$%/'%0.?/#1:.%14.$6+(.%>',%,<//#/2%+%3,'6.$$%D<&%*.%,.6'44./0%&".%>'(('*#/2%+$%+%4#/#4<4U

V%!"#7%"%/),1%f+6)2,'</0%,.$.+,6"%+/0%3(+//#/2%\#0./1>;%$&+)."'(0.,$%+/0%0.6#0.%'/%&".#,%(.:.(%'>%
#/:'(:.4./&_%.S+4#/.%.S#$1/2%$#&<+1'/%+/0%#/&.,/+(%',2+/#$+1'/+(%.S3.,#./6.$_%.S&.,/+(%./:#,'/4./&A%
0.$#2/#/2%&".%3+,16#3+1:.%3,'6.$$A%.&6^=%At least two days.

V%!%"/&.7%()"8'+("%(#:8'7")&#++1'This is the key workshop stage for strategic analysis and decision‐
4+)#/2=%G#4%>',%+$%4<6"%3+,16#3+1'/%+$%3'$$#D(.%>,'4%).;%$&+)."'(0.,$A%D<&%*#&"#/%D<02.&%+/0%
resource constraints. At least two days%\4',.%#>%:'(</&..,$i3+,&/.,$i0#$+0:+/&+2.0%3.'3(.%+,.%
6'/$<(&.0%$.3+,+&.(;^=

V%C"%f.,:1'C,#1/2%<3%&".%0,+s%$&,+&.2;=%Two days. \!#3%T%0'%#&%+$%$''/%+$%3'$$#D(.%+s.,%&".%*',)$"'3A%
D.>',.%;'<%>',2.&%&".%0#$6<$$#'/$=^

V%R),+=4(%/),1'X,+s%$&,+&.2;%$./&%'<&%&'%+((%&"'$.%*"'%4+;%"+:.%$'4.%,'(.%#/%0.(#:.,#/2%&".%$&,+&.2;%',%
whose advice would be valuable. 6('4#%+('%'(D)QD##E'&),+=4(%/),'7#".)-T

V%R)44%/),1%H'((+&.%+/0%,.:#.*%6'44./&$A%4+).%/.6.$$+,;%+4./04./&$%&'%&".%$&,+&.2;%&'%6,.+&.%?/+(%
0'6<4./&A%$./0%'<&%?/+(%$&,+&.2;%0'6<4./&=%One day.

Ac!vi!es to achieve 
year 1 objec!ves

Year 1 Objec!ves

Project aim

Ac!vi!es to achieve 
year 2 objec!ves

Year 2 Objec!ves

Ac!vi!es to achieve 
year 3 objec!ves

Year 3 Objec!ves

Ac!vi!es 
 
Outcomes
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G("=&(="#')$'%,'%-9)&%&8'+("%(#:8'-)&=;#,('
!".%>'(('*#/2%#$%+%D+$#6%$&,<6&<,.%;'<%6+/%>'(('*=%X'/O&%(.&%#&%2.&%&''%('/2%',%/'b'/.%*#((%,.+0%#&=% 
@>%;'<%*+/&%'&".,%3+,&$%#&%4#2"&%D.%D.$&%&'%3<&%&".4%#/%+$%+//.S.$=

V%Clear Title, and Contents page
V% 8"',&%@/&,'0<61'/%+/0%$"',&%j.&"'0'('2;
V%G0:'6+6;%@$$<.%
V%H'/&.S&%G/+(;$#$%T%+%0.$6,#31'/%'>%&".%./:#,'/4./&%+/0%*"+&%#&%4.+/$%>',%&".%+0:'6+6;
V%I,'D(.4%+/0%8'(<1'/
V%Advocacy Aim
V%G0:'6+6;%9Dl.61:.$
V%Advocacy Asks
V%Risk Analysis
V%G//.S.$A%.2%3'$$#D(;%*#&"%+/+(;$#$%&+D(.$A%+61'/%3(+/A%D<02.&%/+,,+1:.A%.&6=

Strategic analysis

<,(")-=&/),
The main areas that need to be analysed are:

V%The issue 
V%I,9."),;#,(%4'%,%48+.+%\.S&.,/+(%$#&<+1'/^
V%H":%,.+%/),%4'%,%48+.+%\&".%#/&.,/+(%$#&<+1'/A%.2%$)#(($A%,.$'<,6.$%+/0%'&".,%3(+/$^
V%Stakeholder analysis \.2%+((#.$A%6'43.1&',$A%+0:.,$+,#.$%+/0%&+,2.&$^
V%Risk analysis.

These are covered in more detail below. The order in which they are considered should vary according to 

individual circumstances.

C#?,#'(*#'.++=#'
!".%6"'#6.%'>%#$$<.%*+$%6':.,.0%#/%I+,&%n=%@&%$"'<(0%6'43(.4./&%;'<,%3,'2,+44.%*',)A%+/0%#&%$"'<(0%
D.%+/%#43',&+/&%&".4.%&"+&A%#>%&+6)(.0%$<66.$$><((;A%*#((%4+).%+%,.+(%0#B.,./6.%&'%&".%(#:.$%'>%&".%
0#$+0:+/&+2.0=%@0.+((;%D;%&".%14.%;'<%6'4.%&'%&".%$&,+&.2#6%3(+//#/2%*',)$"'3%;'<%*#((%"+:.%+2,..4./&%
for the main issue you are going to work on. But in the workshop you may change the nuance, or the sub‐

theme of the issue. The other purpose of the strategic planning workshop is to discuss all aspects of the 

#$$<.%+/0%*#/%$<33',&%+/0%]D<;b#/O%>',%+%$<$&+#/.0%3.,#'0%'>%*',)%'/%&"+&%#$$<.=

L))4+'(*%('*#47'-#(#";.,#'8)="'.++=#T'
G$%*.((%+$%&''($%0.$6,#D.0%#/%I+,&%RA%.2%&".%#$$<.%6"'#6.%4+&,#S%\&''(%R^%',%3,'D(.4%&,..%+/+(;$#$%\&''(%P^%
you could use:

L))4'BgT'R"#%/9#'-"%D.,:
!"#$%&''(%./6'<,+2.$%#/&<#1:.%&"#/)#/2%+D'<&%&".%#43,':.4./&%'>%+%6<,,./&%$#&<+1'/=%@&%#$%+%6,.+1:.%
envisioning tool that can help to generate a future vision.

6++#++'(*#'#A(#",%4'+.(=%/),'Y#,9."),;#,(%4'%,%48+.+Z
!'%0.:.('3%+/%.B.61:.%+0:'6+6;%$&,+&.2;A%;'<%/..0%&'%</0.,$&+/0%&".%D,'+0.,%./:#,'/4./&%#/%*"#6"%&".%
',2+/#$+1'/%'3.,+&.$%\+/0%&'%*"#6"%&".%#$$<.%,.(+&.$^=%M$.><(%&''($%#/6(<0.U%

L))4+'5T'[)"&#'?#4-'%,%48+.+
!"#$%&''(%#$%".(3><(%&'%+$$.$$%&".%0,#:#/2%+/0%,.$&,+#/#/2%>',6.$%'>%+/%+0:'6+6;%#$$<.%\&".%>+6&',$%&"+&%+,.%
*',)#/2%&'%3,'4'&.%3'(#6;%6"+/2.%+/0%&"'$.%&"+&%+,.%3,.:./1/2%&"#$%>,'4%"+33./#/2^=%
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Tool 7. PESTLE – external analysis
This tool helps to scan or review the broader environment, and to sort and analyse key factors that may 

+B.6&%&".%+0:'6+6;%6+43+#2/=

J/:#,'/4./&+(%+/+(;$#$%$"'<(0%+($'%6'/$#0.,%&".%K<.$1'/%'>%14#/2A%*"#6"%#$%+%:#&+(%.(.4./&%'>%$&,+&.2;%
>',4<(+1'/=%L.;%K<.$1'/$%4#2"&%#/6(<0.

V%C"+&%#$%&".%14#/2%>',%&".%(.2#$(+1:.%3,'6.$$o
V%C"./%+,.%).;%4..1/2$%*"./%0.6#$#'/$%+,.%&+)./o
V%G,.%&".,.%.(.61'/$%6'4#/2%<3o%!".;%4#2"&%4.$$%<3%;'<,%$6".0<(.A%D<&%4#2"&%D.%+/%'33',&</#&;=

IA%;74# C',)#/2%&'*+,0$%>,..%".+(&"6+,.

789%D.(#.:.$%&"+&%".+(&"6+,.%>',%&".%3'',%$"'<(0%D.%>,..%+&%&".%3'#/&%'>%$.,:#6.=%XY@X%+($'%*',)$%&'%
&"#$%+#4=%G/%'56#+(%#/%&".%".+(&"%&.+4%+&%XY@X%"+$%>'</0%&"+&%&".#,%4+l',%$<66.$$.$%#/%#/W<./6#/2%
2':.,/4./&%3'(#6#.$%6'4.%*"./%&".%3,.$#0./&%#$%<3%>',%,.b.(.61'/=%q9B.,#/2%>,..%".+(&"6+,.%#$%+%
:.,;%+-,+61:.%3'(#6;%0<,#/2%+/%.(.61'/%6+43+#2/=t%!".%(.$$'/%&".,.>',.%#$%&"+&%#>%;'<%+,.%3(+//#/2%+/%
+0:'6+6;%$&,+&.2;%&'%&".%".+(&"%4#/#$&,;%;'<%$"'<(0%D.2#/%+%;.+,%',%$'%D.>',.%&".%.(.61'/%0+&.A%+/0%
D<#(0%<3=%k'<%/..0%&'%"+:.%;'<,%&+,2.&$%6'/:#/6.0%+&%&".%14.%&".%.(.61'/%4+/#>.$&'%#$%0.6#0.0=%

6++#++'(*#'.,(#",%4'+.(=%/),'Y)":%,.+%/),%4'%,%48+.+Z
k'<,%',2+/#$+1'/+(%,.$'<,6.$%+B.6&%;'<,%6+3+6#&;%&'%0'%&".%+0:'6+6;%*',)A%+/0%*#((%0.&.,4#/.%"'*%
+/0%*#&"%*"'4%;'<%6'((+D',+&.=%G/%',2+/#$+1'/+(%$)#(($%+/0%,.$'<,6.$%+<0#&%6'<(0%#/6(<0.%&".%>'(('*#/2%
aspects: 

<,'7%"/&=4%"1

V%Resources:%d'')%+&%&".%?/+/6#+(A%3";$#6+(%+/0%"<4+/%,.$'<,6.$%&"+&%+,.%+:+#(+D(.%&'%*',)%'/%&".%
+0:'6+6;%3,'l.6&=%@/6(<0.%&".%></0,+#$#/2%3'&./1+(%'>%&".%+0:'6+6;%3,'l.6&=

V%Knowledge and skills:%@0./1>;%&".%)/'*(.02.%+/0%$)#(($%&"+&%+,.%+:+#(+D(.%',%6+/%D.%0,+*/%<3'/%#/%
',0.,%&'%0'%.B.61:.%+0:'6+6;=%G,.%&".,.%)/'*(.02.%+/0%$)#(($%2+3$%&"+&%/..0%&'%D.%?((.0o% 
8"'<(0%;'<%0'%&"#$%#/%"'<$.A%',%D;%l'#/#/2%'&".,$%*#&"%&".%.S3.,1$.o

@>%;'<%+,.%('')#/2%4',.%*#0.(;%+&%+0:'6+6;%*',)%#/%+/%',2+/#$+1'/A%&".,.%+,.%$'4.%0..3.,%',2+/#$+1'/+(%
>+6&',$%&"+&%6+/%D.%+$$.$$.0=%@/%3+,16<(+,A%6".6)%&"+&%;'<,%+0:'6+6;%6'/&,#D<&.$%&'%;'<,%',2+/#$+1'/O$%
:#$#'/%+/0%4#$$#'/A%".(3$%&'%><(?(%;'<,%':.,+((%6',3',+&.%'Dl.61:.$%+/0%#$%#/&.2,+&.0%#/&'%;'<,%D,'+0.,%
',2+/#$+1'/+(%$&,+&.2;=%
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Tools that can help with internal analysis

Tool 12. SWOT analysis
!"#$%#$%+%6'44'/(;%<$.0%&''(%>',%</0.,&+)#/2%+/%',2+/#$+1'/+(%+$$.$$4./&%+/0%#$%<$.0%&'%6'/$#0.,%&".%
Strengths, Weaknesses, O33',&</#1.$%+/0%Threats relevant to the advocacy campaign.

L))4'BdT'6-9)&%&8'+#4$Q%++#++;#,('
G%&''(%&'%".(3%*#&"%#0./1>;#/2%$&,./2&"$%+/0%*.+)/.$$.$=

L))4'B@T'R*%,:#';%,%:#;#,('.&#3#":
G%0#+2,+4%$"'*#/2%&".%.$$./6.%'>%6"+/2.%T%#/%3+,16<(+,A%*"+&%(#.$%D./.+&"%&".%$<,>+6.%>',%4+/+2.,$%+/0%
3'(#6;b#/W<./6.,$%$..)#/2%&'%+6"#.:.%6"+/2.=

L))4'bbT'!%(*D%8+')$'.,^=#,&#
A diagram that can be used as a guide when determining advocacy strategies.

Assess other stakeholders
Advocacy should be a deliberate%3,'6.$$A%#/:'(:#/2%#/&./1'/+(%+61'/$=%!".,.>',.A%D.>',.%6"''$#/2%
+/%+33,'3,#+&.%+0:'6+6;%$&,+&.2;A%#&%$"'<(0%D.%6(.+,%*"'%;'<%+,.%&,;#/2%&'%#/W<./6.=%C"./%;'<%"+:.%
#0./1?.0%;'<,%#$$<.%;'<%*#((%D.%6(.+,%*"#6"%#/0#:#0<+($%+,.%+B.6&.0%D;%&".%#$$<.%',%6+/%#/W<./6.%+%
0.6#$#'/%'/%#&=%!".$.%3.'3(.%+,.%6'((.61:.(;%&.,4.0%]$&+)."'(0.,$O=%

f.%+*+,.%'>%+((%&".%3'&./1+(%$&+)."'(0.,$=%@&%#$%<$.><(%&'%D,.+)%&"#$%(+,2.%2,'<3%0'*/%#/&'%$4+((.,%
6+&.2',#.$%'>%(#).b4#/0.0%3.'3(.%#/%',0.,%&'%,.6'2/#$.%*".,.%3+,16#3+/&$%?&%#/&'%&".%6+43+#2/=%!".$.%
may include:

V%Disadvantaged people – people whose lives will be improved by the policy change.  

X#$+0:+/&+2.0%3.'3(.%+,.%&".%4'$&%#43',&+/&%$&+)."'(0.,%2,'<3A%D<&%&".;%6+/%'s./%D.%3+$$#:.%
$&+)."'(0.,$%\*".,.+$%]+((#.$O%+,.%+61:.(;%#/:'(:.0^=

V% Internal stakeholders%T%3.'3(.%*#&"#/%;'<,%'*/%',2+/#$+1'/%*"'%+,.%#/:'(:.0%#/%&".%+0:'6+6;%3,'l.6&%
#/%$'4.%*+;%.2%$&+BA%:'(</&..,$A%4+/+2.4./&%D'+,0A%.&6=%8'4.%4+;%D.%'/(;%(<).*+,4%+D'<&%&".%
+0:'6+6;%3,'l.6&%',%D.%,.$'<,6.%6'43.1&',$=

V%Allies%T%3.'3(.%*"'%+,.%]'/%;'<,%$#0.O%T%.#&".,%D.6+<$.%&".;%*#((%0#,.6&(;%D./.?&%>,'4%&".%3'(#6;%
6"+/2.$A%',%D.6+<$.%&".;%*+/&%&'%D,#/2%+D'<&%&".$.%6"+/2.$%>',%,.+$'/$%'>%l<$16.=

V%Adversaries or opponents%T%3.'3(.%*"'%+,.%'33'$.0%&'%&".%3'(#6;%6"+/2.=%!".;%4+;%D.%+61:.(;%
'33'$.0%&'%&".%3'(#6;%6"+/2._%',%&".;%4+;%D.%#2/',+/&%',%</#/>',4.0%T%&".$.%6'<(0%D.%3'&./1+(%+((#.$A%
given greater understanding. Adversaries could be the targets of your advocacy campaign.

V%Targets%T%3.'3(.%*"'4%;'<%*#$"%&'%#/W<./6.=%I,#4+,;%&+,2.&$%+,.%&"'$.%*#&"%&".%+D#(#&;%&'%+B.6&%;'<,%
'Dl.61:.%0#,.6&(;=%8.6'/0+,;%&+,2.&$%+,.%&"'$.%*"'%6+/%#/W<./6.%3,#4+,;%&+,2.&$=

I.'3(.%6+/%D.%#/%4',.%&"+/%'/.%'>%&".$.%6+&.2',#.$%+&%+/;%'/.%14.=%Gs.,%(#$1/2%&".%4+#/%$&+)."'(0.,$A%
you will have to consider how to work with them – eg whether they should be involved in the strategic 

3(+//#/2%',%/'&=%8..%&".%HX%>',%4',.%'/%$&+)."'(0.,%#/:'(:.4./&%#/%&".%$&,+&.2#6%3,'6.$$=

L))4'gT'<,9)49#;#,(')$'(*#'-.+%-9%,(%:#-
Assists with the process of involving disadvantaged people in the strategy process.

@/%+00#1'/%&'%0.6#0#/2%'/%&".%#/:'(:.4./&%\',%'&".,*#$.^%'>%:+,#'<$%$&+)."'(0.,$%#/%&".%$&,+&.2;%3,'6.$$A%
the way in which stakeholders are dealt with in the campaign is a major part of the strategy process itself. 
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2%77.,:'"#4%/),+*.7+'3#(D##,'+(%E#*)4-#"+
8&+)."'(0.,%+/+(;$#$%6+/%+($'%D.%<$.0%&'%4+3%,.(+1'/$"#3$%D.&*../%$&+)."'(0.,$A%+:./<.$%'>%#/W<./6.%
+/0%3'*.,%,.(+1'/$=%I'*.,%4+33#/2%#$%.$$./1+(%>',%3(+//#/2%+/0%6+(6<(+1/2%,#$)$=%k'<%6+/%+($'%&"./%
consider the feasibility of moving people – eg turning adversaries into allies.

Tools
L))4'dT'C#&.+.),'%,-'.,^=#,&#';%77.,:
!"#$%&''(%".(3$%&'%4+3%+/0%+/+(;$.%0.6#$#'/b4+).,$%+/0%&".#,%$'<,6.$%'>%#/W<./6.=

L))4'B0T'!)D#"';%77.,:'YF#,,'-.%:"%;Z
!"#$%&''(%".(3$%&'%4+3%&".%,.(+1:.%3'*.,%+/0%,.(+1'/$"#3$%D.&*../%0#B.,./&%&+,2.&$=

Strategies for dealing with opponents and allies
The main strategies for dealing with opponents are likely to be:

V%3.,$<+0#/2%&".4%&"+&%;'<,%3'$#1'/%#$%,#2"&A%',%*.+)./#/2%&".#,%'33'$#1'/%&'%;'<,%3'$#1'/
V% ,.0<6#/2%&".#,%#/W<./6.%\'s./%D;%+B.61/2%&".#,%6,.0#D#(#&;%D;%$<66.$$><((;%6'</&.,#/2%&".#,%+,2<4./&$^
V% seeking some common ground on some issues and agreeing to disagree on others.

!".%4+#/%&"#/2$%;'<%/..0%&'%?/0%'<&%+D'<&%;'<,%'33'/./&$%+,.U

V%C";%0'%&".;%'33'$.%;'<o%
V%`'*%+61:.(;%*#((%&".;%'33'$.%;'<o%C#((%&".;%D.%,.+61:.%\l<$&%6'</&.,+61/2%;'<,%4':.$^%',%3,'+61:.o%
V%C"+&%*#((%&".;%0'%&'%6"+((./2.%;'<o%C"+&%D+-(.2,'</0%+,.%&".;%(#).(;%&'%6"''$.o
V%`'*%4<6"%3'*.,%0'%&".;%"+:.%\4'/.;A%#/W<./6.A%/<4D.,$^o%
V%C"+&%+,.%&".#,%$&,+&.2#.$%+/0%&+616$o%
V% %C"+&%+,.%&".#,%3'(#6#.$%+/0%D.(#.>$o%G,.%&".,.%+,.+$%*".,.%;'<%4#2"&%+2,..o
V%C"'%#/W<./6.$%&".4o%C"'%#$%#/W<./6.0%D;%&".4o%

Strategies for dealing with allies

The main strategies for dealing with allies are likely to be:

V%3.,$<+0#/2%&".%+((;%&"+&%;'<,%3'$#1'/%#$%,#2"&
V%3.,$<+0#/2%&".%+((;%&"+&%&".%#$$<.%#$%#43',&+/&%./'<2"%&'%*+,,+/&%+61'/
V%building alliances.

!".%4+#/%&"#/2$%;'<%/..0%&'%?/0%'<&%+D'<&%;'<,%+((#.$%+,.U

V%`'*%*.((%0'%&".;%$<33',&%;'<,%+0:'6+6;%#$$<.o%
V%X'%&".;%"+:.%+/;%4#$2#:#/2$%+D'<&%;'<,%+0:'6+6;%6+43+#2/o%@>%$'A%*"+&%+,.%&".;o
V%C"+&%0'%&".;%"'3.%&'%2+#/%>,'4%&".%+0:'6+6;o%
V%`'*%*.((%,.$'<,6.0%+,.%&".;%#/%&.,4$%'>%&".%6+43+#2/o
V%C"+&%+,.%&".;%*#((#/2%&'%0'%&'%$<33',&%&".%6+43+#2/o%
V%`'*%#/:'(:.0%+/0%#/>',4.0%0'%&".;%.S3.6&%&'%D.o%
V%X'%&".;%"+:.%#$$<.$%*#&"%+/;%'&".,%3,'$3.61:.%+((#.$o
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The principle of a).,('#,:%:#;#,(%$"'<(0%6'4.%#/%&".%$&,+&.2#6%3(+//#/2%$&+2.$=%!".%3'&./1+(%+0:+/&+2.$%
+/0%3,'D(.4$%'>%*',)#/2%*#&"%&"'$.%#0./1?.0%$"'<(0%D.%*.#2".0%<3%D.>',.%+/;%0.6#$#'/%#$%&+)./=%G($'A%
&".%>'(('*#/2%$"'<(0%D.%$3.6#?6+((;%6'/$#0.,.0%>',%+((%3'&./1+(%3+,&/.,$U

V%C"+&%+,.%&".%$&,./2&"$%'>%&".%,.$3.61:.%$&+)."'(0.,$%\6'/$#0.,%?/+/6.$A%"<4+/%,.$'<,6.$A%)/'*b"'*A%
&.6"/'('2;A%(#/)$A%.&6^o

V%C"+&%+,.%&".#,%*.+)/.$$.$o%
V%C"+&%.S3.6&+1'/$%0'%&".;%"+:.%'>%*',)#/2%*#&"%;'<o
V%C"+&%,.$3'/$#D#(#1.$%*'<(0%&".;%D.%*#((#/2%+/0%+D(.%&'%&+).%'/o

IA74)".,:';)"#'$)";%4'a).,('D)"E.,:'–',#(D)"E+X'&)%4./),+'%,-'%44.%,&#+
@/%+00#1'/%&'%?/0#/2%&".%,#2"&%6'((+D',+&',$A%6'/$#0.,%&".%D.$&%*+;%#/%*"#6"%&'%6'((+D',+&.=%8&+,&%
D;%?/0#/2%'<&%*".&".,%&".,.%+,.%.S#$1/2%/.&*',)$%+/0%6'+(#1'/$%&'%*',)%*#&"=%!".,.%#$%/'%3'#/&%#/%
],.#/:./1/2%&".%*"..(O%#>%&".,.%+,.%.S#$1/2%/.&*',)$=

@>%&".,.%+,.%/'%+33,'3,#+&.%6'+(#1'/$%+(,.+0;A%&"./%;'<%6'<(0%6'/$#0.,%D,#/2#/2%&'2.&".,%+%/<4D.,%'>%
allies to work together on an issue. There are a number of ways in which groups can work in partnership, 

shown below. Choose the most appropriate based on the issue, the allies and the nature of the advocacy 

campaign.

Three models of joint working

V%Networks 
@/>',4+1'/%$"+,#/2%+/0%$<33',&%  
N'&%4<6"%l'#/&%+61:#&;

V%  R)%4./),+ 
v'#/&%*',)#/2A%'s./%$#/2(.%#$$<.%',%6+43+#2/%  

Usually limited lifespan

V%  Alliances 
v'#/&%$&,+&.2#.$%+/0%#43(.4./&+1'/%  

Long‐term trust 

Z.2<(+,%6'/$<(&+1'/

!".,.%#$%4',.%+D'<&%l'#/&%*',)#/2%#/%I+,&%eA%]j'D#(#$#/2%$<33',&OA%D<&%+/;%$&,+&.2;%*#((%,.K<#,.%.B.61:.%
3(+//#/2%&'%./$<,.%&"+&%#&%#$%<$.0%&'%D.$&%.B.6&=%!"#$%#/6(<0.$U%0.6#0#/2%'/%,'(.$%+/0%,.$3'/$#D#(#1.$A%
0#$6<$$#/2%l'#/&%3(+//#/2%',%l'#/&%+61'/A%.$&+D(#$"#/2%6'44</#6+1'/%6"+//.($A%+/0%6'/$#0.,#/2%6+3+6#&;=

L))4'BbT'2%,%:.,:'&)%4./),+'
!"#$%&''(%2#:.$%+0:#6.%+D'<&%*',)#/2%$<66.$$><((;%#/%+%6'+(#1'/%*#&"%'&".,%',2+/#$+1'/$=

Risk analysis
!".,.%+,.%$'4.%,#$)$%'>%+0:'6+6;%*',)A%$<6"%+$%('$$%'>%6,.0#D#(#&;%#>%&".%3'$#1'/$%+,.%/'&%,'D<$&A%',%
0+4+2.%&'%&".%',2+/#$+1'/O$%,.3<&+1'/=%!".,.%+,.%+($'%D./.?&$U%3'$#1:.%#43,':.4./&$%#/%3'(#6;A%
increased visibility, and – if the advocacy is successful – increased credibility. 

 

f.>',.%;'<%4+).%;'<,%?/+(%0.6#$#'/$%'/%;'<,%$&,+&.2;A%#&%#$%#43',&+/&%&'%6+,,;%'<&%+%><((%,#$)%+/+(;$#$%'>%&".%
:+,#'<$%'31'/$=%!".%4+#/%+$3.6&$%&'%6'/$#0.,%+,.U

V%C"+&%+,.%&".%risks%'>%0'#/2%&"#$%+0:'6+6;%*',)o%!"#$%*'<(0%#/6(<0.%+/;%,#$)%'>%#/14#0+1'/%&'%
0#$+0:+/&+2.0%3.'3(.%',%#/0#:#0<+($%#/:'(:.0%#/%&".%+0:'6+6;A%+/0%,#$)$%&'%789O$%,.3<&+1'/%#/%&"+&%
6'</&,;=%C"+&%#$%&".%(.:.(%'>%'33'$#1'/o%G,.%&".,.%*+;$%&'%4#/#4#$.%/.2+1:.%.(.4./&$%'>%&".%
+0:'6+6;o

V%C"+&%%++=;7/),+%"+:.%D../%4+0.%#/%3<r/2%&'2.&".,%&".%3(+/o%k'<%+(*+;$%4+).%+$$<431'/$%*"./%
;'<%3(+/%3,'l.6&$%T%&".%).;%#$%&'%+6)/'*(.02.%&".4=%G$$<431'/$%/..0%&'%D.%4'/#&',.0A%+/0%+/;%
changes managed where necessary.

Tool 10. Risk analysis 
This tool provides guidance on how to analyse risks in your advocacy plan.
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Strategic choice

<,(")-=&/),
The next phase of advocacy strategic planning is making key choices. You should now have the 

#/>',4+1'/%/.6.$$+,;%&'%4+).%&".%>'(('*#/2%#43',&+/&%0.6#$#'/$U

V% &".%',2+/#$+1'/+(%/#6".
V% &".%$&,+&.2#6%+#4A%'Dl.61:.$A%#/0#6+&',$%+/0%).;%]+$)$O
V%"'*%+/0%*"./%;'<%*#((%+6"#.:.%;'<,%$&,+&.2;%T%&".%+61'/%3(+/
V%budget
V%4'/#&',#/2%+/0%.:+(<+1'/%3(+/
V% %?/+(%6'/$<(&+1'/%+/0%0#$$.4#/+1'/%'>%&".%$&,+&.2;=

L*#')":%,.+%/),%4',.&*#
M/0.,$&+/0#/2%+/%',2+/#$+1'/O$%/#6".%\6'43+,+1:.%+0:+/&+2.%6'43+,.0%&'%'&".,%3(+;.,$^%*#((%".(3%;'<%
6"''$.%&".%+0:'6+6;%#$$<.%+/0%+33,'+6"%#/%*"#6"%&".%',2+/#$+1'/%*#((%"+:.%&".%D.$&%6"+/6.%'>%D.#/2%
$<66.$$><(%*#&"'<&%0<3(#6+1/2%&".%*',)%'>%'&".,%',2+/#$+1'/$=%k'<O((%/..0%&'%)/'*%#/&.,/+(%#/>',4+1'/%
(#).%',2+/#$+1'/+(%$&,./2&"$%+/0%*.+)/.$$.$A%+,.+$%'>%.S3.,1$.A%6+3+6#&;%+/0%,.$'<,6.$A%3(<$%.S&.,/+(%
#/>',4+1'/%(#).%/<4D.,$%+/0%.B.61:./.$$%'>%',2+/#$+1'/$%6'/0<61/2%+0:'6+6;%'/%&"#$%$<Dl.6&%+(,.+0;_%
+/0%*"+&%;'<,%',2+/#$+1'/%"+$%&'%'B.,%&"+&%'&".,$%0'/O&=

G/%#43',&+/&%3+,&%'>%&".%',2+/#$+1'/+(%/#6".%#$%#0./1>;#/2%*"+&%&;3.%'>%+0:'6+6;%+33,'+6"%*#((%D.%
4'$&%+33,'3,#+&.=%!"#$%*#((%&+).%#/&'%+66'</&%&".%3,#/6#3(.$%'>%&".%',2+/#$+1'/%+/0%.$&+D(#$".0%*+;$%'>%
*',)#/2A%+/0%&".%+33,'+6".$%+(,.+0;%D.#/2%</0.,&+)./%D;%'&".,%',2+/#$+1'/$=%k'<%/..0%&'%+$$.$$%*"+&%
+33,'+6"%*#((%6'/&,#D<&.%&'%&".%+0:'6+6;%'Dl.61:.$%*#&"'<&%/.2+1:.(;%#43+61/2%'/%&".%,.3<&+1'/%'>%
&".%',2+/#$+1'/=%

6.;X')3a#&/9#+X')=(&);#+X'.,-.&%()"+X'%&/9./#+'%,-'c%+E+U
These six words are the bones of your strategy. They form a logical chain from the grand aim to the day‐

&'b0+;%&+$)$=%G((%+/+(;$#$%>..0$%#/&'%0.6#0#/2%*"+&%&".;%+,.%+/0%&".;%+,.%<(14+&.(;%*"+&%;'<%*#((%<$.%&'%
decide whether your advocacy strategy has been successful or not. 

!".%+#4A%'Dl.61:.$A%'<&6'4.$A%+/0%+61:#1.$%+,.%.$$./1+((;%&".%0#B.,./&%(.:.($%'>%;'<,%*',)=%!".%&.,4$%
<$.0%".,.%+,.%&".%*',0$%&"+&%789%<$.$%+/0%,.6'44./0$=%@>%;'<%<$.%0#B.,./&%*',0$%#/%;'<,%',2+/#$+1'/%
\+/0%.$3.6#+((;%#>%;'<%,.6.#:.%></0#/2A%+/0%"+:.%&'%,.3',&%&'%+%0'/',%>,'4%+%0#B.,./&%6'</&,;^A%&,;%&'%D.%
W.S#D(.=%!".%4'$&%#43',&+/&%&"#/2%#$%&'%"+:.%+%6(.+,%</0.,$&+/0#/2%'>%&".%6'/6.3&$%T%*"+&%4.+/$%*"+&A%#/%
;'<,%',2+/#$+1'/%+&%&"+&%14.=%

H9#"%44'%.;'Y)"'4),:Q(#";'%.;Z
!".%':.,+((%+#4%#$%&".%<(14+&.A%('/2b&.,4%#43,':.4./&%;'<%*+/&%&'%$..%>,'4%;'<,%+0:'6+6;%*',)=%!".%
+6"#.:.4./&%'>%+/%+#4%#$%0.3./0./&%'/%4+/;%>+6&',$A%'>%*"#6"%;'<,%',2+/#$+1'/O$%*',)%#$%'/(;%'/.=%
The'%.;%$"'<(0%D.%('/2b&.,4%\'s./%&*'%T%>'<,%;.+,$^%+/0%2./.,+(%./'<2"%&'%6+3&<,.%&".%:#$#'/%'>%&".%
6+43+#2/%D<&%>'6<$.0%./'<2"%&'%0.:.('3%+/%.B.61:.%$&,+&.2;=%!".%+#4%$"'<(0U

V%be easily understandable and communicated

V% #/$3#,.%3.'3(.%&'%&+).%+61'/
V%".(3%D<#(0%+((#+/6.$%+/0%6'+(#1'/$=

H3a#&/9#+
9Dl.61:.$%0.$6,#D.%&".%#/&./0.0%6"+/2.$%&"+&%;'<%*+/&%&'%$..%#/%&".%$"',&.,%&.,4%\'/.%&'%&",..%;.+,$^=%
G/%+0:'6+6;%'Dl.61:.%*#((%D.%&'%6"+/2.%&".%3'(#6#.$%',%3'$#1'/$%'>%2':.,/4./&%',%#/$1&<1'/$=%!".%
6"+/2.$%+,.%$3.6#?6A%+/0%6'/&,#D<&.%&'%4..1/2%&".%2./.,+(%+#4=%C"./%;'<%*,#&.%3'$$#D(.%'Dl.61:.$A%;'<%
+,.%$.+,6"#/2%>',%&".%4'$&%.B.61:.%*+;$%'>%,.+6"#/2%;'<,%+#4=%!".,.%*#((%+(*+;$%D.%+%6"'#6.%'>%'Dl.61:.$%
&"+&%/..0%&'%D.%.:+(<+&.0%D.>',.%?/+(%0.6#$#'/$%'/%$&,+&.2;%+,.%&+)./=

!".%'Dl.61:.$%'>%;'<,%+0:'6+6;%$&,+&.2;%$"'<(0%6'43(.4./&%&".%$&,+&.2#6%'Dl.61:.$%'>%;'<,%3,'2,+44.%
work.
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9Dl.61:.$%$"'<(0%D.%6(.+,A%6'/6#$.%+/0%4.+$<,+D(.=%!".;%6+/%D.%</0.,$&''0%+$%&".%6,#16+(%$<66.$$%
6,#&.,#+%T%*"+&%;'<,%',2+/#$+1'/%4<$&%2.&%,#2"&%#/%',0.,%&'%$<66..0%#/%#&$%+0:'6+6;%6+43+#2/=%@&%$"'<(0%D.%
3'$$#D(.%&'%4.+$<,.%3,'2,.$$%+2+#/$&%+/%+0:'6+6;%'Dl.61:.=

h)D';%,8')3a#&/9#+]'
Y'6<$%#$%+%).;%0.&.,4#/+/&%'>%$<66.$$%'>%+/%+0:'6+6;%6+43+#2/=%k'<%+,.%D.-.,%'B%*#&"%>.*.,%'Dl.61:.$%
,+&".,%&"+/%4',.=%!*'%',%&",..%6(.+,%'Dl.61:.$%2./.,+((;%$<56.=%

L))4+'()'&4%".$8'8)="')3a#&/9#+1''

L))4'bbT'!%(*D%8+')$'.,^=#,&#

L))4'd5T'677")%&*#+'()'#`#&/9#'7)4.&8'#,:%:#;#,(
G%&+D(.%3,':#0#/2%$<22.$&.0%$'(<1'/$%&'%).;%'D$&+6(.$%./6'</&.,.0%D;%Na9$%#/%3'(#6;=

6"#'8)="')3a#&/9#+'G26OL]'
!''()#&$%+D'<&%0.:.('34./&%+(*+;$%$<22.$&%&"+&%;'<,%'Dl.61:.$%$"'<(0%D. SMART: 
V%S3.6#?6%T%>',%.S+43(.A%#/%$&+1/2%3,.6#$.(;%*"+&%*#((%D.%0'/.
V%Measurable – for example, to allow programme learning and review

V%A6"#.:+D(.%T%>',%.S+43(.A%#/%,.(+1'/%&'%;'<,%3'&./1+(%6+3+6#&;%+/0%.S3.,#./6.
V%Relevant – for example, for your vision, mission and aim

V%T#4.bD'</0%T%>',%.S+43(.A%#/%,.(+1'/%&'%*"./%&".%*',)%*#((%D.%0'/.=

@/%&".%,.+(%*',(0%#&%4+;%D.%0#56<(&%&'%+6"#.:.%4+)#/2%;'<,%'Dl.61:.$%*"'((;%8jGZ!=%`'*.:.,A%&".%
.S.,6#$.%'>%&,;#/2%&'%4+).%;'<,%'Dl.61:.$%8jGZ!%*#((%+(*+;$%#43,':.%&".4=%8'%&".%,<(.%#$%&".%$+4.%+$%
with other development tools – do your best. 

6'())4'()'%,%48+#'-.`#"#,('+("%(#:.&')7/),+1''

Tool 17. Six thinking hats
J/+D(.$%:+,#'<$%'31'/$%&'%D.%6'/$#0.,.0%<$#/2%0#B.,./&%+33,'+6".$A%,+/2#/2%>,'4%6,.+1:.%&'%6,#16+(A%
*#&"'<&%6+<$#/2%+6,#4'/;%+/0%6'/W#6&=

H=(&);#+'
9<&6'4.$%+,.%&".%&+/2#D(.%6"+/2.$%&"+&%,.$<(&%>,'4%+%$.&%'>%+61:#1.$A%+/0%6'/&,#D<&.%&'%&".%+6"#.:.4./&%
'>%+/%'Dl.61:.=%!".;%4+;%D.%6"+/2.$%#/%D."+:#'<,%'>%3.'3(.%',%',2+/#$+1'/$i3+,&/.,$=%

IA%;74# Gs.,%+%;.+,O$%3+1./&%+0:'6+6;%*',)%#/%j'/2'(#+%*.%6+/%$..%&"+&U%

V% the health ministry is now more likely to consult health workers before changing terms and 

6'/0#1'/$
V% 6'44</#&;%".+(&"%:'(</&..,$%+,.%D.-.,%',2+/#$.0%&'%2#:.%&".#,%:#.*$
V%3+,16#3+1'/%"+$%#/6,.+$.0%#/%H'44</#&;%`.+(&"%H'</6#($=

Indicators
G/%#/0#6+&',%#$%+%3#.6.%'>%.:#0./6.%+2+#/$&%*"#6"%;'<%6+/%4.+$<,.%3,'2,.$$=%@/0#6+&',$%$"'*%"'*%>+,%+/%
'Dl.61:.%',%'<&6'4.%"+$%D../%+6"#.:.0=%!".;%+,.%/.6.$$+,;%&'%+6"#.:.%3,'2,+44.%(.+,/#/2=%k'<%$"'<(0%
"+:.%+%:+,#.&;%'>%#/0#6+&',$%&"+&%+,.%4.+$<,#/2%3,'2,.$$%&'*+,0$%;'<,%'Dl.61:.$=%@/0#6+&',$%+,.%/',4+((;%
K<+/1&+1:.A%#.%&"#/2$%;'<%6+/%6'</&=%

For example, #>%;'<,%'Dl.61:.%#$%&'%#43,':.%+%(+*%'/%+66.$$%&'%0,<2$%+2+#/$&%&<D.,6<('$#$A%;'<%4#2"&%"+:.%
the following indicators:

V%!.6"/#6+(%H'/>.,./6.%".(0%+/0%+-./0.0%D;%:#6.b4#/#$&.,%'>%".+(&"
V% $+43(.%3+,+2,+3"%$<D4#-.0%&'%&".%".+(&"%4#/#$&,;%>',%&".#,%6'/$#0.,+1'/
V% three key clauses accepted in new version of the law.
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L))4'BBT'P):'$"%;#
!"#$%&''(%3,':#0.$%+%3,'l.6&%4+/+2.4./&%>,+4.*',)%&"+&%$<44+,#$.$%&".%0#B.,./&%(.:.($%'>%;'<,%*',)A%
>,'4%+#4%&'%+61:#1.$=%@&%#$%<$.><(%D'&"%+$%+%6'44</#6+1'/$%&''(%+/0%+$%+%D+$#$%>',%3,'2,+44.%(.+,/#/2%
+/0%,.:#.*=%!".%('2%>,+4.%#$%+/%#43',&+/&%+/0%'s./b<$.0%&''(=%

6&/9./#+'
G61:#1.$%+,.%&".%0.&+#(%'>%*"+&%/..0$%&'%D.%0'/.%&'%+6"#.:.%+%3(+//.0%'<&6'4.=%9/6.%;'<%"+:.%$.&%
;'<,%+#4A%'Dl.61:.$%'<&6'4.$%+/0%#/0#6+&',$%;'<%*#((%*+/&%&'%&"#/)%+D'<&%14#/2%+/0%*"'%*#((%0'%*"+&=%
H'44'/%+61:#1.$%#/6(<0.%l'#/#/2%/.&*',)$_%>',4#/2%6'+(#1'/$_%+,,+/2#/2%('DD;%4..1/2$A%$.4#/+,$%
+/0%6'/>.,./6.$_%0'#/2%3'(#6;%D,#.?/2$_%,.$.+,6"_%$.r/2%<3%.S3'$<,.%:#$#&$_%4+)#/2%&+,2.&.0%<$.%'>%
4.$$+2.$_%4.0#+%*',)_%6+43+#2/#/2%.:./&$%$<6"%+$%$<33',&.,%+61'/$%',%0.4'/$&,+1'/$A%.&6=

!".$.%+61:#1.$%+,.%0.$6,#D.0%#/%I+,&$%eA%p%+/0%c=%8'4.%*#((%D.%4',.%+33,'3,#+&.%>',%;'<,%',2+/#$+1'/%
+/0%#$$<.A%+/0%'&".,$%(.$$=%9/6.%;'<%"+:.%0.6#0.0%'/%&".%4+#/%+61:#1.$A%;'<%6+/%$<44+,#$.%&".%4+#/%
.(.4./&$%'>%;'<,%$&,+&.2;%#/&'%+/%+61'/b3(+//#/2%&+D(.%(#).%&"#$U%%%

H3a#&/9#+'''''''H=(&);#+'' ''''<,-.&%()"+''''''''''6&/9./#+' '''''L.;.,:''''''''''''O#+7),+.3.4.(8'''''''''O#+)="&#+'

Making an approximate budget *#((%>',6.%;'<%&'%D.%,.+(#$16%+D'<&%*"+&%;'<%6+/%+-.43&=%8'4.%+0:'6+6;%
6+/%D.%6+,,#.0%'<&%*#&"'<&%$3./0#/2%4<6"%4'/.;=%G$$.$$%"'*%4<6"%\#>%+/;^%></0$%;'<%"+:.%>',%&".%
+0:'6+6;=%@>%;'<%"+:.%:.,;%(#-(.A%;'<%*#((%"+:.%&'%,.(;%'/%:'(</&..,%#/3<&%>',%4+/;%'>%&".%&+$)$A%+/0%*#((%
3,'D+D(;%D.%4',.%#/&.,.$&.0%#/%*',)#/2%l'#/&(;%*#&"%'&".,%Na9$=%@>%;'<%0'%"+:.%$'4.%></0#/2%>',%&".%
*',)A%;'<%*#((%D.%4',.%+D(.%&'%"'(0%$'4.%3<D(#6%.:./&$A%',%3,#/&%3<D(#6+1'/$A%&'%$&,./2&"./%;'<,%6+$.=%

k'<,%+61:#1.$%$"'<(0%D.%,'<2"(;%6'$&.0%+/0%&"./%;'<%6+/%+$$.$$%#>%;'<,%3(+/$%+,.%,.+(#$16%',%/'&=%G/0%;'<%
may decide you have to fundraise%&'%"+:.%&".%,.$'<,6.$%;'<%/..0%\$..%I+,&%e^=

IA%;74#'A health rights NGO in Peru plans its advocacy strategy: 
The advocacy %.;%#$%&'%#/6,.+$.%&".%/<4D.,%'>%".+(&"%*',).,$%#/%I.,<%':.,%&".%/.S&%?:.%;.+,$=
H,#')3a#&/9#'is for the ministry to double the number of nurses trained each year. 

Two')=(&);#+'are that: 

V% &".%?/+/6.%4#/#$&,;%+2,..$%#&%#$%+B',0+D(.
V% the health ministry agrees to double the recruitment.

G%>.*%'>%&".%$3.6#?6'%&/9./#+ are: 
V%&'%*,#&.%+/0%0#$&,#D<&.%+%3+3.,%$"'*#/2%"'*%&'%?/+/6.%&".%,.6,<#&4./&
V%&'%>',4%+%6'+(#1'/%*#&"%'&".,%2,'<3$%*"'%+2,..%*#&"%'<,%+#4$
V% to publicise a programme in one province that has successfully increased 

recruitment and improved services.

The ‘asks’ are short messages targeted at key actors, such as the following:

qC.%6+((%'/%&".%`.+(&"%j#/#$&,;%&'%3,'4'&.%&".%,+3#0%$6+(#/2b<3%'>%/<,$.%
&,+#/#/2%6'((.2.$%':.,%&".%/.S&%&*'%;.+,$A%+/0%$3.6#?6+((;%&'%,.4':.%&".%
,.$&,#61'/%'/%4+,,#.0%*'4./%./&.,#/2%&".%&,+#/#/2%3,'2,+44.=t%

qC.%6+((%'/%&".%Y#/+/6.%j#/#$&,;%&'%4+).%+:+#(+D(.%&".%/.6.$$+,;%></0$%#/%&".%/.S&%D<02.&%&'%
renovate the four disused nurse training colleges in Lima.”

e#8'c%+E+U'i';#++%:#+
!".%).;%]+$)$O%+,.%$#43(;%;'<,%0.4+/0$%T%&".%3'(#6;%6"+/2.%&"+&%;'<%*+/&%&'%+6"#.:.=%!".;%+,.%&+#(',.0%
4.$$+2.$%&'%3.,$<+0.%&+,2.&%+<0#./6.$%&",'<2"%$.(.6&.0%6"+//.($=%k'<,%+0:'6+6;%]+$)$O%6'4.%>,'4%&".%
,.6'44./0+1'/$%>,'4%#$$<.%,.$.+,6"=%@0.+((;%;'<%*#((%"+:.%&",..%&'%?:.%).;%4.$$+2.$%&"+&%+,.%,.(.:+/&%
&'%+((%$&+)."'(0.,$=%\9&".,%4',.%$3.6#?6%4.$$+2.$%6+/%&"./%D.%0.6#0.0%<3'/%(+&.,%>',%.+6"%'>%;'<,%).;%
&+,2.&$=^
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!"#/)%+D'<&%;'<,%#$$<.%>,'4%&".%3.,$3.61:.%'>%;'<,%+<0#./6.=%C"+&%0'%&".;%/..0%&'%".+,%&'%4+).%&".%
6"+/2.%;'<%*+/&o%k'<,%4.$$+2.%#$%;'<,%]+$)OA%+/0%$"'<(0%D.%6(.+,A%&,<.A%+/0%3.,$<+$#:.%&'%&".%2,'<3%;'<%
+,.%&,;#/2%&'%#/W<./6.=%

[.,%4'&),+=4(%/),'%,-'-.++#;.,%/),')$'74%,
!".%$&,+&.2;%3,'6.$$%3,':#0.$%+%3+&"%&'%>'(('*%+/0%,.$<(&$%#/%+/%]G0:'6+6;%8&,+&.2;%X'6<4./&O%T%+%3+3.,%
to be circulated to your colleagues. The document shows your allies what you are hoping to achieve and 

"'*=%k'<%$"'<(0%$"+,.%&".%0,+s%*#&"%'&".,%$&+B%',%$&+)."'(0.,$%+/0%2.&%&".#,%>..0D+6)%+/0%6'44./&$%
D.>',.%;'<%?/+(#$.%#&=%k'<%6+/%+$$.$$%;'<,%0,+s%$&,+&.2;%+2+#/$&%&".%6".6)(#$&%D.('*=%

9/.%6'44'/%4#$&+).%#$%&'%&+).%$&,+&.2;%+$%]*,#-./%#/%$&'/.O=%!"#$%#$%/'&%(#).(;%&'%(.+0%&'%$<66.$$=%k'<%/..0%
to make measured adjustments when the inevitable changes arise. As the environment develops you 

should make changes to your strategy in order to improve the likelihood of success.

Checklist – assess your advocacy strategy
G$)%;'<,$.(:.$%&".%>'(('*#/2%K<.$1'/$U%

V% Likelihood of success
@$%&".%'Dl.61:.%+6"#.:+D(.o%J:./%*#&"%'33'$#1'/o
@$%&".,.%.:#0./6.%&'%0.4'/$&,+&.%&"+&%,.+6"#/2%&".%'Dl.61:.%*#((%,.$<(&%#/%,.+(%#43,':.4./&$o

V%I'&./1+(%#43+6&%'>%$<66.$$%T%*#((%#&%+$$#$&%4+/;%3.'3(.%',%l<$&%+%>.*o

V%I'&./1+(%>',%+((#+/6.$
C#((%4+/;%3.'3(.%$<33',&%&".%+0:'6+6;o%X'%&".;%6+,.%0..3(;%./'<2"%&'%&+).%+61'/o
X'%;'<%"+:.%&".%+((#+/6.$%*#&"%).;%',2+/#$+1'/$%/..0.0%&'%+6"#.:.%;'<,%'Dl.61:.o

V% %H'$&i,.$'<,6.$%/..0.0
C"+&%+,.%&".%6'$&$%'>%&".%$.(.6&.0%$&,+&.2;o%C#((%&".%+/16#3+&.0%D./.?&$%l<$1>;%&".%,.$'<,6.$%
.S3./0.0o
X'%;'<%"+:.%$<56#./&%,.$'<,6.$%&'%+(('*%6'43(.1'/%'>%&".%$&,+&.2;%\"<4+/%+/0%?/+/6#+(^o% 
H+/%;'<%></0,+#$.%&'%,+#$.%4',.%,.$'<,6.$o
X'%;'<%"+:.%&".%$)#(($%/..0.0%&'%+6"#.:.%&".%'Dl.61:.o%9,%6+/%&".$.%D.%D<#(&o

V% %!#4.%#&%*#((%&+).%T%,.+(#$16+((;

V% %X'.$%&".%'Dl.61:.A%+/0%&".%*+;%'>%*',)#/2A%?&%*#&"%;'<,%',2+/#$+1'/O$%:+(<.$o

V% %@43+6&%<3'/%;'<,%',2+/#$+1'/O$%,.3<&+1'/
C#((%&".%'Dl.61:.%".(3%&'%+6"#.:.%3'$#1:.%3<D(#6#&;%+/0%3,'?(.o
C#((%&".%'Dl.61:.%".(3%&'%D<#(0%;'<,%',2+/#$+1'/O$%6,.0#D#(#&;o

TIP 
Four dos and don’ts for developing an advocacy strategy

V%X'/O&%4+).%&".%3,'6.$$%&''%6'43(#6+&.0A%*#&"%&''%4+/;%3.'3(.%',%&''($%',%$&+2.$=

V%X'%"'(0%+%*',)$"'3A%*#&"%$'4.%3+,16#3+1'/A%D<&%*,#&.%<3%&".%,.$<(&$%+$%$''/%+$%;'<%6+/%+s.,%&".%
workshop.

V%X'%*,#&.%+%?/+(%0'6<4./&%D<&%'/(;%$<44+,#$.%&".%0#$6<$$#'/$%+/0%#/6(<0.%&".%4+#/%.(.4./&$%\+#4A%
'Dl.61:.A%]+$)$O%.&6^=%X'/O&%&,;%&'%#/6(<0.%.:.,;&"#/2%#/%&".%0'6<4./&A%'&".,*#$.%#&%*#((%D.%>+,%&''%
long and no‐one will read it.
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Part five: Mobilising support for 
advocacy
V%

-A3*'/)%3*44)'#%1'%$3)%+'#+()%!"#$;%<3)'%:1&%")*5+#)%:1&B")%'1$%$3)%1'5:%1')%031%
'))(#%+$;%<3)'%:1&%CD%EDFG<H@IJ;%<3)'%+$%=)719)#%K#17+*5%73*'/)B;,%
Kimberly Bock, +%$'6#+(%+61:#$&%+/0%D('22.,

!"#$%$.61'/%('')$%+&%:+,#'<$%*+;$%;'<%6+/%4'D#(#$.%,.$'<,6.$%+/0%$<33',&%#/%',0.,%&'% 
#/W<./6.%3'(#6;=
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[=,-"%.+.,:';#(*)-+
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Mobilisation

Mobilisation – top tips 
V%j+).%;'<,%+0:'6+6;%*',)%3+,16#3+&',;A%+/0%#/:'(:.%&".%0#$+0:+/&+2.0=
V% !".,.%+,.%D'&"%+0:+/&+2.$%+/0%0#$+0:+/&+2.$%&'%*',)#/2%#/%+%6'+(#1'/=%8'%'/(;%&+).%&"#$%0.6#$#'/%
+s.,%6+,.><(%+/+(;$#$=

V% @>%;'<%>',4%+%6'+(#1'/A%6,.+&.%+%$4+((%$&..,#/2%2,'<3%'>%(.+0.,$%&'%,</%#&A%./$<,#/2%&"+&%&"'$.%
6"'$./%+,.%0..3(;%6'44#-.0%&'%&".%#$$<.%+/0%&".%6'+(#1'/%#&$.(>=

V% 8.&%<3%+%6'+(#1'/%.B.61:.(;%>,'4%&".%:.,;%D.2#//#/2%T%,.+0%&".%+0:#6.%D.>',.%.$&+D(#$"#/2%+%/.*%
6'+(#1'/=

V% !+).%14.%&'%0.:.('3%;'<,%$<33',&.,$%%T%.0<6+&.%&".4%+D'<&%;'<,%+0:'6+6;%*',)%+/0%D<#(0%&".4%
<3%&'%2#:.%&".#,%4+S#4<4%6'/&,#D<1'/=

V%M$.%&".%4.0#+%6,.+1:.(;%T%D<#(0%,.(+1'/$"#3$%*#&"%&".%4.0#+%</1(%&".;%,.6'2/#$.%;'<%+$%+/%
important provider of news and analysis.

5. Mobilise for 
Advocacy Ac!on

6. Ac!on 
Advocacy Plan

1.
Broad 
Background 
Research

2. Define the Issue

3. Targeted 
Research

4. Strategic 
Planning

7. Ongoing Learning 
& Review 8. Revise 

Advocacy Plan

Stages

Current Stage Inputs

Outputs

Build coali!ons

Volunteers 
& supporters

Resource partners

Funding Influence Capacity
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Empowerment

I;7)D#".,:'%-9)&%&8
Advocacy can empower people to stand up and speak out for themselves. An approach that empowers 

0#$+0:+/&+2.0%3.'3(.%4+).$%;'<,%+0:'6+6;%4',.%3'*.,><(%+/0A%<(14+&.(;A%4',.%$<$&+#/+D(.=

I+,16#3+&',;%+0:'6+6;%$"'<(0%/'&%'/(;%*',)%*#&"%&".%0#$+0:+/&+2.0%&'%+00,.$$%+0:'6+6;%#$$<.$=%@&%$"'<(0%
also seek to make the structures and systems of decision‐making more inclusive. 

!"#$%,.K<#,.$%*',)#/2%*#&"%6'44</#1.$%&'%./6'<,+2.%&".4%&'%&"#/)%0#B.,./&(;%+D'<&%&".#,%3'*.,%
,.(+1'/$"#3$A%".(3#/2%&".4%&'%D<#(0%6'<,+2.%&'%6"+((./2.%#/l<$16.=%G0:'6+6;%6+/%$&,./2&"./%&".%
0#$+0:+/&+2.0%&",'<2"%3,'4'1/2%$'6#+(%',2+/#$+1'/A%>',4#/2%/.*%(.+0.,$%+/0%D<#(0#/2%6+3+6#&;=%G$%+/%
#/&.,/+1'/+(%Na9A%789%6+/%+($'%$&,./2&"./%/.&*',)$%'/%&".%/+1'/+(%+/0%#/&.,/+1'/+(%(.:.(A%D<#(0#/2%+%
6'((.61:.%:'#6.=

Networks and coalitions

Joint working  
C',)#/2%*#&"%'&".,%',2+/#$+1'/$%&"+&%"+:.%&".%$+4.%+#4%6+/%>,.K<./&(;%+66'43(#$"%2'+($%;'<%6'<(0%/'&%
+66'43(#$"%+('/.=%C.%?/0%#&%<$.><(%&'%0#$1/2<#$"%&",..%4+#/%4'0.($%'>%l'#/&%*',)#/2U

V%networksU%3,#4+,#(;%>',%#/>',4+1'/%$"+,#/2
V% &)%4./),+: usually formed for a single issue or campaign

V%alliances: longer‐term strategic partnerships.

@/%&"#$%&''()#&A%*.%*#((%<$.%&".%&.,4%]6'+(#1'/O%+$%&".%
primary model of joint working for an advocacy 

6+43+#2/=%H'+(#1'/%4.4D.,$%6'/&,#D<&.%,.$'<,6.$A%
.S3.,1$.%+/0%6'//.61'/$%&'%+/%+0:'6+6;%.B',&A%+/0%
D,#/2%2,.+&.,%3'(#16+(%+/0%3'3<(+,%$<33',&=%

L87#+')$'&)%4./),
H'+(#1'/$%6+/%6'4.%#/%0#B.,./&%$"+3.$%+/0%$#[.$%#/6(<0#/2U

[)";%41'j.4D.,$%>',4+((;%l'#/%&".%6'+(#1'/A%3+;%0<.$A%+/0%+,.%#0./1?.0%+$%
6'+(#1'/%4.4D.,$%'/%(.-.,".+0A%6'+(#1'/%$&+&.4./&$A%.&6=

<,$)";%41'!".,.%#$%/'%'56#+(%4.4D.,$"#3A%$'%4.4D.,$%+,.%6'/$&+/&(;%6"+/2#/2=%C#&"%
4.4D.,$"#3%&<,/':.,A%&".%#$$<.$%+/0%&+616$%'>%&".%6'+(#1'/%4+;%+($'%$"#s=%

Geographic: !".%6'+(#1'/%#$%D+$.0%'/%+%2.'2,+3"#6+(%+,.+=%@&%6+/%D.%('6+(A%/+1'/+(A%,.2#'/+(% 
',%#/&.,/+1'/+(=%

H'+(#1'/$%+,.%#/:+(<+D(.%#/%3'(#6;%+0:'6+6;%D.6+<$.%&".;%6,.+&.%$&,<6&<,.$%>',%',2+/#$+1'/$%
to share ownership of common goals. 

[.9#'%-9%,(%:#+')$'D)"E.,:'.,'&)%4./),+''
R=%J/(+,2.$%;'<,%D+$.%'>%$<33',&A%/.&*',)$%+/0%6'//.61'/$_%2#:.$%$&,./2&"%#/%/<4D.,$%T%;'<%
can achieve more together than you can alone. 

P=%I,':#0.$%$+>.&;%>',%+0:'6+6;%.B',&$%+/0%3,'&.61'/%>',%4.4D.,$%*"'%4+;%/'&%D.%+D(.%&'%&+).% 
%+61'/%+('/.A%3+,16<(+,(;%*"./%'3.,+1/2%#/%+%"'$1(.%',%0#56<(&%./:#,'/4./&=
n=%j+2/#?.$%.S#$1/2%?/+/6#+(%+/0%"<4+/%,.$'<,6.$%D;%3''(#/2%&".4%&'2.&".,%+/0%D;%0.(.2+1/2%%
*',)%&'%'&".,$%#/%&".%6'+(#1'/=%%
F=%Z.0<6.$%0<3(#6+1'/%'>%.B',&%+/0%,.$'<,6.$=
e=%J/"+/6.$%&".%6,.0#D#(#&;%+/0%#/W<./6.%'>%+/%+0:'6+6;%6+43+#2/A%+$%*.((%+$%&"+&%'>%#/0#:#0<+(%
6'+(#1'/%4.4D.,$=
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[.9#'-.+%-9%,(%:#+')$'D)"E.,:'.,'&)%4./),+
R=% H+/%D.%0#56<(&%&'%+2,..%6'44'/%'Dl.61:.$=
P=% j+/+2#/2%+%6'+(#1'/%6+/%D.%14.b6'/$<4#/2%+/0%D<,.+<6,+16=%8"+,.0%0.6#$#'/b4+)#/2%6+/%D.%$('*=%
n=% j+;%D.%0'4#/+&.0%D;%'/.%3'*.,><(%',2+/#$+1'/=%9,%(+,2.,%',%,#6".,%',2+/#$+1'/$%6+/%"+:.%4',.%$+;%

in decisions.

F=% j+;%,.K<#,.%;'<%&'%6'43,'4#$.%;'<,%3'$#1'/%'/%#$$<.$%',%&+616$=
e=% k'<%<$<+((;%2.&%(.$$%6,.0#&%>',%;'<,%+2./6;O$%*',)=%9s./%&".%6'+(#1'/%+$%+%*"'(.%2.&$%,.6'2/#1'/%,+&".,%

than individual members.  

G((%&".$.%3,'D(.4$%6+/%D.%':.,6'4.%+/0%+,.%/'&%,.+$'/$%&'%+:'#0%6'+(#1'/$%T%&".;%+,.%l<$&%&"#/2$%&'%D.%
wary of.

8..%&".%HXbZ9j%>',%$'4.%4',.%+0:+/&+2.$%+/0%0#$+0:+/&+2.$=

[)";.,:'%'&)%4./),
@>%&".,.%#$%+(,.+0;%+/%+33,'3,#+&.%6'+(#1'/A%&"./%;'<%$"'<(0%l'#/%&"#$%+/0%.S3(',.%*+;$%#/%*"#6"%;'<,%
',2+/#$+1'/%6+/%+00%:+(<.%&'%&".%*',)%'>%6<,,./&%4.4D.,$=%f<&%#>%&".,.%#$%/'%.S#$1/2%6'+(#1'/A%&"./%;'<%
6'<(0%D,#/2%&'2.&".,%+%/<4D.,%'>%).;%+((#.$%&'%3,'3'$.%+%/.*%6'+(#1'/%6':.,#/2%&".%#$$<.=%

!".%4+#/%.(.4./&$%/..0.0%#/%&".%>',4+1'/%'>%+%6'+(#1'/%+,.U%

V%a clear mission and purpose 

V% &".%#/:'(:.4./&%'>%6'44#-.0%#/0#:#0<+($%+/0%',2+/#$+1'/$%&"+&%$"+,.%&"#$%4#$$#'/
V% ,.+(#$16%'Dl.61:.$%+/0%&+$)$
V% +2,..0%3+,16#3+&',;%4+/+2.4./&A%',%0.6#$#'/b4+)#/2%$&,<6&<,.%T%+%joint steering group may be useful 

from an early stage. 

Mission and purpose
!".%?,$&%4..1/2%$"'<(0%*',)%&'*+,0$%+6"#.:#/2%+%6'44'/%</0.,$&+/0#/2%'>%4#$$#'/%+/0%3<,3'$.=%!"#$%
4<$&%D.%6(.+,(;%$&+&.0A%$'%&"+&%',2+/#$+1'/$%&"+&%l'#/%*#((%6'43,."./0%&".%/+&<,.%'>%&".#,%6'44#&4./&=%
H'+(#1'/%4.4D.,$%$"'<(0%+($'%+6)/'*(.02.%+/;%0#B.,#/2%$.(>b#/&.,.$&A%$'%+$%&'%,.6'2/#$.%0#B.,./6.$%D<&%
3,'4'&.%&,<$&%+/0%,.$3.6&%+4'/2%&".%4.4D.,$=%G%/+4.%*#((%+($'%"+:.%&'%D.%+2,..0A%+/0%+%6'44'/%]+$)O%
which each member agrees to respect.

2#;3#"'+E.44+'%,-'"#+)="&#+'.,9#,()"8
!".%$&..,#/2%2,'<3%$"'<(0%./$<,.%&"+&%&".%$&,./2&"$%'>%.+6"%3+,&/.,%#/%&".%6'+(#1'/%+,.%<$.0=%G$)%.+6"%
3'&./1+(%4.4D.,%&'%+$$.$$%&".#,%$)#(($A%,.$'<,6.$%+/0%6'/&+6&$%&'%0.&.,4#/.%*"+&%&".;%*'<(0%D.%*#((#/2%
&'%6'/&,#D<&.%&'%&".%6'+(#1'/=%

!".%$&,+&.2;%$"'<(0%+(('*%.+6"%2,'<3%&'%6'/&,#D<&.%#&$%</#K<.%+33,'+6"A%*#&"%0#B.,./&%2,'<3$%&+)#/2%
0#B.,./&%+/2(.$%+/0%+33,'+6".$=%f<&%#&%#$%#43',&+/&%&"+&%2,'<3$%*',)%&'2.&".,%'/%+2,..0%3,#',#1.$A%
,+&".,%&"+/%+((%></61'/#/2%#/0.3./0./&(;=%G($'A%6',.%4.$$+2.$%T%#/6(<0#/2%&".%]+$)O%T%4<$&%,.4+#/%
consistent. 

C"+&%0'.$%;'<,%',2+/#$+1'/%D,#/2o
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I+(%34.+*'")4#+'%,-'"#+7),+.3.4./#+
H'+(#1'/%&+$)$%+/0%,.$3'/$#D#(#1.$%$"'<(0%D.%6(.+,(;%0.?/.0%+/0%+$$#2/4./&$%.K<#&+D(;%0#$&,#D<&.0%'/%
&".%D+$#$%'>%&".%4.4D.,$O%+,.+$%'>%.S3.,1$.=%G&%&".%".+,&%'>%.:.,;%$<66.$$><(%6'+(#1'/A%&".,.%$"'<(0%D.%+%
$4+((%2,'<3%'>%(.+0.,$%*"'%+,.%0..3(;%6'44#-.0%&'%D'&"%&".%#$$<.A%+/0%&'%./$<,#/2%&"+&%&".%2'+($%'>%&".%
6'+(#1'/%&+).%3,.6.0./6.%':.,%&".%/+,,'*%#/&.,.$&%'>%#/0#:#0<+(%4.4D.,%',2+/#$+1'/$=%Z.2<(+,%4..1/2$%
$"'<(0%+(('*%4.4D.,$%'33',&</#1.$%&'%,.3',&%'/%&".#,%3,'2,.$$=%

C#&.+.),Q;%E.,:'%,-'&);;=,.&%/),'&*%,,#4+
!".%6'+(#1'/O$%$&,<6&<,.%+/0%0.6#$#'/b4+)#/2%3,'6.$$.$%$"'<(0%+($'%D.%+2,..0A%$#/6.%#$$<.$%(#).%&".%(.:.(%
'>%6'/&,#D<1'/$A%#/:'(:.4./&%#/%0.6#$#'/b4+)#/2%+/0%(.+0.,$"#3%6+/%$'4.14.$%6+<$.%0#$$./&=%j',.%
0.4'6,+16%4.&"'0$A%$<6"%+$%,'&+1/2%(.+0.,$"#3A%6+/%".(3A%+(&"'<2"%&".;%4+;%$('*%0'*/%0.6#$#'/b
making and management. 

J$&+D(#$"%,.2<(+,%6'44</#6+1'/=%j+).%$<,.%&"+&%+((%6'+(#1'/%4.4D.,$%+,.%<30+&.0%,.2<(+,(;%'/%*"+&%
other members are doing, what needs to be done, and what progress has been made.  

@>%&".%6'+(#1'/%#$%*.((%',2+/#$.0%.+,(;%'/A%<//.6.$$+,;%3,'D(.4$%6+/%D.%+:'#0.0=%J:.,;'/.%#/:'(:.0%4<$&%
</0.,$&+/0%+/0%$#2/%<3%&'%&".%6'+(#1'/O$%4#$$#'/A%$&,<6&<,.A%'3.,+1/2%3,'6.0<,.$A%+/0%&+$)$%T%+$%+%D+,.%
4#/#4<4=%G%6'+(#1'/O$%3'*.,%(#.$%#/%#&$%+D#(#&;%&'%3,.$./&%+%</#&.0%>,'/&=%%

2%,%:.,:'%'&)%4./),'
L))4'BbT'2%,%:.,:'&)%4./),+'
!"#$%&''(%3,':#0.$%+0:#6.%'/%4+/+2#/2%6'+(#1'/$=

G0:'6+6;%,.K<#,.$%"+,0%*',)%+/0%+%('/2b&.,4%6'44#&4./&=%@&%#$%
easy for people’s enthusiasm to wane. The synergy that comes 

>,'4%3.'3(.%*',)#/2%&'2.&".,%3,'0<61:.(;%'/%+/%#43',&+/&%#$$<.%
6+/%$<$&+#/%.B',&$A%.:./%&",'<2"%0#56<(&%14.$=%H'+(#1'/$%.S#$&%&'%
enable their members to cooperate and work together. They take 

energy to develop and maintain because they involve building 

&,<$&=%j+/;%+0:'6+&.$%?/0%&"#$%+$3.6&%'>%&".#,%*',)%&'%D.%D'&"%
the most challenging and the most rewarding.

8..%&".%HX%>',%13$%'/%"'*%6'+(#1'/%(.+0.,$"#3%6+/%D.%$"+,.0%+/0%
$<22.$1'/$%>',%&".%).;%,'(.$%'>%&".%6'+(#1'/%(.+0.,$"#3=%

Fundraising    

Fundraising for advocacy 
!".%4'$&%#43',&+/&%,.$'<,6.%/..0.0%>',%4'$&%+0:'6+6;%#$%14.A%/'&%4'/.;=%J:./%*#&"%/'%></0$A%#>%;'<%
"+:.%$&+B%14.A%',%:'(</&..,%14.A%&"./%;'<,%+2./6;%*#((%D.%+D(.%&'%*,#&.%(.-.,$%&'%0.6#$#'/b4+).,$A%4..&%
'56#+($A%+-./0%6'+(#1'/%4..1/2$%+/0%,+#$.%;'<,%#$$<.$%#/%+%/<4D.,%'>%*+;$%*#&"%&".%3.'3(.%*"'%"+:.%
power. 

`'*.:.,A%&".%+:+#(+D#(#&;%'>%$'4.%></0$%*#((%4+).%;'<,%+0:'6+6;%4<6"%.+$#.,=%k'<%*#((%D.%+D(.%&'%6+,,;%
'<&%4',.%$.,#'<$%,.$.+,6"A%+/0%3,'0<6.%6'44</#6+1'/$%4+&.,#+($%'>%+%"#2".,%K<+(#&;=%

@>%;'<%/..0%&'%,+#$.%></0$%.S&.,/+((;%&"./%&".%></0,+#$#/2%+$3.6&%$"'<(0%D.%#/6(<0.0%#/%;'<,%$&,+&.2#6%
3(+//#/2=%!".%+:+#(+D#(#&;%'>%></0#/2%4+;%.:./%+B.6&%;'<,%6"'#6.%'>%#$$<.%+/0%&".%+33,'+6"%+0'3&.0=%Y',%
.S+43(.A%+0:'6+6;%D+$.0%'/%4+$$%6'44</#6+1'/%\D#((D'+,0$A%/.*$3+3.,%+0:.,&$A%3'$&.,$A%.&6^%*'<(0%D.%
very expensive.
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[=,-"%.+.,:';#(*)-+
G/;%Na9%',%',2+/#$+1'/%*#((%"+:.%3,'6.0<,.$%>',%,+#$#/2%></0$=%C"./%6'/$#0.,#/2%3'$$#D(.%></0#/2%
$'<,6.$%>',%;'<,%+0:'6+6;A%;'<%$"'<(0%?,$&%'>%+((%&+()%&'%'&".,%6'((.+2<.$%',%$./#',%$&+B%&'%?/0%'<&%&".%
previous history of your group and what fundraising has been done before. 

!".%]!",..%I#((+,$%4'0.(O%\$..%HX^%$"'*$%&".,.%+,.%&",..%D,'+0%3'$$#D(.%*+;$%'>%,+#$#/2%></0$U

V%3+,16#3+&',;%></0,+#$#/2%\.2%+%6'((.61'/%+s.,%6"<,6"^
V%4+$$%></0,+#$#/2%\.2%+%4+#($"'&%+33.+(%&'%+%(+,2.%/<4D.,%'>%#/0#:#0<+($^
V% #/$1&<1'/+(%></0,+#$#/2%\2,+/&%+33(#6+1'/$%&'%&,<$&$%',%>'</0+1'/$^=

9>%&".$.%&".%'/.%4'$&%6'44'/(;%<$.0%D;%6'44</#&;bD+$.0%',2+/#$+1'/$%#$%3+,16#3+&',;%></0,+#$#/2=%!".%
'/.%4'$&%6'44'/(;%<$.0%D;%Na9$%#$%></0,+#$#/2%+33(#6+1'/$%&'%0'/',%+2./6#.$%+/0%&,<$&$=%

The following advice should be helpful for anyone who sees the need for fundraising:

V)"E'&4)+#48'D.(*'$=,-"%.+.,:'+(%`
@/%4'$&%Na9$%',%.:./%6'44</#&;bD+$.0%',2+/#$+1'/$%&".,.%#$%+%4.4D.,%'>%$&+B%',%+%4.4D.,%'>%&".%
2,'<3%,.$3'/$#D(.%>',%,+#$#/2%></0$=%k'<%$"'<(0%+(*+;$%*',)%&",'<2"%&".%.S#$1/2%6"+//.($A%*"#6"%3,':#0.%
6'',0#/+1'/=%

<-#,/$8'4)&%4')77)"(=,./#+
G%('6+(%$"'3%',%?,4%4+;%3,':#0.%$3'/$',$"#3%>',%+/%.:./&=%!".%('6+(%6'</6#(%4+;%3,':#0.%$'4.%></0#/2%
>',%+/%+61:#&;=%@&%#$%$'4.14.$%.+$#.,%&'%2.&%></0$%#/%;'<,%('6+(%:#6#/#&;=%

!")9.-#'(*#'".:*('.,$)";%/),X'),'/;#
Y',%#/$1&<1'/+(%></0,+#$#/2A%;'<,%2,'<3%*#((%"+:.%&'%?((%#/%+/%+33(#6+1'/=%k'<%*#((%"+:.%&'%3,':#0.%&".%
></0,+#$.,$%*#&"%&".%#/>',4+1'/%&".;%/..0=%@>%&".;%/..0%+%&*'b3+2.%$<44+,;A%0'/O&%$./0%?:.=%X'/',$%
<$<+((;%"+:.%&".#,%'*/%>',4+&$%+/0%&".#,%'*/%0.+0(#/.$=%X'/O&%4#$$%0.+0(#/.$x

!")9.-#'%'&4#%"'-#+&".7/),')$'8)="'%.;+
k'<%4+;%D.%+D(.%&'%$./0%+%3,'3'$+(%>',%+0:'6+6;%></0#/2%&'%+%:+,#.&;%'>%&,<$&$%+/0%>'</0+1'/$A%',%+($'%&'%
+/%.4D+$$;A%2':.,/4./&%0.3+,&4./&$A%6'43+/#.$%',%'&".,%#/$1&<1'/$=%!".%?,$&%$&.3%#$%&'%*,#&.%+%$"',&%
6(.+,%$<44+,;%'>%&".%+0:'6+6;%*',)A%&'%6+3&<,.%&".%4+#/%3'#/&$%+/0%./+D(.%></0,+#$.,$%&'%#0./1>;%&".%
right donors to approach.

Also include a summary of the advocacy work itself and a budget clearly showing the costs involved and 

14.(#/.$=%!"#$%#$%$'4.14.$%6+((.0%+%]6'/6.3&%/'&.O=

Don’t be an ‘add‐on’
A common mistake in many development agencies is that the main service delivery or development 

3,'l.6&$%+,.%0.$#2/.0A%+/0%></0,+#$#/2%$&+B%,+#$.%></0$%>',%&".$.=%!"./%(+&.,%$'4.'/.%$<22.$&$%+/%
+0:'6+6;%.(.4./&=%f.6+<$.%&".%&*'%.(.4./&$%+,.%/'&%</#&.0A%#&%#$%0#56<(&%&'%,+#$.%></0$%>',%&".%/.*%
.(.4./&=%G%D.-.,%4'0.(%#$%&"+&%+/%+0:'6+6;%6'43'/./&%#$%.4D.00.0%#/%+/;%0.:.('34./&%3,'l.6&A%$'%
the budget is united and one fundraising proposal covers both advocacy and non‐advocacy elements of a 

united project. 

[)"'FGH'+(%`'%,-'9)4=,(##"+ – the approach is as described above. The same fundraising approaches 

and procedures should be used for advocacy projects as for other development projects. An advocacy 

.(.4./&%$"'<(0%D.%#/6',3',+&.0%#/%&".%+//<+(%3,'2,+44.%+,.+%3(+/%D<02.&=%G0:'6+6;%+61:#1.$%$"'<(0%
be costed and shown. 

G$%$''/%+$%;'<%+,.%6(.+,%*"+&%+0:'6+6;%+61:#1.$%;'<%*+/&%&'%./2+2.%#/%+/0%"'*%4<6"%&".;%*#((%6'$&A%
you should inform your programme manager who will liaise with the regional programme development 

+/0%></0#/2%+0:#$.,%\ZIXYG^%$'%&"+&%&".;%6+/%".(3%2<#0.%;'<%&'%+33,'3,#+&.%></0#/2%$'<,6.$%+/0%
6'44</#6+&.%&'%&".%,.$&%'>%&".%',2+/#$+1'/=%

!".,.%#$%4',.%+0:#6.%'/%></0,+#$#/2%+/0%+%$+43(.%6'/6.3&%/'&.%'/%&".%HXbROM.
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Part six: Action 

Implementation 

Planning the advocacy

2%,%:.,:'%-9)&%&8'#`#&/9#48

Lobbying

What is lobbying?

Ways of lobbying

W=.4-.,:'7)4.&8'.,^=#,&#

j%(*#".,:'+=77)"('%,-',#=("%4.+.,:')77)+./),

The lobbyist

Campaigning

V*%('.+'&%;7%.:,.,:]

R%;7%.:,'+("%(#:8

C#9.+.,:'8)="'7"#$#""#-'(%&/&+

R%;7%.:,';%(#".%4+

Communication and negotiation 

I`#&/9#'&);;=,.&%/),

R);;=,.&%/),'+E.44+

[%&#Q()Q$%&#'&);;=,.&%/),+

L*#'%"(')$',#:)/%/),

Use of the media

Media strategy and planning

Obtaining coverage

N#D';#-.%'%,-'.,(#",#(';)3.4.+%/),
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Action

6&/),'()7'/7+

V%j+).%+/%+61'/%3(+/%&"+&%$"'*$%&".%+61:#1.$A%*#&"%14#/2$A%,.$3'/$#D#(#&;A%D<02.&$%+/0%,.$'<,6.$%
needed. 

V%X.6#0.%*".&".,%;'<%*#((%D.%('DD;#/2A%6+43+#2/#/2%',%<$#/2%+%4#S%'>%D'&"%+33,'+6".$=
V%X.6#0.%'/%&".%4'$&%.B.61:.%*+;$%'>%('DD;#/2A%2#:./%;'<,%6'</&,;%+/0%#$$<.=
V% @0./1>;%;'<,%&+,2.&$%+/0%&".%4'$&%.B.61:.%*+;$%'>%#/W<./6#/2%&".4=
V% @/6(<0.%6+43+#2/#/2%#>%;'<%/..0%&'%0.4'/$&,+&.%3<D(#6%$<33',&%>',%;'<,%+0:'6+6;%#$$<.=%
V%M$.%+%,+/2.%'>%&+616$%+/0%+61'/$%&'%)..3%;'<,%6+43+#2/%#/&.,.$1/2=
V%Use a range of targeted campaign materials to support your campaign.

V%X.:.('3%+%6'44</#6+1'/$%3(+/A%#/6(<0#/2%+%6(.+,%]+$)O=%
V% @>%;'<,$%#$%+%(+,2.A%+4D#1'<$%3,'l.6&A%6'/$#0.,%6+,,;#/2%'<&%+%$4+((.,b$6+(.%:.,$#'/%T%+%]3#('&%3,'l.6&O%
– in order to test the project and methodology.

V%H'/$#0.,%&".%3'&./1+(%,#$)%'>%+/%+33,'+6"%+$%*.((%+$%&".%D./.?&A%+/0%#>%3'$$#D(.%&+).%4.+$<,.$%&'%
ameliorate any risk.

5. Mobilise for 
Advocacy Ac!on

6. Ac!on 
Advocacy Plan

1.
Broad 
Background 
Research

2. Define the Issue

3. Targeted 
Research

4. Strategic 
Planning

7. Ongoing Learning 
& Review 8. Revise 

Advocacy Plan

Stages

Current Stages Inputs

Outputs

PlanningCoordina!on

Communica!on

Campaigning Media Lobbying
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-L+#+1'%0+$31&$%*761'%+#%(*:(")*9;%M761'%0+$31&$%8+#+1'%+#%'+/3$9*");,%%
Japanese proverb

Implementation

Planning the advocacy
J:.,;%3(+/%*#((%D.%0#B.,./&A%D<&%4'$&%6'/&+#/%+%6'4D#/+1'/%'>%:+,#'<$%.(.4./&$%'>%+0:'6+6;U

V% research to provide evidence – which was covered in Part 3
V% lobbying%T%>+6.b&'b>+6.%4..1/2$%*#&"%0.6#$#'/b4+).,$
V% &%;7%.:,.,:%T%+61:#$4%D;%$<33',&.,$%+/0%&".%3<D(#6
V%;#-.%%*',)%',%6'44</#6+1'/$%*',)=%

k'<%0'%/'&%"+:.%&'%#/6(<0.%+((%&".$.%.(.4./&$%T%#&%#$%<3%&'%;'<%+/0%;'<,%$#&<+1'/%#/b6'</&,;=%@/%$'4.%
6'</&,#.$A%Na9$%/..0%&'%D.%:.,;%6+<1'<$A%$'%;'<,%+0:'6+6;%*#((%4',.%(#).(;%D.%"#2"b(.:.(%('DD;#/2%+/0%
0#$6,..&%#/W<./6#/2=%@/%'&".,$%6#:#(%$'6#.&;%#$%:.,;%+61:.%+/0%3<D(#6#&;b6'/$6#'<$A%$'%;'<,%+0:'6+6;%*#((%
more likely include public campaigning as well. 

X#B.,./&%.(.4./&$%6+/%D.%D,'<2"&%&'2.&".,%#/%;'<,%+0:'6+6;%+61'/%3(+/=%@&%#$%#43',&+/&%&"+&%&".%
elements complement each other. For example, a campaign event could be developed just before an 

#43',&+/&%3'(#6;%4..1/2A%#/%',0.,%&'%3,':#0.%+%D+6)0,'3%'>%3<D(#6#&;%+/0%(./0%*.#2"&%&'%('DD;#/2%.B',&$=%
X#B.,./&%&.+4$%*',)#/2%'/%&".%#$$<.%$"'<(0%4..&%,.2<(+,(;%+/0%*',)%&'%$<33',&%.+6"%'&".,%&'*+,0$%+%
common goal. 

h%"-')"'+)f'&%;7%.:,+]'
9/.%#43',&+/&%6'/$#0.,+1'/%#$%*".&".,%&'%4+).%&".%6+43+#2/%"+,0b"#r/2%',%$'s%+/0%+33.+(#/2=%!".%
6"'#6.%*#((%0.3./0%'/%D'&"%&".%&;3.%'>%;'<,%',2+/#$+1'/%+/0%&".%6+43+#2/%+#4$%+/0%&+,2.&$=%8'4.14.$%
&".%<,2./6;%'>%&".%#$$<.%+/0%&".%2"+$&(#/.$$%'>%#&%0.4+/0%+%"+,0b"#r/2%+33,'+6"=%

`'*.:.,A%#/%$'4.%6'</&,#.$A%+%"+,0b"#r/2%+33,'+6"%*'<(0%D.%6'</&.,3,'0<61:.=%a'#/2%3<D(#6%*#&"%;'<,%
+0:'6+6;%4+;%D.%3.,6.#:.0%+$%D.#/2%&''%6,#16+(%',%6'/>,'/&+1'/+(=%y<#.&%+/0%6'/$&,<61:.%+0:'6+6;%6+/%
$'4.14.$%D.%&".%4'$&%.B.61:.=

G/'&".,%*+;%'>%0.$6,#D#/2%&"#$%0.6#$#'/%#$%]#/$#0.,%+0:'6+6;%',%'<&$#0.,%+0:'6+6;O=%@/$#0.,%+0:'6+6;%
#43(#.$A%>',%.S+43(.A%;'<%+,.%#/$#0.%&".%4#/#$&,;A%*#&"%&".%0.6#$#'/b4+).,$A%$#r/2%+&%&".%&+D(.=%@&%'s./%
4.+/$%;'<%"+:.%&.6"/#6+(%.S3.,1$.%+/0%4#/#$&,;%'56#+($%,.$3.6&%;'<,%.S3.,#./6.=%k'<,%K<#.&%('DD;#/2%#$%
designed to achieve incremental changes. 

9<&$#0.,%+0:'6+6;%#43(#.$%;'<%+,.%'<&$#0.%&".%0.6#$#'/b4+)#/2%#/$1&<1'/$A%]#/%&".%$&,..&O=%k'<,%#/W<./6.%
will come from your weight of numbers. You are likely to have short simple messages. Your campaigning 

/..0$%&'%D.%/'#$;%&'%+-,+6&%+-./1'/=%k'<%/..0%#>%3'$$#D(.%&'%+-,+6&%&".%+-./1'/%'>%&".%4.0#+A%D.6+<$.%
0.6#$#'/b4+).,$%3+;%+-./1'/%&'%3<D(#6%'3#/#'/=%

@/%&".%,.+(%*',(0A%;'<%4+;%6'4D#/.%.(.4./&$%'>%D'&"%+33,'+6".$=%

IA%;74# You don’t always need to go public
@/%'/.%6'</&,;A%789%*+/&.0%&'%$<33',&%+%6+43+#2/%'/%&".%,#2"&$%'>%.&"/#6%4#/',#1.$A%,</%D;%+%
6'+(#1'/%'>%6#:#(%$'6#.&;%2,'<3$=%f<&%+s.,%+%,#$)%+/+(;$#$A%$&+B%0.6#0.0%&"+&%#&%*'<(0%D.%&+6z<(%&'%)..3%
+%('*%3,'?(.=%!".%2':.,/4./&%6'<(0%.+$#(;%D('6)%789O$%6',.%3<,3'$.%\3,':#0#/2%:'(</&..,$%>',%&".%
.0<6+1'/%4#/#$&,;^%D;%0./;#/2%*',)%3.,4#&$=%!".,.>',.%789%3,':#0.0%+%:'(</&..,%&'%&".%6'+(#1'/%
&'%&.+6"%6'44</#6+1'/$%$)#(($A%+/0%+($'%(./&%+%:./<.%>',%+%).;%$&,+&.2#6%3(+//#/2%*',)$"'3=%f<&%789%
"+$%/'&%3<D(#6(;%$<33',&.0%&".%6+43+#2/A%+/0%/.#&".,%$&+B%/',%:'(</&..,$%+-./0%3<D(#6%4..1/2$%',%
$#2/%6'44</#K<{$%#/%&".%3,.$$=%!".%H'</&,;%X#,.6&',%D.(#.:.$%&"#$%#$%+%]"+33;%4.0#<4OA%*".,.D;%789%
supports the campaign but does not put at risk the key purpose. 
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2%,%:.,:'%-9)&%&8'#`#&/9#48''
@43(.4./1/2%+/%+0:'6+6;%3,'l.6&%#$%&".%$+4.%+$%#43(.4./1/2%+/;%'&".,%3,'l.6&%T%;'<%/..0%2''0%
management to be aware of deadlines, budgets, stress‐points and so on. There is a lot of material on 

4+/+2.4./&%'/%&".%HX=%!".%>'(('*#/2%&''($%+,.%<$.><(%>',%4+/+2#/2%;'<,%+0:'6+6;%.56#./&(;U

L))4'BBT'P):'$"%;#
Project management framework

L))4'b@T'R"./&%4'7%(*'%,%48+.+'%,-'7"):"%;;#'#9%4=%/),'%,-'"#9.#D'(#&*,.k=#'Y!IOLZ
`.(3%;'<%&'%$6".0<(.%+/0%4+/+2.%6'43(.S%3,'l.6&$%

Tool 10. Risk analysis
Provides a risk analysis framework

Lobbying

What is lobbying?
d'DD;#/2%4.+/$%&,;#/2%&'%#/W<./6.%0.6#$#'/b4+).,$%'/%+%3+,16<(+,%#$$<.=%!"#$%4.+/$%./2+2#/2%*#&"%;'<,%
target, eg the mayor, a legislator or a company chief – in a way that will bring about policy change. Your 

('DD;#/2%$&,+&.2;%$"'<(0%D.%D+6).0%D;%&"','<2"%,.$.+,6"%T%;'<%6+/%'/(;%#/W<./6.%$<66.$$><((;%#>%;'<%
</0.,$&+/0%&".%3.'3(.%#/:'(:.0%+/0%&".#,%4'1:+1'/$=%k'<%/..0%&'%D.%6(.+,%*"'%;'<%+,.%&+,2.1/2A%+/0%
how you will reach them. 

JB.61:.%6'44</#6+1'/%#$%&".%.$$./6.%'>%$<66.$$><(%('DD;#/2=%d'DD;#/2%/..0$%&'%D.%6+,,#.0%'<&%D;%
3.'3(.%*"'%)/'*%&".#,%$<Dl.6&=%!'%('DD;%*.((%;'<%/..0%&'%D.%+/%.S3.,&%#/%;'<,%?.(0A%',%+&%(.+$&%D.%
6'/?0./&%;'<%)/'*%;'<,%>+6&$=%

d'DD;#/2%#$%+%:#&+(%3+,&%'>%&".%4':.%&'*+,0$%$'6#+(%6"+/2.=%@&%6+/%D,#/2%%#43,':.0%(.2#$(+1'/A%+/0%4',.%
.B.61:.%./>',6.4./&=%M/(#).%6+43+#2/#/2A%*"#6"%+#4$%&'%,.+6"%(+,2.%/<4D.,$%'>%+61:#$&$%',%&".%2./.,+(%
3<D(#6A%('DD;#/2%#$%+/%+61:#&;%&'%,.+6"%+%$4+((%/<4D.,%'>%).;%0.6#$#'/b4+).,$%'/%+%$3.6#?6%#$$<.=%

Tip   
@&%6+/%4+).%;'<,%6+$.%4',.%0#56<(&%#>%;'<%&+,2.&%3'(#6;b4+).,$%*#&"%4',.%&"+/%'/.%]+$)O%+&%+/;%14.=
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Ways of lobbying
!".,.%+,.%:+,#'<$%*+;$%'>%('DD;#/2U%&,;#/2%&'%#/W<./6.%3'(#6;b4+).,$%>,'4%&".%#/$#0.%\*',)#/2%&'2.&".,%
*#&"%&".4%'/%;'<,%#$$<.^A%6'/>.,./6.$A%3<D(#6%4..1/2$A%('DD;#/2%#/%>+6.b&'b>+6.%4..1/2$A%+/0%*,#-./%',%
&.(.3"'/.%6'44</#6+1'/$=%

V)"E.,:'D.(*'7)4.&8Q;%E#"+'Yc.,+.-#"'%-9)&%&8UZ''
@&%#$%3'$$#D(.%&'%.S.,&%6'/$#0.,+D(.%3'(#6;%#/W<./6.%#>%;'<%+,.%+D(.%&'%*',)%#/$#0.%
&".%$;$&.4=%k'<%6+/%0.:.('3%&"#$%,.(+1'/$"#3%&",'<2"%$.,:#6.%0.(#:.,;%*',)%'/%&".%
#$$<.A%',%&",'<2"%#/:'(:.4./&%#/%+0:#$',;%>',<4$%\.2%2':.,/4./&%6'44#-..$%',%

*',)#/2%2,'<3$^=%G$%;'<,%',2+/#$+1'/%0.:.('3$%#&$%.S3.,1$.A%;'<%*#((%D.2#/%&'%
be recognised and accepted as experts, and as a resource by policy‐makers. 

C',)#/2%]'/%&".%#/$#0.O%./+D(.$%;'<%&'%2.&%&'%)/'*%3'(#6;b4+).,$A%+/0%&"<$%&'%
#/W<./6.%&".4%4',.%.B.61:.(;=

IA%;74# C',)#/2%*#&"%&".%4#/#$&,;%#/%!+l#)#$&+/%

G%789%$'6#+(%*',)%:'(</&..,%*+$%#/:#&.0%&'%l'#/%+%/+1'/+(b(.:.(%6'44#-..%(.0%D;%&".%j#/#$&,;%'>%
8'6#+(%C.(>+,.=%!".%6'44#-..%#/6(<0.$%4#/#$&,;%'56#+($A%J<,'3.+/%H'4#$$#'/%.S3.,&$%+/0%'&".,%
specialists in developing social work standards in Tajikistan. The volunteer has presented reports and 

,.6'44./0+1'/$%D+$.0%'/%".,%.S3.,#./6.$%+/0%&".$.%+,.%#/W<./6#/2%&".%0.:.('34./&%'>%/+1'/+(%
policy.

`'*.:.,A%#/$#0.,%+0:'6+6;%#$%/'&%*#&"'<&%3'$$#D(.%0,+*D+6)$=%!".$.%#/6(<0.U

V% ()E#,.+;%T%,.3,.$./&+1'/%#$%$'4.14.$%2#:./%&'%3,':#0.%+%:./..,%'>%0.4'6,+6;A%D<&%;'<,%'3#/#'/$%+,.%
/'&%&+)./%'/%D'+,0=%@>%&"#$%"+33./$A%$'4.%+0:'6+&.$%0.6#0.%&'%*#&"0,+*%>,'4%&".#,%#/$#0.,%3'$#1'/A%
,+&".,%&"+/%D.#/2%<$.0%+$%+/%.S6<$.%>',%#/+61'/%+/0%4+#/&./+/6.%'>%&".%$&+&<$%K<'=

V% &),^.&(')$'.,(#"#+(+%T%>.+,%'>%('$#/2%;'<,%#/$#0.,%3'$#1'/%6'<(0%3,.:./&%;'<%>,'4%D.#/2%+%3'*.,><(%
advocate for your cause

V% &)Q)7/),%T%&".,.%#$%+%0+/2.,%'>%D.6'4#/2%6'b'3&.0%\3..,%3,.$$<,.%D,#/2$%;'<%&'%D.6'4.%]'/.%'>%
&".4O^=

k'<%/..0%&'%6"''$.%&".%,#2"&%,.3,.$./&+1:.%>',%+/;%0.+(#/2$%*#&"%3'(#6;b4+).,$A%D<&%&"#$%#$%3+,16<(+,(;%
&,<.%'>%#/$#0.,%('DD;#/2U%;'<,%,.3,.$./&+1:.%$"'<(0%D.%+%,.6'2/#$.0%.S3.,&A%D<&%+($'%"+:.%+%$&,'/2%
personality, and commitment to your issue.

IA%;74# G6"#.:#/2%+66.$$%&'%&.+6"#/2%l'D$%#/%@/0#+ 
VSO partners use advocacy as a core part of many programmes. The government has passed 

3,'2,.$$#:.%(.2#$(+1'/%#/%>+:'<,%'>%4+,2#/+(#[.0%3.'3(.A%D<&%'s./%#&%#$%/'&%3<&%#/&'%3,+616.=%Y',%
.S+43(.%+&%(.+$&%nu%'>%&.+6"#/2%l'D$%$"'<(0%D.%,.$.,:.0%>',%K<+(#?.0%3.'3(.%*#&"%0#$+D#(#1.$=%
789%3+,&/.,$%$+*%&"+&%:#$<+((;%#43+#,.0%\7@^%6+/0#0+&.$%6'<(0%/'&%6'43.&.%.K<+((;%D.6+<$.%
&".#,%0#$+D#(#&;%*+$%/'&%&+)./%#/&'%+66'</&=%Gs.,%+%$.,#.$%'>%4..1/2$%*#&"%$./#',%'56#+($A%/'*%
7@%6+/0#0+&.$%+,.%3,':#0.0%*#&"%+%]$6,#D.O%&'%*,#&.%>',%&".4=%G/0%&".;%+,.%2#:./%$(#2"&(;%('/2.,%&'%
6'43(.&.%&".%.S+4=%!"#$%"+$%,.$<(&.0%#/%"#2"%K<+(#&;%.43(';4./&%>',%D(#/0%+/0%3+,1+((;%$#2"&.0%
people. 

R),+=4(%/),+
@/%4+/;%6'</&,#.$%&".,.%+,.%/'*%4+/;%Na9$%',%#/&.,.$&%2,'<3$%*"'%"+:.%+/%'3#/#'/%'/%+%3'(#6;%#$$<.=%
!".%2':.,/4./&%4+;%(+</6"%+%]6'/$<(&+1'/O%&'%2+&".,%'3#/#'/$%+/0%:#.*$%'/%+%&'3#6=%!,;%&'%D.%3,.$./&%
+&%&".$.%6'/$<(&+1'/$%',%>..0%#/%;'<,%:#.*$%D;%$./0#/2%+%$"',&A%*.((b*,#-./%0'6<4./&=%G/%#43',&+/&%
advocacy skill you should develop is the ability to analyse and comment on strategies, policies and 

(.2#$(+1'/=%!"#$%#$%".(3.0%D;%,.(.:+/&%3'(#6;%)/'*(.02.A%+/0%)/'*#/2%;'<,%#$$<.%&"','<2"(;%>,'4%+%
3,+616+(%3.,$3.61:.%\$'%;'<%</0.,$&+/0%&".%#43+6&%'>%&".%3,':#$#'/$%'/%&".%2,'</0^=



Participatory Advocacy: A toolkit for VSO staff, volunteers and partners

56

C',)#/2%#/%/.&*',)$%',%6'+(#1'/$A%;'<%4+;%2.&%&".%6"+/6.%&'%>..0%&".%:#.*$%'>%+%/<4D.,%'>%+2./6#.$%&'%
&".%]&+,2.&O=%@&%#$%+0:+/&+2.'<$%#>%;'<,%+2./6;%#$%6"'$./%&'%,.3,.$./&%+%6'+(#1'/%D.6+<$.%;'<%2.&%&'%4..&%
the decision‐makers face‐to‐face. 

FGH'D)"E.,:'%('-.`#"#,('4#9#4+
789%#$%'s./%#/%+%$&,'/2%3'$#1'/%&'%&+).%+/%+61:.%3+,&%#/%6'/$<(&+1'/$A%D.6+<$.%*.%"+:.%:'(</&..,$%
*',)#/2%'/%+/%#$$<.%+&%0#B.,./&%(.:.($=%!"#$%]4<(1b(+;.,.0%+33,'+6"O%2#:.$%789%(.2#14+6;%&'%4+).%
,.6'44./0+1'/$%'/%3'(#6;=%Y',%.S+43(.A%#/%!".%a+4D#+O$%.0<6+1'/%3,'2,+44.%789%"+$%:'(</&..,$%
+&%6'44</#&;%$6"''(%(.:.(A%#/%0#$&,#6&%4#/#$&,;%'56.$A%#/%&".%6./&,+(%4#/#$&,;%`yA%+/0%*#&"%6#:#(%$'6#.&;%
2,'<3$%+61:.%#/%.0<6+1'/%*',)=%!".,.>',.%789%6+/%#/W<./6.%.0<6+1'/%3'(#6;%*#&"%"#2"%6,.0#D#(#&;%
D.6+<$.%*.%)/'*%&".%$#&<+1'/%+&%6'44</#&;A%$.6'/0+,;%+/0%&.,1+,;%(.:.($=%

Programme managers in all VSO countries can increase their lobbying access by deliberately building 

+%4<(1b(+;.,.0%3,'2,+44.%3',z'(#'=%

V".l#,'%,-'9#"3%4'"#7"#+#,(%/),+
k'<%6+/%('DD;%<$#/2%*,#-./%,.3,.$./&+1'/$A%D<&%#>%3'$$#D(.%&".$.%$"'<(0%(.+0%<3%&'%>+6.b&'b>+6.%
4..1/2$=%k'<%6+/%3,.$./&%;'<,%:#.*$%&'%0.6#$#'/b4+).,$%D;%<$#/2U%

V% ,.3',&$%',%3'$#1'/%3+3.,$
V%4..1/2$%*#&"%0.6#$#'/b4+).,$
V%0.&+#(.0%>'(('*b<3%(.-.,$%%%%%%
V% follow‐up telephone calls.

@/%&"#$%$6./+,#'A%;'<%"+:.%3,.3+,.0%+%,.3',&%*"#6"%;'<%$./0%&".%0.6#$#'/b4+).,%&'%2.&%&".#,%+-./1'/%
T%&"./%+$)%>',%+%4..1/2%&'%0#$6<$$%&".%,.3',&=%!,;%&'%2.&%&'%&".%&+,2.&%&'%+2,..%&'%$'4.%'>%&".%
,.6'44./0+1'/$=%Gs.,%&".%4..1/2%;'<%*#((%*+/&%&'%3<&%#/%*,#1/2%*"+&%*+$%+2,..0A%+/0A%#>% 
/.6.$$+,;A%>'(('*%<3%&'%./$<,.%&".,.%#$%$'4.%4':.4./&%&'*+,0$%#43(.4./&+1'/=%

IA%;74# Remind and remind again

!".%ML%j.4D.,%'>%I+,(#+4./&%G/2<$%j+6N.#(%:'(</&..,.0%#/%H+4D'0#+%*#&"%.0<6+1'/%6#:#(%$'6#.&;%
/.&*',)%NJI=%`#$%l'D%*+$%&'%,+#$.%&".%3,'?(.%'>%&".%]7+(<#/2%!.+6".,$O%,.3',&A%*"#6"%6+(($%'/%&".%
H+4D'0#+/%2':.,/4./&%&'%#43,':.%&.,4$%+/0%6'/0#1'/$%>',%&.+6".,$=% 

“The state salary being paid to teachers in Cambodia isn’t enough – as a result, many teachers have 

$.6'/0%l'D$%',%"+:.%&'%D.%]6,.+1:.O%#/%&".%*+;%&".;%,+#$.%&".%D+(+/6.%'>%&".#,%$+(+,#.$=%NJI%+,,+/2.0%
>',%4.%&'%:#$#&%$6"''($%+/0%4..&%*#&"%&.+6".,$A%</#'/$%+/0%&.+6".,%&,+#/.,$=%!"+&%4.+/&%@%)/.*%
*"+&%@%*+$%&+()#/2%+D'<&%*"./%*.%4.&%&".%.0<6+1'/%4#/#$&.,=%C.%3<&%&".%3'#/&$%&'%"#4%'>%&".%/..0%
>',%+/%#/6,.+$.%#/%&.+6".,$O%$+(+,#.$=%`.%"+0%,.+0%&".%]7+(<#/2%!.+6".,$O%,.3',&%+/0%$+#0%".%*'<(0%&,;%
&'%4+).%#43,':.4./&$=%!'%4+).%$<,.%"#$%3,'4#$.$%6'4.%+D'<&A%@O4%>'(('*#/2%<3%*#&"%"#4%*#&"%+%
(.-.,A%+/0%@O((%$./0%+/'&".,%#/%$#S%4'/&"$=t

 

[%&#Q()Q$%&#';##/,:+
Y+6.b&'b>+6.%4..1/2$%3(+;%+/%#43',&+/&%,'(.%#/%('DD;#/2=%!".$.%4+;%&+).%+%('/2%14.%&'%+,,+/2.%T%D.%
3.,$#$&./&=%9/6.%;'<%"+:.%+%4..1/2%*#&"%+%0.6#$#'/b4+).,%3,.3+,.%*.((=%@&%#$%<$<+((;%2''0%&'%2'%*#&"%'/.%
',%&*'%6'((.+2<.$A%+/0%.+6"%'>%;'<%$"'<(0%"+:.%+%,'(.=%Y',%.S+43(.A%'/.%4+;%0'%#/&,'0<61'/$A%+/'&".,%
0.$6,#D.%&".%,.$.+,6"A%+/'&".,%2#:.%3.,$'/+(%&.$14'/;=%

@&%*#((%3,'D+D(;%D.%+%$"',&%4..1/2=%!,;%&'%4+).%+%14.&+D(.%+/0%$16)%&'%#&=%`+:.%+%$4+((%/<4D.,%'>%3'#/&$%
;'<%*+/&%&'%4+).%+/0%4+).%$<,.%;'<%$+;%&".4=%X'/O&%2.&%0#:.,&.0=

j+)#/2%3,.$./&+1'/$%'/%;'<,%#$$<.%6+/%".(3%&'%#/W<./6.%:+,#'<$%3'(#6;%+<0#./6.$=%!"#$%4+;%D.%*#&"%
photos, or a poster, but nowadays is more likely with a computer. Therefore in your group you need 

$'4.'/.%*"'%6+/%$3.+)%.('K<./&(;A%+/0%$'4.'/.%*"'%6+/%4+).%+%$"',&%3,.$./&+1'/%'/%&".%6'43<&.,=%
\I'*.,I'#/&%#$%&".%D.$&%&''(=^%!"#$%*#((%0.3./0%'/%&".%4..1/2%T%D.%$<,.%D.>',."+/0%*"+&%#$%.S3.6&.0A%
how formal it will be, how long, and who will be there. 
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IA%;74#

!".%L+,'/2+%X#$&,#6&%J0<6+1'/%N.&*',)%\XJN^A%+%789%3+,&/.,%#/%j+(+*#A%#/:.$12+&.0%+%$"',&+2.%'>%
textbooks in its district. They discovered that some schools had a surplus and others had none. They 

4.&%*#&"%&".%X#$&,#6&%J0<6+1'/%j+/+2.,A%*"'%.S3(+#/.0%&"+&%D.6+<$.%'>%+%(+6)%'>%&,+/$3',&%".%"+0%
3'',%+66.$$%&'%#/>',4+1'/%+D'<&%&".%/<4D.,$%'>%3<3#($%#/%.+6"%0#$&,#6&=%XJN%$&+&.0%3'(#&.(;%&"+&%&"#$%
*+$%/'&%2''0%./'<2"A%&"./%'B.,.0%&'%".(3%D;%6'((.61/2%&".%/<4D.,$=%C#&"%&"#$%#/>',4+1'/A%&".%
correct number of books was soon distributed.

!".%X#$&,#6&%J0<6+1'/%X.3+,&4./&%+33,.6#+&.0%XJNO$%6'/6.,/%+/0%$<33',&=%!".%3'$#1:.%'<&6'4.%
"+$%./6'<,+2.0%&".4%&'%6'/1/<.%4'/#&',#/2%+/0%0.4+/0#/2%$.,:#6.$%>,'4%&".%2':.,/4./&=%N'*%+%
3,'3.,%$;$&.4%"+$%D../%3<&%#/%3(+6.%$'%&"+&%.:.,;%&.,4%&".%J0<6+1'/%X.3+,&4./&%6'((.6&$%&".%3<3#(%
?2<,.$%>,'4%&".%".+0&.+6".,$=

N%/),%4'&),$#"#,&#+'%,-'7=34.&';##/,:+  
You can lobby on your issue at any relevant conferences, seminars or workshops. This has the big 

advantage that key policy thinkers on your issue will come and be present in the same place, discussing 

the issues. Three ways to go about this are:

V%You can organise a conference yourself on your issue. The advantage is that you control the agenda, 
D<&%#&%#$%<$<+((;%+%6'$&(;%+/0%14.b6'/$<4#/2%l'D=%@&%#$%.S3./$#:.%&'%"#,.%+%:./<.%>',%+%0+;%',%&*'%+/0%
0#56<(&%&'%./$<,.%).;%0.6#$#'/b4+).,$%*#((%6'4.=%

V% k'<%6+/%+-./0%6'/>.,./6.$%',2+/#$.0%D;%'&".,$%'/%+%$<Dl.6&%6('$.%&'%;'<,%#/&.,.$&=%8'4.14.$%;'<%*#((%
"+:.%&'%],.b>,+4.O%;'<,%#$$<.%#/%&.,4$%'>%&".%D,'+0.,%3'(#6;%#$$<.$%</0.,%0#$6<$$#'/%+&%$'4.%'>%&".$.%
>',<4$=%Z.b>,+4#/2%$#43(;%4.+/$%3,.$./1/2%;'<,%#$$<.%#/%+%*+;%&"+&%4+).$%#&%,.(.:+/&%&'%&".%#/&.,.$&$%
'>%&"+&%3+,16<(+,%+<0#./6.=

V% k'<%6'<(0%+($'%+,,+/2.%>',%+%6'+(#1'/%'>%3+,&/.,$%&'%',2+/#$.%+%6'/>.,./6.%&'%.S3(',.%;'<,%#$$<.=%!"#$%
*+;%;'<%$"+,.%&".%*',)('+0%+/0%6'$&A%D<&%$1((%"+:.%+%2''0%#/3<&%#/&'%$.r/2%&".%+2./0+=%

IA%;74# Z*+/0+%N+1'/+(%H'/>.,./6.%'/%7'(</&..,#/24

@/%G<2<$&%PQQE%789%".(3.0%',2+/#$.%+%).;%6'/>.,./6.%&'%3,'4'&.%&".%.$&+D(#$"4./&%'>%+%(.2+(%
>,+4.*',)%&'%$<33',&%:'(</&..,#/2%#/%Z*+/0+=%!".%.:./&%2+#/.0%$#2/#?6+/&%4.0#+%6':.,+2.%+/0%"+$%
$<66.$$><((;%4':.0%>',*+,0%&".%:'(</&..,#/2%]+2./0+O=%8'4.%'>%&".%+$3.6&$%&"+&%".(3.0%&".%$<66.$$%
of the conference were:

V%9/.%'>%&".%>.+&<,.0%$3.+).,$%*+$%:.,;%6('$.%&'%2':.,/4./&%&"#/)#/2=%!"#$%2+:.%&".%.:./&%3,.$12.%
and encouraged other people to come.

V% 83.+).,$%>,'4%L./;+%+/0%f<,)#/+%Y+$'A%+('/2%*#&"%&".%789%6"#.>%.S.6<1:.A%$"+,.0%&".#,% 
.S3.,#./6.$A%$'%&".%.:./&%*+$%#/&.,.$1/2%+/0%D,'<2"&%/.*%#0.+$%&'%&".%0.D+&.=

V% !".,.%*+$%+%4#S&<,.%'>%+33,'+6".$U%3,.$./&+1'/$%>,'4%$3.+).,$%#/%&".%4',/#/2A%+/0%$4+((%2,'<3%
0#$6<$$#'/$%#/%&".%+s.,/''/=%8'%.:.,;'/.%"+0%&".%6"+/6.%&'%3+,16#3+&.=%

V% @&%*+$%+%('&%'>%*',)%&'%',2+/#$.A%D<&%&".%6'$&$%+/0%*',)('+0%*.,.%$"+,.0%*#&"%'&".,%+((#.$%$<6"%+$%
MN7%+/0%/+1'/+(%:'(</&..,#/2%',2+/#$+1'/$=

 

4. There are many case 

studies of successful 

+0:'6+6;%'/%&".%HXbROM
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<,(#",%/),%4'&),$#"#,&#+1'%3+("%&(+'%,-'&%4#,-%"+
@>%;'<%6+/%+,,+/2.%#&A%+-./0%2('D+(%6'/>.,./6.$%*".,.%).;%3,+611'/.,$%+/0%3'(#6;b4+).,$%2.&%&'2.&".,=%
G/%.S+43(.%#$%&".%#/&.,/+1'/+(%`@7iG@X8%6'/>.,./6.A%".(0%.:.,;%&*'%;.+,$%+/0%+-./0.0%D;%<3%&'%PQAQQQ%
3'(#16#+/$A%3,+611'/.,$%+/0%+61:#$&$=%789%$&+B%+/0%3+,&/.,$%>,'4%J/2(+/0A%&".%N.&".,(+/0$A%H"#/+%+/0%
$.:./%'&".,%6'</&,#.$%+((%+-./0.0%&".%PQQh%6'/>.,./6.%#/%j.S#6'%+/0%3,.$./&.0%#/%0#B.,./&%$.$$#'/$=%G&%
such events it is important to collaborate beforehand to agree on key messages and a common approach. 

Y',%4'$&%789%3+,&/.,$A%&'%+-./0%+/%#/&.,/+1'/+(%6'/>.,./6.%;'<%*'<(0%3,'D+D(;%*+/&%&'%D.%$3'/$',.0%
– ie speak at the conference and have your costs covered. To do this you should do two things:

V%Make a calendar of key events coming up over the year or next two years. Big conferences take a long 

14.%&'%',2+/#$.%+/0%;'<%"+:.%&'%+33(;%*.((%#/%+0:+/6.%#>%;'<%*+/&%+%$3+6.=%
V% d'')%'<&%>',%]6+(($%>',%+D$&,+6&$O=%!"#$%#$%*".,.%&".%',2+/#$.,$%+$)%>',%$"',&%*,#-./%$<D4#$$#'/$=%!".;%<$.%
&".$.%+D$&,+6&$%&'%0.6#0.%#>%;'<,%*',)%#$%#/&.,.$1/2%./'<2"%&'%#/:#&.%;'<%&'%+-./0=%@>%;'<,%+D$&,+6&%#$%
accepted then you will be able to present to one of the sessions. Make sure you submit your abstract 

.S+6&(;%#/%&".%*+;%,.K<.$&.0=%!".%(./2&"A%&".%>'/&%$#[.A%&".%$<Dl.6&%4+-.,%4<$&%D.%.S+6&(;%+$%&".;%
request, otherwise your work will not be considered. 

9>%6'<,$.%&'%D.%+D(.%&'%*,#&.%+%2''0%+D$&,+6&%;'<%*#((%/..0%&'%"+:.%2''0%3,'2,+44.%*',)%]'/%&".%
2,'</0OA%#.%2''0%.S3.,#./6.%&'%$"+,.A%',%2''0%,.$.+,6"=%@/%;'<,%',2+/#$+1'/%',%2,'<3%;'<%*#((%/..0%&'%
develop the habit of assessing your work, and learning from your experiences, so that you can share your 

new learning. 

C#;),+("%/,:'(*#'7")34#;')"'7)++.34#'+)4=/),+
Apart from conferences, there are other ways to share your issues with policy‐makers. You can take them 

T%',%&".#,%+0:#$.,$%T%&'%$..%&".%3,'D(.4%+&%?,$&%"+/0A%4..1/2%*#&"%&"'$.%0#,.6&(;%+B.6&.0=%G(&.,/+1:.(;A%
;'<%6+/%,.6',0%&".%.:#0./6.%\:#0.'A%3"'&'2,+3"$A%,.3',&$A%6+$.%$&<0#.$A%.&6^%#/%',0.,%&'%0.4'/$&,+&.%&".%
human impact of the problem.

Legal challenges 
Some NGOs use the law to further their cause, for example:

V% &.$1/2%0<D#'<$%3,':#$#'/$
V%pressing breaches
V%enforcement complaints.

!"#$%6+/%D.%0'/.%&",'<2"%+%:+,#.&;%'>%4.+/$A%#/6(<0#/2U%l<0#6#+(%,.:#.*A%<$#/2%&".%'4D<0$4+/A%+0:.,1$#/2%
$&+/0+,0$A%&".%6'<,&$A%./>',6.4./&%+<&"',#1.$A%.&6=%!'%./2+2.%#/%+/;%(.2+(%+0:'6+6;%;'<%/..0%&'%"+:.%
$&+B%4.4D.,$%\',%.S3.,&$^%*"'%)/'*%*"+&%&".;%+,.%0'#/2=%@>%;'<%3(+/%6+,.><((;%;'<%4+;%?/0%&"+&%789%
can recruit a volunteer with legal experience to assist you. 

IA%;74# G/1b0#$6,#4#/+1'/%(.2#$(+1'/%#/%I.,<

8#/6.%&".%14.%'>%6'('/#$+1'/A%#/0#2./'<$%3.'3(.$%#/%I.,<%"+:.%D../%$<Dl.6&.0%&'%#/l<$16.%+/0%
0#$6,#4#/+1'/=%

GIZ9XJ`%\I,'%`<4+/%Z#2"&$%G$$'6#+1'/^%#$%+%I.,<:#+/%Na9%0.0#6+&.0%&'%$.r/2%&'%,#2"&$%&".$.%
wrongs. They requested two CUSO‐VSO volunteers with experience in human rights research, with 

3+,16<(+,%#/&.,.$&%#/%#$$<.$%'>%,+6.=%

C#&"%&".%".(3%'>%&".%:'(</&..,$A%GIZ9XJ`%,.$.+,6".0%&".%6+<$.$%'>%0#$6,#4#/+1'/=%!".;%*.,.%&"./%
+D(.%&'%0.:.('3%3,+616+(%+61'/$A%$<6"%+$%+/1b0#$6,#4#/+1'/%&,+#/#/2%>',%&".%+<&"',#1.$%+/0%&".%
3'(#6.A%+/0%"#2"b3,'?(.%6'44</#&;bD+$.0%.:./&$%&'%,+#$.%+*+,./.$$%$<6"%+$%+%6'')#/2%6'43.11'/%
*#&"%"<4+/%,#2"&$%&".4.$A%+/0%+%$&,..&%6+,3.&%>.$1:+(%\+%&,+0#1'/+(%6<(&<,+(%+61:#&;^=%!"#$%".(3.0%&'%
,+#$.%GIZ9XJ`O$%6,.0#D#(#&;%+$%*.((%+$%3<D(#6%+*+,./.$$A%+/0%3+:.%&".%*+;%>',%&".%4'$&%#43',&+/&%
,.$<(&%'>%+((U%&".%3+$$#/2%'>%('6+(%+/1b0#$6,#4#/+1'/%(.2#$(+1'/=%%%

GIZ9XJ`%0.$#2/.0%+%0,+s%(+*%&"+&%6'<(0%D.%3+$$.0%D;%&".%G3<,#4+6%,.2#'/+(%2':.,/4./&=%!"#$%*+$%
then discussed and amended in many forums and gradually won support from key decision‐makers. 

!".%(.2#$(+1'/%"+$%/'*%D../%3+$$.0A%+/0%4+).$%0#$6,#4#/+1'/%'/%&".%D+$#$%'>%.&"/#6#&;%#((.2+(=%

!".%(.2#$(+1'/%*+$%$'%$<66.$$><(%&"+&%$#4#(+,%4.+$<,.$%"+:.%/'*%D../%+0'3&.0%D;%'&".,%G/0.+/%
3,':#/6.$=%f;%PQQEA%nh%j</#6#3+(#1.$%',%Z.2#'/+(%a':.,/4./&$%"+0%+33,':.0%$#4#(+,%(.2#$(+1'/$=%
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W=.4-.,:'7)4.&8'.,^=#,&#
f;%<$#/2%+%6'4D#/+1'/%'>%&".%4.&"'0$%$"'*/%;'<%*#((%D.%+D(.%&'%D<#(0%3'(#6;%#/W<./6.=%%k'<%/..0%
#/W<./6.%#/%',0.,%&'%D<#(0%3'(#16+(%*#((%#/%>+:'<,%'>%3'(#6;%6"+/2.=%f<&A%*"#($&%.:#0./6.%#$%#43',&+/&%
&'%.$&+D(#$"%;'<,%6,.0#D#(#&;%&".,.%#$%4',.%&'%#/W<./6.%&"+/%.:#0./6.=%k'<%/..0%&'%.$&+D(#$"%*"+&%#$%
#43',&+/&%&'%&".%D+-(.%>',%#/W<./6.%#/%;'<,%6'</&,;=%!"./%;'<%6+/%<$.%;'<,%,.$'<,6.$%#/%;'<,%6'</&,;%&'%
+6"#.:.%&".%4+S#4<4%#/W<./6.=%!".,.%"+$%D../%$'4.%#/&.,.$1/2%,.$.+,6"%#/%&"#$%?.(0%&"+&%4+;%".(3%;'<%
in this task. 

The Top cV%8+'.,'V*.&*'H":%,.+%/),+'G##E'()'<,^=#,&#'!)4.&8U1

V%/.&*',)#/2%*#&"%'&".,%',2+/#$+1'/$
V%providing training to key people
V% 6'44./1/2%'/%0,+s%3'(#6;%0'6<4./&$
V%organising policy seminars

V%3<D(#6+1'/$%'/%3'(#6;%#$$<.$
V%3,':#0#/2%$.,:#6.$%+/0%$"+,#/2%2''0%3,+616.
V% +,16(.$%#/%&".%4.0#+
V%3#('&$%'>%+(&.,/+1:.%3'(#6;%+33,'+6".$
V% insider lobbying
V%websites
V%/.*$(.-.,%&'%3'(#6;b4+).,$
V%work on projects commissioned by policy‐makers.

Y',%4',.%'/%&"#$%$..%L',/$*.#2%PQQpA%+&%***='0#=',2=<)i,.$'<,6.$i0'*/('+0iRpQ=30>

j%(*#".,:'+=77)"('%,-',#=("%4.+.,:')77)+./),
!*'%&,#.0%+/0%&.$&.0%*+;$%'>%2+#/#/2%3'(#6;%#/W<./6.%+,.%&'U

V%build up your support base – gather allies
V%/.<&,+(#$.%;'<,%'33'$#1'/%T%*.+)./%;'<,%'33'$#1'/%\$&,+&.2#6+((;%',%&+616+((;^=

M$.%!''(%E%T%Y',6.%?.(0%+/+(;$#$A%&'%0,+*%:#$<+((;%&".%$&,./2&"$%'>%&".%+6&',$%*"'%$<33',&%6"+/2.%+/0%
those who resist change. 

Build up your support base
Y',4+(%(#/)+2.$%*#&"%'&".,%',2+/#$+1'/$%\/.&*',)$%+/0%+((#+/6.$^%6+/%$&,./2&"./%&".%]>',6.O%'/%;'<,%$#0.%
'>%&".%+,2<4./&=%f<&%&".,.%+,.%'&".,%*+;$%&'%$"'*%&".%$#[.%'>%;'<,%$<33',&%D+$.U

V%'D&+#/%4.$$+2.$%'>%$<33',&%>,'4%#/W<./1+(%#/0#:#0<+($
V%3.,$<+0.%'&".,%',2+/#$+1'/$%&'%&+).%;'<,%#$$<.%'/%D'+,0%\.:./%#>%&"#$%#$%/'&%&".#,%3,#4+,;%#$$<.A%+/0%
&".;%+,.%/'&%#/&.,.$&.0%#/%l'#/&%+0:'6+6;^

V%3.,$<+0.%0'/',$%&'%,+#$.%;'<,%#$$<.%#/%/.2'1+1'/$%*#&"%&".%0.6#$#'/b4+).,$=

@&%#$%'s./%.+$#.,%&'%'D&+#/%&"#$%$',&%'>%$<33',&%#>%;'<,%#$$<.%#$%"#2"b3,'?(.%+/0%3'3<(+,=%j.0#+%6':.,+2.%
6+/%,+#$.%#&$%3,'?(.A%+/0%&"<$%#&$%$<33',&%D+$.=%H.(.D,#1.$%+/0%"#2"b3,'?(.%#/0#:#0<+($%4#2"&%D.%)../%&'%D.%
+$$'6#+&.0%*#&"%&".%]#$$<.$%'>%&".%0+;OA%+$%&"#$%*#((%".(3%&".#,%3'3<(+,#&;=

V#%E#,'8)="')77)+./),
!'%3+,&(;%/.<&,+(#$.%;'<,%'33'/./&$A%;'<%/..0%&'%)/'*%&".4%*.((%T%&".#,%4'1:+1'/$A%*.+)/.$$.$%+/0%
(#4#&+1'/$=%k'<%6+/%/.<&,+(#$.%D;U

V% .S3'$#/2%>+($."''0$%\0.$&,';#/2%+,2<4./&$^
V% ,.><1/2%&".#,%3'#/&$%\+/$*.,#/2%+,2<4./&$^=

f'&"%'>%&".$.%6+/%D.%0'/.%:.,D+((;%',%3,+616+((;%\.2%D;%<$#/2%3#('&%$&<0#.$^=%k'<%6+/%+($'%4+).%&".%
'33'$#1'/%+%&+,2.&%'>%;'<,%+0:'6+6;A%&,;#/2%&'%6'/:.,&%&".4%&'%;'<,%$'(<1'/$=
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6":=;#,(+
G%,+/2.%'>%+,2<4./&$%6+/%D.%<$.0%#/%$<33',&%'>%0#B.,./&%#$$<.$A%.2U

V% +(&,<#$16U%>',%&".%$+).%'>%&"'$.%+B.6&.0
V%4',+(i.&"#6+(U%#&%#$%4',+((;%,#2"&
V% #/&.,/+1'/+(%+66.3&+/6.U%3+,16<(+,(;%<$.><(%*"./%&".,.%+,.%#/&.,/+1'/+(%$&+/0+,0$
V%0.4'6,+6;U%&".%]3.'3(.%*+/&%#&O
V% $'6#+(i"<4+/#$16U%>+#(<,.%&'%+6&%6'<(0%"+:.%+/%+0:.,$.%#43+6&%<3'/%$'6#.&;A%$.6&',$%'>%$'6#.&;A%',%&".%
country’s individuals 

V%3<D(#6%".+(&"U%3,'&.61/2%3<D(#6%',%+/#4+(%".+(&"
V%'*/.,$"#3i,.$3'/$#D#(#&;U%./6'<,+2#/2%,.$3'/$#D#(#&;%
V% .6'/'4#6U%.6'/'4#6%6'$&$%'>%#/+61'/=

NfU%G(&"'<2"%&".%"#2".,%+,2<4./&$%"'(0%4',.%4',+(%>',6.A%&".%('*.,%+,2<4./&$%'s./%"'(0%4',.%$*+;A%
+$%&".;%0#,.6&(;%+B.6&%:.$&.0%#/&.,.$&$=

IA74)./,:'D#%E,#++\")4#+
C"./%;'<%,.$.+,6"%;'<,%&+,2.&$%+/0%'33'$#1'/%;'<%4+;%6'4.%+6,'$$%*.+)/.$$.$%&"+&%6+/%D.%.S3('#&.0%
#/%',0.,%&'%2+#/%#/W<./6.=%!".$.%4#2"&%#/6(<0.U

V% .(.6&.0%3'(#16#+/$%T%.2'%+/0%:+/#&;%\<$.%&".#,%0.$#,.%>',%3,'?(.A%3<D(#6#&;^
V%3'(#16#+/$O%+#0.$%T%#/W<./6.%\<$.%&".#,%$)#((%+&%3'(#16$%+/0%#/W<./6#/2^
V%D<,.+<6,+&$%T%(.&"+,2;%%\<$.%&".#,%0.$#,.%&'%?/0%*+;$%&'%$+:.%.B',&^
V%'33'$#1'/%T%&".%].&"#6+(%*+&6"0'2O%\<$.%&".#,%,'(.%'>%*+&6"#/2%+/0%.S3'$#/2%2':.,/4./&^=

9>%6'<,$.A%&".$.%+,.%$#43(.%2./.,+(#$+1'/$=%@&%#$%3,.>.,+D(.%&'%)/'*%#/0#:#0<+($A%,+&".,%&"+/%4+)#/2%D,'+0%
+$$<431'/$=

G$%>+,%+$%3'(#16+(%#/W<./6.%#$%6'/6.,/.0A%,.4.4D.,%&"+&%.(.61'/%14.%#$%]6,+[;%$.+$'/Ox%I,'$3.61:.%
3'(#16#+/$%*#((%+2,..%&'%4<6"%4',.%#>%&".;%>..(%#&%*#((%D.%D./.?6#+(%&'%&".#,%.(.61'/%6+43+#2/=%f<&%
6'/$#0.,%:.,;%6+,.><((;%D.>',.%;'<%4+).%0.+($%*#&"%3'(#16#+/$=%k'<%/..0%&'%D.%6'44#-.0%&'%;'<,%6+<$.%
for the long term, and with credibility. Make sure that any short‐term deals do not bring risks to your 

work. 

Countering prejudices
k'<%*#((%6'4.%+6,'$$%:+,#'<$%3,.l<0#6.$%+$%;'<%&,;%&'%#/W<./6.%'&".,$%'/%;'<,%#$$<.=%!".$.%4+;%#/6(<0.%
the following:

V%your issue seen as marginal 

V% ;'<,%#$$<.%#$%('*b3,#',#&;%\&'%D.%&+6)(.0%](+&.,O^
V% ;'<,%#$$<.%#$%$../%+$%+%(<S<,;%6'/$#0.,+1'/=

Possible ways to overcome these prejudices are:

V%opinion surveys to demonstrate popular support

V% $"'*%&"+&%&".%$#&<+1'/%6+/%#43,':.%*#&"'<&%$<D$&+/1+(%6'$&
V% $"'*%&".%3'&./1+(%6'$&$%'>%#/+61:#&;
V% ,.>.,%&'%/.#2"D'<,#/2%6'</&,#.$%*".,.%&".%#$$<.%"+$%D../%+00,.$$.0%T%<$.%/+1'/+(%3,#0.% 
\q9<,%6'</&,;%#$%(+22#/2%D."#/0t^=

IA%;74# 
Rwanda now has the largest number of women members of parliament in the world. NGOs 

campaigning for gender equality elsewhere in Africa can point to Rwanda now and say “we should be 

doing that”. 
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The lobbyist    
The lobbyist needs to:

V%know their issue well
V% )/'*%&".%3'(#16+(%6'/&.S&%\$&,<6&<,.$A%3,'6.$$.$%+/0%$;$&.4$^
V%"+:.%2''0%#/&.,3.,$'/+(%+/0%6'44</#6+1'/%$)#(($=

G%('DD;#$&%$"'<(0%+($'%"+:.%&".%,#2"&%+r&<0.U

V%unswerving belief in the cause
V% (';+(&;%&'%&".#,%',2+/#$+1'/%',%6'+(#1'/%
V%'314#$4%+/0%3.,$.:.,+/6.
V%always be a tough opponent – you will not be respected for giving in too readily!
V%3.,$<+$#:.A%/'&%+,2<4./&+1:.
V%understand opponents’ views, but don’t be won over!
V%/.:.,%6'/6.0.%+/;&"#/2%&''%.+,(;%#/%/.2'1+1'/$=

d'DD;#/2%#$%+%6'4D#/+1'/%'>%3$;6"'('2;%+/0%(.2+(i3'(#16+(%)/'*(.02.=%k'<%/..0%&'%)/'*%&".%(.2#$(+1'/%
+/0%&".%3'(#6;%6'/&.S&=%f<&%.K<+((;%#43',&+/&%#$%&'%)/'*%&".%3.'3(.%#/:'(:.0%T%D'&"%&".#,%3'$#1'/$%+/0%
3'*.,%D+$.$A%+/0%&".#,%3.,$'/+(%+-,#D<&.$=%

L))4'BdT'L)7'/7+'$)"'4)338.,:
!"#$%&''(%6'/&+#/$%+0:#6.%'/%.B.61:.%('DD;#/2=

L.;.,:'%,-'$)&=+
!#4#/2%#$%+%:#&+(%.(.4./&%'>%('DD;#/2%$&,+&.2;=%L.;%K<.$1'/$%#/6(<0.U

V%C"+&%#$%&".%14#/2%>',%&".%(.2#$(+1:.%3,'6.$$o
V%H'44#-..%0+&.$o
V%j..1/2$%*"./%0.6#$#'/$%+,.%&+)./o
V%J(.61'/$%4#2"&%4.$$%<3%&".%$6".0<(.A%',%D.%+/%'33',&</#&;o
V%a':.,/4./&%$#r/2$o
V%Z.6.$$.$%+/0%"'(#0+;$o

You also need to focus for maximum impact. This means having just one agreed priority at any 

14.%\*"#6"%$"'<(0%&+).%4'$&%'>%;'<,%14.%+/0%.B',&^=%

Lobbying errors
8'4.%6',3',+&.%('DD;#$&$%"+:.%2#:./%('DD;#/2%+%D+0%,.3<&+1'/=%

!".;%&+).%+/;%'33',&</#&;%&'%$3.+)%&'%&".%4.0#+A%+/0%2.&%]3,'?(.O%.:./%#>%&".;%0'/O&%)/'*%
&".%,.+(%>+6&$=%!".;%(#).%&'%$3./0%14.%*#&"%4+l',%]?2<,.".+0$OA%+/0%(#).%&'%*#/.%+/0%0#/.=%
f<&%'s./%&".;%0'%/'&%)/'*%&".%3'(#6;%#$$<.%#/%+/;%0.3&"=%

C.%D.(#.:.%&"+&%.B.61:.%('DD;#/2%>',%Na9$%#$%/'&%+D'<&%$&+&<$%+/0%#/W<./6.U%#&%
#$%+D'<&%6"+/2#/2%&".%]".+,&$%+/0%4#/0$O%'>%2':.,/4./&%+/0%(.2#$(+&',$%T%<$#/2%
#/>',4+1'/A%6'44</#6+1'/A%3<D(#6%3,.$$<,.%+/0%./2+2.4./&A%&'%D./.?&%&".%3'',%

and the disadvantaged. 
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Campaigning 

V*%('.+'&%;7%.:,.,:]'''
H+43+#2/#/2%#$%4'D#(#$#/2%3<D(#6%6'/6.,/%#/%',0.,%&'%+6"#.:.%+%$'6#+(A%3'(#16+(%',%6'44.,6#+(%+#4=%@&%
#$%+%$.,#.$%'>%+61:#1.$%0.$#2/.0%&'%#/W<./6.%&".%3'(#6#.$%+/0%3,+616.$%'>%3<D(#6%',%3,#:+&.%D'0#.$%\.2%
2':.,/4./&$A%#/$1&<1'/$A%6'43+/#.$^=

Campaigning helps demonstrate that members of the public, voters and consumers are concerned about 

the issue. A successful campaign is one that demonstrates the concern of large numbers of the public. 

!"#$%3<D(#6%'33'$#1'/%6'<(0%0+4+2.%&".%2':.,/4./&O$%,.3<&+1'/%\+/0%&"<$%#&$%6"+/6.$%'>%,.b.(.61'/^%',%
&".%6'43+/;O$%4+,).&%$"+,.%\+/0%&"<$%#&$%$"+,.%3,#6.^=%

H+43+#2/#/2%D'&"%.0<6+&.$%&".%3<D(#6%+D'<&%;'<,%#$$<.%+/0%4'1:+&.$%&".4%&'%+6&%#/%$<33',&%'>%6"+/2.=%
9/6.%;'<%+6"#.:.%6,#16+(%4+$$%#/%$<33',&%'>%;'<,%#$$<.A%&"./%;'<%"+:.%&".%6"+/6.%'>%(+$1/2%6"+/2.=

IA%;74#  Rwanda campaign success.

@/%Z*+/0+A%&".%789b(.0%a('D+(%H+43+#2/%>',%J0<6+1'/%\aHJ^%"+0%+%4+$$#:.%$<66.$$%*#&"%#&$% 
6+43+#2/%'/%&".%3'',%(#:#/2%+/0%*',)#/2%6'/0#1'/$%>',%&.+6".,$=%!"#$%,.$<(&.0%#/%&".%Z*+/0+/%
j#/#$&,;%'>%J0<6+1'/%+//'</6#/2%&"+&%#&%*'<(0%D.%+(4'$&%doubling secondary school teachers’ 
salaries. 

Central to GCE’s success were:

V% l'#/#/2%>',6.$%*#&"%XY@X%\X.3+,&4./&%>',%@/&.,/+1'/+(%X.:.('34./&^%Z*+/0+%&'%('DD;%&'2.&".,% 
on common concerns

V%using an unprecedented bout of campaigning to raise awareness and put pressure on the 

government.

H+43+#2/%.:./&$%>'6<$.0%'/%*";%&.+6".,$%+,.%$'%:#&+(%&'%6'44</#1.$%+/0%0.:.('34./&=%!".;%
#/6(<0.0%+%]H.(.D,+1'/%'>%!.+6".,$O%".(0%#/%Z*+/0+O$%N+1'/+(%8&+0#<4=%G%4+,6"%'>%+%&"'<$+/0%
3.'3(.%D."#/0%+%]M/#:.,$+(%J0<6+1'/%f<$O%(.0%<3%&'%&"#$=%!".%D<$%*+$%0.6',+&.0%*#&"%3#6&<,.$%'>%&".%
4+/;%6"#(0,./%*"'%$&,<22(.0%&'%2.&%]'/%&".%D<$OA%+$%+%*+;%'>%,.3,.$./1/2%&".%6"#(0,./%*"'%*.,.%/'&%
+D(.%&'%2'%&'%$6"''(=%G%4+,6"#/2%D+/0%+/0%&,+0#1'/+(%0+/6.,$%$&'33.0%&,+56%&",'<2"'<&%L#2+(#=%!".%
6.(.D,+1'/%*./&%'/%&'%#((<$&,+&.%&".%6"+((./2.$%>+6#/2%&.+6".,$%#/%Z*+/0+A%&'%3'(#16#+/$%+/0% 
.0<6+1'/%'56#+($%*"'%*.,.%&"./%+$).0%&'%$#2/%3(.02.$%'>%6'44#&4./&%&'%J0<6+1'/%>',%G((A%+/0%
support for teachers.

Y,'4%&".$.%.:./&$A%4+&.,#+($%*.,.%3,'0<6.0%+/0%0#$3(+;.0%+&%+%]f#2%`.+,#/2O%#/%L#2+(#A%0<,#/2%&".% 
aHJ%G61'/%C..)=%9/.%'>%&".$.%3#.6.$%'>%.:#0./6.%*+$%+%$"',&%0'6<4./&+,;%+D'<&%&".%6'/0#1'/$%
$<B.,.0%D;%&.+6".,$%#/%Z*+/0+=

789%GNX%
HGjIG@aN@Na
Few VSO 

programme 

'56.$%0#,.6&(;%
carry out public 

campaigning 

to a large 

extent, partly 

because most 

programme 

managers 

do not have 

&".%14.%',%
budget to run 

a campaign. 

@/$&.+0A%789%
is normally in 

a support role 

to other civil 

society groups 

in the country. 

Usually it is 

/+1'/+(%6#:#(%
society groups 

that run a public 

campaign. 

@/%$'4.%6+$.$A%
VSO POs will 

be part of a 

6'+(#1'/%&"+&%
runs public 

campaigns, 

such as the UN 

Millennium 

Campaign.

@/%&".%N',&"A%
789%0'.$%'s./%
run public 

campaigns, on 

issues such as 

+66.$$%&'%`@7%
0,<2$A%]C'4./%
j+-.,O%',%
climate change.
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I-=&%/),'%4),#'.+',)('#,)=:*
]Z+#$#/2%+*+,./.$$%'>%+/%#$$<.O%#$%/'&%&".%$+4.%+$%+0:'6+6;%&'%6"+/2.%&"#/2$=%Y',%.S+43(.A%],+#$#/2%
+*+,./.$$O%'>%&".%`@7%:#,<$%0'.$%/'&%/.6.$$+,#(;%4+).%3.'3(.%6"+/2.%&".#,%D."+:#'<,=%

H+43+#2/#/2%#$%+%4'1:+1'/+(%.S.,6#$.=%@&%/+,,'*$%&".%>'6<$%'>%+-./1'/%#/%',0.,%&'%2.&%3.'3(.%&'%0'%
something that will lead to change. Awareness%'>%&".%#$$<.%#$%l<$&%&".%?,$&%$&.3=%j+/;%3.'3(.%+,.%+(,.+0;%
+*+,.A%D<&%$#43(;%0'%/'&%&"#/)%&".%#$$<.%#43',&+/&%./'<2"%&'%+6&%'/%#&=%!'%4+).%+%0#B.,./6.%&'%3.'3(.O$%
lives, you have to create a sense of urgency and need for change, and to help them to visualise a new 

future and empower them to play a part in the movement for change. 

Once you have a level of awareness you need to ;)/9%(#'7#)74#'()'%&('on your issue. The public are 
beset with concerns and issues, so you need to make them feel that your issue is both important ()'(*#; 

and urgent. Then give them (%,:.34#'%&/),+'that demonstrate their concern.

You may need to provide skills and resources that people will need in order to act on your issue. For 

.S+43(.A%;'<%6'<(0%%3,':#0.%&,+#/#/2%>',%+61:#$&$A%.B.61:.%D+6)2,'</0%/'&.$A%D,#.?/2%D.>',.%+/;%
4..1/2A%$3.6#4./%(.-.,$%&"+&%&".;%6+/%+0+3&A%+%3.11'/%&"+&%&".;%/..0%&'%$#2/A%',%+%(#$&%'>%+61:#1.$%&"+&%
they can carry out.

Then you build their &),?-#,&#%D;%$"+,#/2%+/0%6.(.D,+1/2%$<66.$$.$A%$"'*#/2%3,'2,.$$A%$+;#/2%]&"+/)%
;'<O%+/0%.S3(+#/#/2%&".%:+(<.%'>%&".#,%6'/&,#D<1'/=%8<33',&.,$%/..0%&'%)/'*%&"+&%#&%#$%3'$$#D(.%&'%
succeed.

!"#$%#$%$"'*/%0#+2,+44+16+((;%D.('*A%#/%&".%]$.:./b$&+2.%4'0.(%>',%./2+2.4./&OU%
 

I knowI don’t know

Ignorance Knowledge

I want to help

Mo!va!on

I am helping

Skills/Resources

It’s worth doing

Op!mism
It’s easy

Confidence

The Circle of Engagement

That was a success
– What next?

Reinforcement
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R%;7%.:,'+("%(#:8
@&%#$%:#&+(%>',%+%6+43+#2/%&'%"+:.%D'&"%+%?/+(%+#4%+/0%#/&.,#4%$&.3$%+('/2%&".%*+;%T%D'&"%&'%D<#(0%&'*+,0$%
&".%?/+(%+#4%+/0%&'%3,':#0.%4'1:+1'/+(%]"#2"%3'#/&$O%&'%4+#/&+#/%#/&.,.$&=%

Successful campaigns include both a strategically planned path and the ability to take advantage of key 

'33',&</#1.$%+('/2%&".%*+;=%!".,.%#$%$'4.14.$%+%&./$#'/%D.&*../%3(+//#/2%+/0%'33',&</#&;%&+)#/2=%
There are two main ways of helping the process:

V%C"./%6"+,1/2%&".%6+43+#2/A%./$<,.%&"+&%14.%+/0%,.$'<,6.$%+,.%+(('6+&.0%>',%4..1/2%</.S3.6&.0%
'33',&</#1.$%+('/2%&".%*+;=

V%G(*+;$%"+:.%&".%]D#2%3#6&<,.O%#/%4#/0A%+/0%l<02.%+/;%.4.,2#/2%'33',&</#1.$%+2+#/$&%&"#$=

You can campaign through either:

V%your members and supporters – they know you and your issue

V% the general public – you have to reach them and tell them about your issue.

@/%.#&".,%6+$.%;'<%*#((%*+/&%&'%$"'*%0.6#$#'/b4+).,$%&"+&%;'<,%#$$<.%"+$%3<D(#6%$<33',&U

V% @>%;'<,%4.4D.,$%+,.%6('$.%&'%;'<,%&+,2.&A%;'<%6+/%+$)%&".4%&'%4..&%*#&"%&".4%&'%4+).%&".#,%:#.*$%
)/'*/%',%+-./0%3<D(#6%4..1/2$%',%.:./&$=

V% @>%&".;%+,.%0#$&+/&%>,'4%&".%&+,2.&A%;'<%4+;%+$)%&".4%&'%*,#&.%(.-.,$%',%$./0%3.11'/$=

!'%4'D#(#$.%&".%2./.,+(%3<D(#6%;'<%*#((%3,'D+D(;%"+:.%&'%<$.%&".%4.0#+=%@&%6+/%".(3%&'%$#2/%<3%6.(.D,#1.$%
',%'&".,%+0:'6+&.$%&'%+6&%+$%],'(.%4'0.($O%',%#/W<./6.,$= 
The major elements of a campaign are:

V% "#+#%"&*'%,-'.,9#+/:%/),+%T%.S3'$#/2%#/l<$16.%+/0%0#$+0:+/&+2.
V%/;#(%34#%T%"'*%4<6"%14.%0'%;'<%"+:.o%j+3%'<&%&".%).;%4'4./&$
V% (%&/&+%T%0.:.('3#/2%+%,+/2.%'>%+61'/$%+/0%.:./&$
V% &);;=,.&%/),+%T%,.?/.%+%$"',&%$"+,3%4.$$+2.U%,.+6"#/2%&".%4+$$.$%+$%*.((%+$%&".%]6'/:.,&.0O%
V%;%(#".%4+'T%3,'0<6.%+%,+/2.%'>%6+43+#2/%4+&.,#+($%\.2%3'$&.,$A%3<D(#6+1'/$A%.&6^
V%;#-.% – to reach the general public and create a backdrop of support.

@>%;'<%$&<0;%'&".,%$<66.$$><(%6+43+#2/$%#/%;'<,%6'</&,;%',%+,'</0%&".%*',(0%;'<%*#((%2+&".,%<$.><(%#0.+$%
for your own campaign. But remember that campaign ideas should be adapted, not adopted=%C"+&%4+;%
have been done in London or Manila might not be appropriate in your country. Brainstorm a range of 

#0.+$%+/0%&"./%4+).%$<,.%&".;%+,.%+33,'3,#+&.%&'%;'<,%$#&<+1'/=%
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IA%;74# 789%ML%$<33',&.,%6+43+#2/%T%`.(3%C'4./%`.(3%!".%C',(0

789%ML%./6'<,+2.$%$<33',&.,$%&'%&+).%+61'/$%&"+&%#/W<./6.%0.6#$#'/b4+).,$=%!".%PQQE%6+43+#2/%
*+$%`.(3%C'4./%`.(3%!".%C',(0A%*"#6"%6+(($%>',%+%/.*%MN%G2./6;%>',%C'4./%&'%".(3%./0%&".%
0#$6,#4#/+1'/%&"+&%3,.:./&$%*'4./%>,'4%2'#/2%&'%$6"''(A%+66.$$#/2%".+(&"6+,.%+/0%.+,/#/2%+%(#:#/2=%

!".%6+43+#2/%<$.0%+%:+,#.&;%'>%&+616$%&'%D<#(0%$<33',&U
V%VSO UK supporters wrote to their Member of Parliament, asking the UK minister in charge of the 

UN to support a new agency.

V%789%ML%D,'<2"&%8&.3"./%d.*#$%\>',4.,%MN%./:';%'/%G@X8^%&'%&".%ML%&'%4..&%3'(#16#+/$%'>%+((%&".%
4+#/%3+,1.$=%%

V%This speaker tour generated media coverage in major newspapers.

V%!".%6+43+#2/%<1(#$.0%:+,#'<$%6'44</#6+1'/$%6"+//.($%T%0#,.6&%4+#(%&'%$<33',&.,$A%+/0%].bD+$.0O%
campaigner capture techniques such as Facebook. 

C#9.+.,:'8)="'7"#$#""#-'(%&/&+'
@/%0.:#$#/2%;'<,%&+616$%>',%&".%6+43+#2/A%+(*+;$%D.+,%#/%4#/0U

V% !".%&+,2.&%+<0#./6.%T%&".%&+616$%4<$&%D.%,#2"&%>',%&".%+<0#./6.%+/0%6<(&<,.=
V%C".&".,%&".%6+43+#2/%#$%&'%D.%]"+,0b"#r/2O%',%]$'s.,O=%G%"+,0b"#r/2%6+43+#2/%4#2"&%]/+4.%/+4.$O%
',%':.,&(;%6,#16#$.%'56#+($=%G%$'s.,%6+43+#2/%4#2"&%,.(;%'/%4',.%>,#./0(;%4.$$+2.$A%4<$#6A%></%.:./&$=%

V%X.:.('3#/2%4.$$+2.$%T%,.?/.%&".%]+$)O%#/&'%+%>.*%).;%3'#/&$%&'%4+).%+/0%0.:.('3%6'44</#6+1'/$%&'%
reach large numbers of people.

V%G66'43+/;#/2%('DD;#/2=%G%3<D(#6%6+43+#2/%*#((%+($'%"+:.%D."#/0b&".b$6./.$%4..1/2$%*#&"%0.6#$#'/b
4+).,$=%8'%</0.,$&+/0%&".%3'*.,%3'(#16$A%+/0%3(+/%&".%3+&"%'>%2,.+&.$&%#/W<./6.=

L))4'd5T'R%;7%.:,'(%&/&+
Contains advice on a variety of ways to run a successful campaign. 

R%;7%.:,';%(#".%4+
Various types of campaign materials can be used to reinforce the campaign visibility, and messages. You 

should also assess if you need to raise funds from some of these materials: 

V%posters or billboards 
V%banners and placards
V% 6+43+#2/%!b$"#,&$i6+3$A%.&6
V% 6+,%$16).,$
V% +%6+43+#2/%/.*$(.-.,%T%3+3.,%',%.4+#(%
V%*.D$#&.%T%+/0%3,':#0.%+,16(.$%>',%'&".,%*.D$#&.$
V%/.*$3+3.,%',%4+2+[#/.%+,16(.$%',%(.-.,$%\/'%6'$&^
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V%3+#0%+0:.,1$.4./&$%\!7A%,+0#'%',%*,#-./%4.0#+^
V% 6+43+#2/%:#0.'$%',%X7X$
V%4<$#6%HX$
V% reports – fully researched, with all the background facts about your campaign

V% (.+W.&$A%D,'6"<,.$%',%>+6&$"..&$
V% YGy$%T%+/$*.,$%&'%4'$&%>,.K<./&(;%+$).0%K<.$1'/$
V%campaign postcards, badges or calendar

V%3"'&'$%\>',%4+2+[#/.$A%/.*$3+3.,$A%.&6^%.2%3"'&'%HX
V%3.11'/$%T%+#4%&'%2.&%+$%4+/;%$#2/+&<,.$%+$%3'$$#D(.
V% +61'/%3+6)%T%&'%./6'<,+2.%+61:#$&$%&'%3(+;%+/%+61:.%3+,&%#/%&".%6+43+#2/
V%W;.,$%T%(#$1/2%+((%6+43+#2/%,.$'<,6.$=

!#//),+'%,-'7)+(&%"-+
I.11'/$%+/0%3'$&6+,0%6+43+#2/$%+,.%+%3'3<(+,%4.+/$%'>%$./0#/2%,.3,.$./&+1'/$%>,'4%+%(+,2.%/<4D.,%
of supporters. You only have to produce one short, simple product, then get many people to sign it. They 

+,.%6".+3%+/0%.+$;%&'%,</=%`+/0#/2%':.,%+%3#(.%'>%3.11'/$%#$%+($'%+%4.0#+%'33',&</#&;=%9/.%0#$+0:+/&+2.%
#$%&"+&%0.6#$#'/b4+).,$%2./.,+((;%&,.+&%4+$$b3,'0<6.0%3'$&6+,0$%(.$$%$.,#'<$(;%&"+/%#/0#:#0<+(%(.-.,$=%G/0%
+%3.11'/%#$%/'&%*',&"%2#:#/2%&'%&".%&+,2.&%#>%;'<%'/(;%"+:.%+%>.*%$#2/+&',#.$=%

New technology
N.*.,%6'44</#6+1'/%&.6"/'('2#.$%+,.%#/6,.+$#/2(;%<$.0%>',%4'D#(#$#/2%$<33',&%>',%+0:'6+6;%6+43+#2/$=%
These include:

V%.(.6&,'/#6%3.11'/$
V% #/&.,/.&i*.D$#&.$
V% 8j8%\&.S&$^
V% .4+#(%(#$&$%+,.%*#0.(;%<$.0%&'%+61:+&.%6'((+D',+&',$%+/0%$<33',&.,$=%J4+#(%#$%D.6'4#/2%+/%+66.3&+D(.%
>',4%'>%6'44</#6+1'/%*#&"%3'(#6;b4+).,$A%+&%(.+$&%#/%&".%N',&"=

This aspect of campaigning should be constantly reviewed and updated. See more on this below, under 

Media. 

Tool 29. Carrying supporters along the path to social change
`.(3$%;'<%0.6#0.%"'*%&'%4':.%3+$$#:.%$<33',&.,$%&'%D.6'4.%4',.%+61:.%

Communication and negotiation
I`#&/9#'&);;=,.&%/),
!".%3<,3'$.%'>%6'44</#6+1'/%#$%&'%2.&%;'<,%4.$$+2.%+6,'$$%&'%'&".,$%6(.+,(;%+/0%</+4D#2<'<$(;=%

Tool 34. Audience analysis
This tool will help you to analyse your audiences.

G%6'44</#6+1'/%3(+/%$"'<(0%D.%0.:.('3.0A%*"#6"%+#4$%&'%3,'0<6.%&+#(',.0%4.$$+2.$%&'%3.,$<+0.%
6"'$./%&+,2.&%+<0#./6.$%&",'<2"%$.(.6&.0%6"+//.($=%@&%*#((%#/6(<0.U

V% &".%]+$)O%
V%messages

V%primary targets and secondary targets

V%4.&"'0%'>%0.(#:.,;%\4.$$./2.,$%',%6"+//.(^
V% $&+)."'(0.,%6'44</#6+1'/%\#/6(<0#/2%>..0D+6)%'>%+0:'6+6;%3,'2,.$$%&'%$<33',&.,$^
V% 6'44</#6+1'/%+/0%(#+#$'/%*#&"%+((#.$=

You need to be clear on your targets and channels before deciding on your tailored message. Remember 

&"+&%3'(#6;b4+).,$%\3+,16<(+,(;%3+,(#+4./&+,#+/$%+/0%"#2"b(.:.(%D<,.+<6,+&$^%+,.%D'4D+,0.0%*#&"%
#/>',4+1'/=%`'*%6+/%;'<%4+).%;'<,%4.$$+2.%4',.%,.(.:+/&%+/0%4.4',+D(.o%
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Y',4<(+1/2%+%$&,+#2"z',*+,0A%3.,$<+$#:.%4.$$+2.%#$%&".%).;%&'%',2+/#$#/2%+/%.B.61:.%+0:'6+6;%
campaign. The message is the theme of the campaign. The main elements of your advocacy message 

should be:

V%+%$&+&.4./&%'>%&".%3,'D(.4o%C";%;'<%+,.%('DD;#/2
V%.:#0./6.%T%#/6(<0.%$&+1$16$A%6'43+,#$'/$A%.&6
V%an example – give a human face to the problem

V%+%6+((%&'%+61'/=%X.4'/$&,+&.%+%6(.+,%$'(<1'/A%+/0%$+;%*"+&%+61'/%;'<%+,.%+$)#/2%>,'4%;'<,%+<0#./6.%
\&".%]+$)O^

V% &".%D./.?&$%'>%+61'/%+/0%&".%#43+6&%'>%0'#/2%/'&"#/2=

e##7'.('+*)"('%,-'+.;74#'Ye<GGZ

V%Try to keep messages as short and simple as possible.

V%f.%0#,.6&A%$&,+#2"z',*+,0%+/0%4.4',+D(.=
V% !".%l'D%'>%&".%6+43+#2/.,%#$%&'%&,+/$(+&.%6'43(.S%3'(#6;%4.$$+2.$%#/&'%$#43(.%+/0%.4'1:.%4.$$+2.$=
V%`+:.%,.6'2/#$+D(.%$'</0D#&.$A%#>%3'$$#D(.%#/%&".%6+43+#2/%/+4.i$('2+/=

L*#'),#Q;.,=(#';#++%:#1'8&+&.4./&%g%J:#0./6.%g%JS+43(.%|%G61'/%N..0.0

@0.+((;A%&".,.%$"'<(0%D.%'/(;%'/.%4+#/%3'#/&%6'44</#6+&.0%',A%#>%&"+&%#$%/'&%3'$$#D(.A%&*'%',%&",..%
+&%&".%4'$&=%X'%/'&%('$.%#43+6&%D;%6'43(#6+1/2%;'<,%4.$$+2.=%@>%#/%0'<D&A%&.$&%;'<,%4.$$+2.%*#&"%+%
,.3,.$./&+1:.%'>%;'<,%&+,2.&=

6--.,:'.;7%&('()';#++%:#+

V%X.:.('3%+%$&,'/2A%6(.+,%4.$$+2.%+/0%$&,.$$%#&$%<,2./6;=
V% !#.%;'<,%4.$$+2.%#/&'%<,2./&%3'(#16+(%+/0%$'6#+(%6'/6.,/$=
V%Repeat your message through a variety of channels and messengers.

V%H,.+1:#&;%".(3$%T%<$.%"<4'<,A%4.&+3"',$A%3'3<(+,%.S3,.$$#'/$A%.&6=
V%H'44</#6+&.%#/%3#6&<,.$%&''%T%]'/.%3#6&<,.%#$%*',&"%+%&"'<$+/0%*',0$O=

O#.,$)"&.,:'8)="';#++%:#
X'%/'&%l<$&%$./0%;'<,%4.$$+2.%'/6.%+/0%&"./%>',2.&%+D'<&%#&x%@>%#&%0'.$%/'&%,.6.#:.%+%3'$#1:.%,.$3'/$.A%
reinforce your message. This can be done in a number of ways:

V%  Re‐send the message but in a new way

X'%/'&%D'4D+,0%;'<,%&+,2.&=%!,;%+$)#/2%'&".,$%&'%*,#&.%+('/2%&".%$+4.%(#/.$A%',%D,#/2%#/%/.*%#/>',4+1'/%
',%+/2(.$A%%,.>.,,#/2%D+6)%&'%;'<,%',#2#/+(%6'44</#6+1'/=%@>%;'<%+2,..0%&'%>'(('*%<3%'/%+/;%+$3.6&$A%
restate your message when following up. 

V%X.+(%*#&"%+/;%3,'D(.4$%
@>%;'<,%&+,2.&%,+#$.0%+/;%6'/6.,/$%&"+&%6'<(0%"+43.,%3,'2,.$$A%&"./%?/0%'<&%&".%+/$*.,$%&'%&".$.%+/0%
0.+(%*#&"%&".4%\.2%3,':#0#/2%.:#0./6.A%6'$1/2$A%3#('&%3,'l.6&$A%.&6^=%@&%4+;%D.%/.6.$$+,;%&'%#/:'(:.%/.*%
experts to deal with these. 

V%Z+#$.%&".%3,'?(.%'>%&".%#$$<.
9,2+/#$.%4.0#+%6':.,+2.%',%,+((;%2,+$$,''&$A%6.(.D,#&;%',%.S3.,&%$<33',&=%8&+,&%+%3.11'/%',%3'$&6+,0%
4.$$+2.$%&'%,.#/>',6.%$<33',&%>',%;'<,%]+$)O=

R);;=,.&%/),'+E.44+
!".%*+;$%#/%*"#6"%4.$$+2.$%+,.%6'44</#6+&.0%4+).%4',.%0#B.,./6.%&'%&".#,%#43+6&%&"+/%&".#,%6'/&./&=%
!".,.%#$%+%:+,#.&;%'>%6'44</#6+1'/$%'31'/$%<$.0%#/%+0:'6+6;=%!".%>'(('*#/2%+,.%&".%4'$&%6'44'/(;%
used:
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Policy report
!"#$%*#((%D.%+%0.&+#(.0%+/0%6,.0#D(.%,.3',&%'/%;'<,%#$$<.%<$#/2%&".%,.$.+,6"%;'<%6+,,#.0%'<&=%@&%$"'<(0%D.%
3,.$./&.0%*.((%$'%+$%&'%./"+/6.%#&$%,.+0+D#(#&;%+/0%6,.0#D#(#&;=%G%,.$.+,6"%,.3',&%4+;%D.%(./2&";%\.2%nQiFQ%
3+2.$^%+/0%*'<(0%D.%.S3.6&.0%&'%"+:.%+%$".(>%(#>.%'>%+&%(.+$&%+%6'<3(.%'>%;.+,$%\#.%#&%,.4+#/$%<$.><(%>',%&"+&%
14.^=

!)4.&8')"'7)+./),'7%7#"'
!"#$%3+3.,%'<&(#/.$%;'<,%3'$#1'/%'/%&".%#$$<.=%@&%#$%$<D4#-.0%&'%;'<,%&+,2.&%\.#&".,%+$%3+,&%'>%+%
6'/$<(&+1'/%3,'6.$$%',%+s.,%4..1/2$^=%@&%$"'<(0%D.%+$%$"',&%+$%3'$$#D(.%T%D.&*../%&*'%+/0%>'<,%3+2.$%
('/2%\+$%3'(#6;b4+).,$%+,.%&''%D<$;%&'%,.+0%(./2&";%0'6<4./&$^=%@&%$"'<(0%$&+,&%*#&"%+%D,#.>%$<44+,;%
\#/6(<0#/2%;'<,%]+$)O^=%@&%*#((%$<44+,#$.%&".%3,'D(.4%+/0%;'<,%3,'3'$.0%$'(<1'/%+/0%$"'<(0%6'/&+#/%D,#.>%
#/>',4+1'/%'/%;'<,%',2+/#$+1'/%',%;'<,%6'+(#1'/%+/0%#&$%4.4D.,$"#3A%+/0%#&$%4#$$#'/=

A good policy paper should:

V%0.?/.%;'<,%3'(#6;%#$$<.%*#&"#/%&".%6<,,./&%3'(#6;%>,+4.*',)
V%'<&(#/.%&".%3'(#6;%+(&.,/+1:.$%T%&".%3'$$#D(.%*+;$%#/%*"#6"%&"#$%#$$<.%6+/%D.%+00,.$$.0%
V% +$$.$$%&".%3,'D+D(.%'<&6'4.$%'>%&".$.%'31'/$%D+$.0%'/%.:#0./6.%>,'4%&".%6<,,./&%3'(#6;%>,+4.*',)
V% 2#:.%+%$&,'/2%+,2<4./&%*";%;'<,%3,.>.,,.0%+(&.,/+1:.%\3'(#6;%,.6'44./0+1'/^%#$%&".%D.$&%3'$$#D(.%
3'(#6;%'31'/=

W".#?,:',)(#'Y$)"'c.,(#",%4U'=+#Z
G%D,#.?/2%/'&.%#$%*,#-./%>',%;'<,%+((#.$A%&'%3,':#0.%D+6)2,'</0%'/%;'<,%+0:'6+6;%#$$<.%#/%',0.,%&'%./$<,.%
&"+&%&"'$.%*',)#/2%&'2.&".,%'/%&"#$%+,.%+D(.%&'%]$#/2%>,'4%&".%$+4.%$'/2%$"..&O=

@&%*#((%#/6(<0.U

V% >+6&$A%+,2<4./&$A%&".%]+$)O%+/0%4.$$+2.$

V% &".%4+#/%+$3.6&$%'>%;'<,%$&,+&.2;A%#/6(<0#/2%+/;%,.(.:+/&%3'(#6#.$%+/0%*+;$%'>%*',)#/2A%;'<,%'Dl.61:.$A%
+/0%+2,..0%&+616$

V% ]$'</0D#&.$O%&"+&%6+/%D.%,.3.+&.0

V%'&".,%+$3.6&$%&"+&%*#((%D.%".(3><(%&'%+((#.$A%$<6"%+$%*"#6"%0.4+/0$%+,.%/'/b/.2'1+D(.%

V% >,.K<./&(;%+$).0%K<.$1'/$%\YGy$^%+/0%2<#0+/6.%'/%"+/0(#/2%+/;%0#56<(&%#$$<.$=

H(*#"'&);;=,.&%/),+';%(#".%4+
X.3./0#/2%'/%;'<,%&+,2.&%+<0#./6.$A%;'<%4+;%*+/&%&'%3,'0<6.%'&".,%4+&.,#+($%+#4.0%+&%&".4=%!".$.%
4#2"&%#/6(<0.%3'$&.,$A%(.+W.&$A%:#0.'$A%.&6=%C"./%;'<%3,'0<6.%+%3#.6.%'>%6'44</#6+1'/$%4+&.,#+(A%;'<%
$"'<(0%+(*+;$%+#4%#&%+&%+%3+,16<(+,%&+,2.&%+<0#./6.%+/0%D.%6(.+,%+D'<&%#&$%3<,3'$.%#/%;'<,%+0:'6+6;%
campaign.

 

P#l#"+
d.-.,$%+,.%>,.K<./&(;%<$.0%&'%4+).%,.3,.$./&+1'/$%&'%0.6#$#'/b4+).,$%'/%+%3+,16<(+,%#$$<.=%G(&"'<2"%
'&".,%4.+/$%'>%6'44</#6+1'/%\$<6"%+$%.4+#(A%>+S%',%&.(.3"'/.^%+,.%D.6'4#/2%4',.%6'44'/A%#>%;'<%+,.%
6'/&+61/2%+%"#2"%3'(#16#+/%',%'56#+(A%#&%#$%+(*+;$%3,.>.,+D(.%&'%*,#&.%>',4+((;=

d.-.,$%$"'<(0%D.%D,#.>%\3,.>.,+D(;%/'%('/2.,%&"+/%'/.%3+2.^%+/0%3.,$<+$#:.=%!".;%$"'<(0%6'/&+#/%&".%
4+#/%.(.4./&$%'>%;'<,%+0:'6+6;%4.$$+2.%+/0%,.K<.$&%&".%3'(#6;b4+).,%&'%&+).%$3.6#?6%+61'/=%!".%
following advice may help:

V%M$.%',2+/#$+1'/+(%\',%6'+(#1'/^%(.-.,".+0=
V%f.%$<,.%&'%2.&%&".%/+4.A%1&(.A%+00,.$$%+/0%'&".,%0.&+#($%6',,.6&=
V%G$)%>',%+%,.3(;%T%+/0%#/6(<0.%$3.6#?6%K<.$1'/$=
V%Never use a threatening tone – be courteous.
V%J/$<,.%&"+&%&".%(.-.,%+,,#:.$%*.((%D.>',.%+/;%:'&.i0.6#$#'/$=
V%G(*+;$%$+;%]&"+/)%;'<O%>',%+/;%4..1/2$A%+0:#6.%',%+61'/=

d.-.,b*,#1/2%6+43+#2/$%+,.%+($'%<$.0%&'%0.4'/$&,+&.%3'3<(+,%$<33',&%>',%+/%#$$<.=%!".$.%6+/%.#&".,%
<$.%+%$&'6)%(.-.,%\*"#6"%<$.$%&".%$+4.%:.,$#'/%>',%+((%(.-.,$%T%*#&"%l<$&%&".%$./0.,O$%0.&+#($%+00.0^A%',%+%
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(#$&%'>%]3'#/&$%&'%4+).OA%&"+&%6+/%D.%#/6',3',+&.0%#/&'%#/0#:#0<+(%(.-.,$%D;%$<33',&.,$=%@/0#:#0<+((;%0,+s.0%
(.-.,$%"+:.%4',.%#43+6&%*#&"%3'(#6;b4+).,$A%D<&%&".%.S&,+%*',)%#/%6,+s#/2%+/%#/0#:#0<+(%(.-.,%4+;%0.&.,%
$'4.%$<33',&.,$%>,'4%*,#1/2=%J(.6&.0%3'(#6;b4+).,$%*#((%3+;%+-./1'/%#>%+%(+,2.%/<4D.,%'>%3.'3(.%*,#&.%
&'%&".4%'/%+/%#$$<.=%`'*.:.,A%&".%$#43(.,%\+/0%(.$$%#/0#:#0<+(^%&".%4.+/$%'>%,.3,.$./&+1'/A%&".%(.$$%
weight they will give these. 

Telephone calls
@>%#&%#$%/'&%3'$$#D(.%&'%4..&%).;%3'(#6;b4+).,$A%&.(.3"'/.%6'44</#6+1'/%#$%+/'&".,%'31'/=%!".%
&.(.3"'/.%6+/%D.%<$.0%&'%6'/:.;%&".%+0:'6+6;%4.$$+2.A%+/0%6+/%D.%>'(('*.0%<3%D;%*,#-./%
6'44</#6+1'/%\#/0..0A%+/;%3'#/&$%'>%+2,..4./&%4<$&%D.%6'/?,4.0%#/%*,#1/2^=%@&%0'.$%/'&%(.+0%&'%&".%
$+4.%(.:.(%'>%3.,$'/+(%,.(+1'/$"#3%&"+&%>+6.b&'b>+6.%4..1/2$%6+/%3,':#0.A%D<&%#$%3,.>.,+D(.%&'%*,#1/2%
alone. 

Telephone calls should be brief and persuasive, and need to be thoroughly prepared and rehearsed.

[%&#Q()Q$%&#'&);;=,.&%/),+
C".,.%&".%3'(#6;b4+).,%#$%,.6.31:.A%>+6.b&'b>+6.%4..1/2$%+,.%3,'D+D(;%&".%4'$&%.B.61:.%*+;%'>%
advancing your advocacy campaign. Their main advantage is that they enable you to build a personal 

,.(+1'/$"#3%*#&"%;'<,%&+,2.&$=

R);;=,.&%/),
933',&</#1.$%&'%4..&%*#&"%0.6#$#'/b4+).,$%+,.%<$<+((;%,+,.=%!".,.>',.%3,.3+,+1'/%\+/0%3,+616.^%#$%
.$$./1+(%&'%4+).%&".%4'$&%'<&%'>%(#4#&.0%14.%*#&"%0.6#$#'/b4+).,$=

L))4+'$)"'&);;=,.&%/),
L))4'b5T'R);;=,.&%/),'/7+'$)"'7=34.&'+7#%E.,:')"',#:)/%/,:
a#:.$%+0:#6.%'/%:.,D+(%6'44</#6+1'/$%

2%E.,:'7"#+#,(%/),+
I,.$./&+1'/$%6+/%D.%+/%.B.61:.%*+;%'>%#/W<./6#/2%'&".,$%'/%;'<,%#$$<.=%f<&%;'<%/..0%&'%./$<,.%
&"+&%;'<%4+).%&".%4'$&%'>%+/;%'33',&</#1.$%&'%3,.$./&%;'<,%6+$.=%C"./%3(+//#/2%+%3,.$./&+1'/A%&".%
following need to be considered:

V%your purpose
V% ;'<,%+<0#./6.%\+/0%"'*%D.$&%&'%,.+6"%&".4^
V% length of talk
V%key issues to cover
V% &+()%$&,<6&<,.%\D.2#//#/2A%4#00(.A%./0^
V%use of audio‐visual equipment

V%'&".,%+61:#1.$%&"+&%6+/%D.%#/6(<0.0
V%balance, so you are not seen as an extremist

V%*".&".,%K<.$1'/$%*#((%D.%&+)./%+/0A%#>%$'A%>',4+&%+/0%14#/2=

L))4'b>T'2%E.,:'7"#+#,(%/),+
a#:.$%+0:#6.%'/%4+)#/2%3,.$./&+1'/$A%#/6(<0#/2%3,.3+,+1'/%+/0%&+()%+#0$

L*#'%"(')$',#:)/%/),
N.2'1+1'/%#$%+%6+,.><(%.S3(',+1'/%'>%;'<,%3'$#1'/%+/0%&".%'&".,%3.,$'/O$%3'$#1'/A%*#&"%&".%+#4%'>%
?/0#/2%+%4<&<+((;%+66.3&+D(.%6'43,'4#$.%&"+&%2#:.$%;'<%D'&"%+$%4<6"%'>%*"+&%;'<%*+/&%+$%3'$$#D(.=%
I.'3(.O$%3'$#1'/$%+,.%,+,.(;%+$%></0+4./&+((;%'33'$.0%+$%&".;%4+;%#/#1+((;%+33.+,=%
 

!".,.%+,.%0#B.,./&%$&;(.$%'>%/.2'1+1'/A%0.3./0#/2%'/%6#,6<4$&+/6.$=%G%win–lose%/.2'1+1'/%#$%*".,.%
;'<%3<$"%&",'<2"%*"+&%;'<%*+/&A%*#//#/2%&".%#44.0#+&.%D+-(.=%!"#$%#$%/'&%,.6'44./0.0%#>%;'<%*+/&%
&'%4+#/&+#/%&".%,.(+1'/$"#3%T%',%#>%;'<%*+/&%&".%+2,..4./&%&'%D.%(+$1/2=%@&%(.+:.$%&".%('$#/2%3+,&;%
>..(#/2%,.$./z<(%+/0%</6''3.,+1:.=%!".%$+4.%#$%&,<.%+D'<&%&".%<$.%'>%&,#6)$%+/0%4+/#3<(+1'/%0<,#/2%+%
/.2'1+1'/=%`'/.$&;%+/0%'3.//.$$%+,.%&".%D.$&%3'(#6#.$=
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M(14+&.(;A%D'&"%$#0.$%$"'<(0%>..(%6'4>',&+D(.%*#&"%&".%?/+(%$'(<1'/%#>%&".%+2,..4./&%#$%&'%D.%6'/$#0.,.0%
‘win–win’=%a''0%/.2'1+1/2%#$%+D'<&%D'&"%$#0.$%(.+:#/2%>..(#/2%&".;%2'&%*"+&%&".;%*+/&.0%',%+&%(.+$&%
D.-.,%'B%&"+/%*"./%&".;%*./&%#/=%

!".%4+#/%&"#/2$%;'<%/..0%&'%6'/$#0.,%D.>',.%+/;%/.2'1+1'/%+,.U

V%C"+&%0'%@%#0.+((;%*+/&%'<&%'>%&"#$o
V%C"+&%*'<(0%@%D.%*#((#/2%&'%6'43,'4#$.%'/o
V%C"+&%4<$&%@%/'&%2#:.%*+;%'/%\4;%]D'-'4%(#/.O^o

N#:)/%/),'&);;=,.&%/),

V%M$.%$#43(.A%.S3(#6#&%+/0%0.$6,#31:.%(+/2<+2.=
V%Avoid blame and personal remarks.

V% 83.+)%;'<,%'33'/./&O$%(+/2<+2.%\+:'#0%;'<,%'*/%l+,2'/^=
V%M$.%'3./%K<.$1'/$=
V% @/6(<0.%K<.$1'/$%+D'<&%.4'1'/$i>..(#/2$%T%D.6+<$.%.+6"%3+,&;O$%.4'1'/+(%/..0$%"+:.%&'%D.%4.&%#/%+%
$+1$>+6&',;%$'(<1'/=%f<&%&,;%&'%0#$6<$$%&".$.%#/%+/%</.4'1'/+(%*+;=

V%M$.%]+61:.%(#$&./#/2O%T%&,;%&'%,.+((;%</0.,$&+/0%*"+&%&".;%*+/&%>,'4%&"#$=
V%Z.3.+&%).;%3",+$.$%&"+&%&".%'&".,%6'/&,#D<&.$%\$'%+$%&'%D<#(0%,+33',&%+/0%6".6)%</0.,$&+/0#/2^=
V%X'<D(.b6".6)%+/;%$&+&.4./&$%&"+&%+,.%</6(.+,%\.2%]0'%;'<%4.+/%&"+&}^=
V% 8&+&.%;'<,%'*/%/..0$A%D.(#.>$A%>..(#/2$A%6'/6.,/$A%.&6%T%D.%6'/6#$.A%/'/b.4'1'/+(%+/0%6(.+,=
V%Review and sum up.

L))4'b5T'N#:)/%/),'(#&*,.k=#'/7+
!"#$%&''(%2#:.$%<$.><(%+0:#6.%'/%$<66.$$><(%/.2'1+1'/=

Using the media
j+$$%6'44</#6+1'/%#$%/..0.0%#>%;'<%*+/&%&'%$3,.+0%;'<,%+0:'6+6;%4.$$+2.%
*#0.(;=%!".%4.0#+%#$%<$<+((;%&".%4'$&%.B.61:.%*+;%&'%0'%&"#$=%

V%!)7=4%"'&=4(="%4'&);;=,.&%/),%\.2%3'3<(+,%4<$#6^%6+/%&,+/$4#&%;'<,%4.$$+2.%#>%
;'<%6+/%?/0%+%]$&+,O%*"'%*#((%#/6(<0.%;'<,%4.$$+2.%#/%&".#,%$'/2$=

V%Religious leaders may agree to transmit your message in church, temple or 

mosque. Therefore these spiritual leaders may be one target for your lobbying. 

V%R#4#3"./#+%6+/%$<33',&%6+43+#2/$=%`'*.:.,A%#&%#$%K<#&.%+/%#/:.$&4./&%&'%D,#/2%+%6.(.D,#&;%'/%D'+,0A%
and there are certain risks. 

For most NGOs, =+.,:'(*#';#-.%'is the most feasible way to reach a broad audience base, and we 

&".,.>',.%6'/6./&,+&.%'/%&"#$%4.&"'0%#/%&"#$%&''()#&=%k'<%6+/%,.+6"%&".%3<D(#6A%3'&./1+(%$<33',&.,$A%+/0%
3'(#6;b4+).,$%D.6+<$.%&".%4.0#+%*+/&%;'<,%$&',#.$=%J:.,;%0+;%&".;%/..0%/.*$%&'%?((%&".#,%3+2.$%+/0%
3,'2,+44.$=%!".%4.0#+%#$%+%3'*.,><(%>',6.%#/%+/;%$'6#.&;%T%#&%#/W<./6.$%&".%*+;%#/%*"#6"%3.'3(.%:#.*%
&".%*',(0A%+/0%$"+3.$%3<D(#6%'3#/#'/=%@&%6+/%3(+;%+%,'(.%#/%$'6#+(%6"+/2.=%@/%4+/;%6+$.$A%*#&"'<&%&".%
4.0#+A%+/;%$'6#+(%6"+/2.%4':.4./&%*'<(0%D.%(+,2.(;%,.0<6.0%&'%]3,.+6"#/2%&'%&".%6'/:.,&.0OA%+/0%$'%
lack growth. 

L"%-./),%4';#-.%')=(4#(+1%/.*$3+3.,$A%4+2+[#/.$A%&.(.:#$#'/%+/0%,+0#'%
2)-#",';#-.%1 internet, websites, social networking sites, blogs, mobile telephones, etc

I'(#6;b4+).,$%+/0%2,'<3$%#/:'(:.0%#/%3'(#16+(%3,'6.$$.$%3+;%6('$.%+-./1'/%&'%&".%3,.$$A%$'%<$#/2%&".%
media can help you to advance your policy issue. 

KN)/+#5*$1"#%'1$)%1"/*'+#*61'#%$3*$%$3)%9)(+*%O&1$)#B

@/%$'4.%6+$.$A%6,#16#$4%#/%&".%4.0#+%'>%&".%2':.,/4./&O$%3'$#1'/%6+/%+($'%"+:.%+/%./',4'<$%#43+6&%
T%D<&%&"#$%6+/%D.%3'$#1:.%',%/.2+1:.=%d#).%+/;%+0:'6+6;%+33,'+6"A%<$.%'>%&".%4.0#+%+($'%6+,,#.$%6.,&+#/%
,#$)$=%!".%6':.,+2.%'>%;'<,%',2+/#$+1'/%4+;%D.%</>+:'<,+D(.%',%#/+66<,+&.A%',%#&%4#2"&%4'D#(#$.%+/;%
opponents against your cause.
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The best way to ensure that media coverage will advance your advocacy goals is to think and plan ahead. 

Understand how the media works and be in control of the process as much as possible.  

Media strategy and planning
k'<%6+/%*',)%*#&"%&".%4.0#+%3,'+61:.(;%+/0i',%,.+61:.(;=%JB.61:.%>',*+,0%3(+//#/2%6+/%".(3%;'<%
<$.%&".%4.0#+%>',%;'<,%'*/%+0:'6+6;%3<,3'$.$A%,+&".,%&"+/%D.%<$.0%D;%&".%4.0#+%&'%?&%&".#,%+2./0+=%
I,'+61:.%+33,'+6".$%#/6(<0.U

V%<$#/2%,.$.+,6"%&'%./6'<,+2.%+/0%6''3.,+&.%*#&"%#/b0.3&"%#/:.$12+1:.%3,'2,+44.$
V%*,#1/2%>.+&<,.%+,16(.$%+/0%(.-.,$
V%3(+//#/2%3,.$$%6'/>.,./6.$A%.:./&$A%6+43+#2/%+61'/$A%3"'&'b6+(($A%6.(.D,#&;%'66+$#'/$A%.&6A%$3.6#?6+((;% 
&'%+-,+6&%&".%4.0#+=

Z.+61:.%4.0#+%*',)%6+/%+($'%D.%<$.><(%T%.2%#>%;'<%$..%+/%+,16(.%#/%&".%3,.$$%&'0+;%;'<%6+/%*,#&.%#/%
&'%$<33',&%#&%',%+,2<.%;'<,%'*/%3'$#1'/=%`'*.:.,A%3,#',#1.$%/..0%&'%D.%.$&+D(#$".0%+/0%,.$'<,6.%
constraints considered. 

C"+&%;'<%*+/&%&'%+6"#.:.%D;%2.r/2%;'<,%4.$$+2.%+6,'$$%#/%&".%4.0#+%#$%&'U

V% set an agenda 
V%3<&%0.6#$#'/b4+).,$%]'/%/'16.O%
V% $14<(+&.%0.D+&.%+/0%+*+,./.$$%'>%;'<,%#$$<.$
V%build support for your issue
V% turn concern into desire to act.

!".%4.0#+%0#B.,$%>,'4%6'</&,;%&'%6'</&,;=%@/%$'4.%6'</&,#.$%&".,.%
+,.%>.*%4.0#+%'<&(.&$_%#/%'&".,$%&".;%+D'</0=%@/%$'4.%6'</&,#.$%
journalists face issues that limit their freedom of expression, such 

+$%6./$',$"#3%+/0%4+/#3<(+1'/=%k'<%/..0%&'%)/'*%+/0%</0.,$&+/0%
$<6"%(#4#&+1'/$%#/%;'<,%4.0#+=%

@/%$'4.%6'</&,#.$A%#&%#$%+33,'3,#+&.%&'%*',)%*#&"%/.*$3+3.,$A%#/%
'&".,$%*#&"%!7A%+/0%#/%'&".,$%*#&"%,+0#'%$&+1'/$=%a./.,+((;A%!7%
6':.,+2.%#$%4',.%0#56<(&=%Z+0#'%6':.,+2.%#$%.+$#.,=%!".,.%+,.%4+/;%
/+1'/+(%+/0%('6+(%Yj%,+0#'%$&+1'/$=%!".$.%$&+1'/$%D,'+06+$&%/.*$%
and other programmes in local ethnic languages, and their coverage 

reaches rural and disadvantaged people, as well as the wealthy and 

urban elite.

IA%;74# !#4#/2%+/0%&+,2.1/2%4.0#+%*',)%>',%6"+/2.

789%6'((+D',+&.0%*#&"%9S>+4%+/0%!".%a('D+(%H+43+#2/%>',%J0<6+1'/%&'%#/:.$12+&.%+%*+2.%6+3%'/%
3<D(#6%$.6&',%$+(+,#.$%#43'$.0%D;%&".%@jY%#/%w+4D#+A%*"#6"%"+0%,.$<(&.0%#/%$.:.,.%&.+6".,%$"',&+2.$=%
!".%,.$.+,6"%*+$%3<D(#$".0%#/%+%,.3',&%]M/0.,:+(<#/2%!.+6".,$OA%*"#6"%>',4.0%&".%D+$#$%'>%('DD;#/2%
+/0%4.0#+%*',)=%!".%,.3',&%*+$%2#:./%&'%4.0#+%*"'%+-./0.0%&".%+//<+(%4..1/2%D.&*../%&".%@jY%
+/0%&".%C',(0%f+/)=%!".%.6'/'4#6$%6',,.$3'/0./&%'>%<3)%J&*"(+*'%&"./%<$.0%'<,%D,#.?/2%+$%+%D+$#$%
>',%&".%K<.$1'/$%".%+$).0%+&%&".#,%3,.$$%6'/>.,./6.=%<3)%I)0%P1">%<+9)# and <3)%J&*"(+*' both ran 
+,16(.$%+D'<&%&".%$&',;A%+$%0#0%&".%/+1'/+(%3,.$$%#/%w+4D#+=%!".%@jY%&"./%+$).0%789%>',%+%>'(('*b
<3%4..1/2=%8<D$.K<./&(;A%/.2'1+1'/$%D.&*../%&".%w+4D#+/%a':.,/4./&%+/0%&".%@jY%(.0%&'%+%
,.(+S+1'/%'>%&".%*+2.%>,..[.%&'%+(('*%+/%#/6,.+$.%#/%&".%.0<6+1'/%D<02.&=
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R4%".$8.,:'8)="';#++%:#
Before you use the media, you need to have a clear main message, and know who your target audience 

#$=%!"./%;'<%6+/%,.$.+,6"%&".%4'$&%+33,'3,#+&.%4.0#+%&'%0.(#:.,%&".%4.$$+2.=%!".,.%+,.%'s./%$3.6#?6%
4.0#+%'<&(.&$%&"+&%+,.%#/W<./1+(%*#&"%3'(#6;b4+).,$=%k'<%+($'%/..0%&'%6'/$#0.,U

V%C"+&%4.0#+%0'%;'<,%&+,2.&%+<0#./6.$%"+:.%+66.$$%&'o%C"+&%3<D(#6+1'/$%0'%&".;%,.+0o%X'%&".;%'*/%
!7$o%Z+0#'o%I"'/.$o%H'43<&.,$o%

V%C"+&%$)#(($%+,.%/.6.$$+,;%&'%'3.,+&.%#/%+%6.,&+#/%4.0#<4o%C"+&%3,'6.$$%#$%,.K<#,.0%&'%6'/:.;%+%
4.$$+2.%&",'<2"%+%3+,16<(+,%4.0#<4o

V%C"'%$"'<(0%0.(#:.,%&".%4.$$+2.%\*"'%*'<(0%D.%#/W<./1+(^o%C'<(0%&".;%D.%*#((#/2%&'%D.%+%
$3').$3.,$'/o%G,.%&".;%6'43.&./&%+/0%+:+#(+D(.o%

Top tips for planning your media work
V%Think about media aspects even at the research stage.

V%a#:.%$3.6#+(%+-./1'/%&'%&".%4'$&%,.(.:+/&%4.0#+A%.2%K<+(#&;%/+1'/+(%/.*$3+3.,$%&"+&%+,.%,.+0%
D;%&"'$.%#/%3'*.,A%3<D(#6+1'/$%,.(+&.0%&'%;'<,%#$$<.%\.2%".+(&"%3<D(#6+1'/$%+,.%,.+0%D;%".+(&"%
3,'>.$$#'/+($^A%.&6=

V%Plan so the media has regular, varied and not too frequent approaches.

V%Prepare and maintain a media contacts list.

V%H+,.><((;%3(+/%&".%14.%+/0%3(+6.%'>%3,.$$%6'/>.,./6.$%+/0%4.0#+%.:./&$%\$<6"%+$%+%3.+6.><(%4+,6"A%
6+43+#2/%+61'/$A%3"'&'b6+(($A%6.(.D,#&;%'66+$#'/$A%.&6^=%

V% @/6(<0.%+%3"'&'b6+((%>',%3,.$$%3"'&'2,+3".,$%\.2%+/%.:./&%#/%+%"#$&',#6%('6+1'/A%*#&"%+%3'(#16#+/%',%
6.(.D,#&;A%',%+/%</<$<+(%3"'&'%&"+&%*#((%4+).%+%/':.(%3#6&<,.^=

V% d#/)%&'%4+l',%*',(0%.:./&$%\.2%H(#4+&.%H"+/2.%X+;A%@/&.,/+1'/+(%C'4./O$%X+;A%.&6^=%
V% Link to major events such as the opening of parliament or a major conference.

V%C+&6"%4.0#+%+,16(.$A%#/%',0.,%&'%,.+6&%+/0%D,#/2%;'<,%#$$<.%#/&'%6':.,+2.=
V%M$.%$<33',&.,$%+$%3+,&%'>%;'<,%4.0#+%$&,+&.2;%T%3+,16<(+,(;%&'%,.+6"%('6+(%4.0#+=%!"#$%#$%:.,;%
possible for example with returned volunteers.

V%H'/$#0.,%&".%+0:+/&+2.$%+/0%0#$+0:+/&+2.$%'>%<$#/2%+%('6+(%]6.(.D,#&;O=

Obtaining coverage            
`'*%;'<%2.&%&".%4.0#+%
interested in your issue 

depends on the nature of your 

6'</&,;O$%4.0#+=%C"+&%*#((%"#&%
the headlines in one country 

will make no impact in another. 

j+/;%',2+/#$+1'/$%>+((%#/&'%&".%
trap of thinking that everybody 

*#((%?/0%&".#,%#$$<.%+$%6'43.((#/2%
as they do. Sadly, that is rarely 

&".%6+$.=%@$%&".,.%+/%+$3.6&%'>%
;'<,%$&',;%&"+&%#$%/.*$o%X'%;'<%
"+:.%0,+4+16%',%6'/&,':.,$#+(%
/.*%#/>',4+1'/%&"+&%*'<(0%D.%
'>%3<D(#6%#/&.,.$&o%C"./%0.+(#/2%
with the media, we always have 

&'%2.&%':.,%&".%]$'%*"+&oO%>+6&',A%
3+,16<(+,(;%>',%#$$<.$%&"+&%+,.%
already known to the public. 
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@&%4+;%D.%*',&"%,.4.4D.,#/2%&"+&%&".%4.0#+%>',4<(+%#$%>+#,(;%(#4#&.0=%!".$.%+,.%&".%&;3.%'>%$&',#.$%&"+&%
tend to make it in to the media:

V% ]C.%,.:.+(%&".%$&+,&(#/2%>+6&$O%T%<$#/2%$"'6)#/2%',%#/6,.0#D(.%>+6&$%+/0%?2<,.$=
V% %]M/0.,0'2$%*#/O%T%.2%*".,.%&".%0#$+0:+/&+2.0%*#/%&".#,%6+$.%':.,%&"'$.%#/%3'*.,=
V%`<4+/%#/&.,.$&%$&',#.$%T%+%$&',;%&"+&%$"'*$%&".%$+0%,.+(#&;%'>%+/%#/0#:#0<+(%+B.6&.0%D;%&".%#$$<.=
V% ]8"'6)%$&+&.4./&O%T%+%K<'&+1'/%',%$&+&.4./&%&"+&%*#((%$"'6)%+<0#./6.$=

M/>',&</+&.(;%>.*%Na9$%6+/%',%*'<(0%*+/&%&'%3,'0<6.%&".$.%$',&%'>%$&',#.$=%k'<%/..0%&'%D.%#//':+1:.%
+/0%('')%>',%'33',&</#1.$%&'%3(+6.%&".%$',&%'>%$&',;%;'<%*+/&=%!'%#/6,.+$.%;'<,%6"+/6.$%'>%D.#/2%6':.,.0%
#/%&".%4.0#+A%;'<%/..0%&'%D<#(0%,.(+1'/$"#3$%*#&"%&".%l'<,/+(#$&$%,.$3'/$#D(.%>',%6':.,#/2%;'<,%#$$<.=%k'<%
$"'<(0%+#4%&'%D<#(0%;'<,%',2+/#$+1'/%#/&'%+%,.$'<,6.%>',%&".4%T%$'%&".;%6'4.%&'%;'<%>',%#/>',4+1'/%+/0%
6'44./&%'/%;'<,%#$$<.=%!"#$%4.+/$%;'<%*#((%"+:.%&'%>+4#(#+,#$.%;'<,$.(>%*#&"%&".%3'$#1'/%'>%).;%4.0#+A%
#0./1>;%&".%,#2"&%3.,$'/%'/%&".%.0#&',#+(%&.+4A%+/0%0.:.('3%<$.><(%,.$'<,6.$%+/0%.S3.,&%)/'*(.02.%'/%
your issue.

!".%>'(('*#/2%&''($%+,.%+:+#(+D(.%>',%*',)#/2%*#&"%&".%4.0#+=%G/0%#/%&".%HXbROM%&".,.%#$%+00#1'/+(%
advice about running a press release and tailoring your messages. 

L))4'B@T'G=&&#++$=4';#-.%'&)9#"%:#
Contains advice on obtaining successful media coverage 

L))4'dBT'V"./,:'%'7"#++'"#4#%+#
H'/&+#/$%+0:#6.%'/%3,.3+,#/2%+/%.B.61:.%3,.$$%,.(.+$.

L))4'dbT'P#l#"+'()'#-.()"+'%,-')7.,.),'%"/&4#+
H'/&+#/$%+0:#6.%'/%*,#1/2%(.-.,$%&'%.0#&',$%+/0%'3#/#'/%+,16(.$

Tool 33. Media interviews
H'/&+#/$%+0:#6.%'/%.B.61:.%4.0#+%#/&.,:#.*$

IA%;74# 
!".%N+1'/+(%J0<6+1'/%I+,&/.,$"#3%#/%H+4D'0#+%*+$%+D(.%&'%2+#/%$#2/#?6+/&%,+0#'%+/0%&.(.:#$#'/%
6':.,+2.%'>%#&$%,.3',&%'/%]#/>',4+(%$6"''(%>..$O%+/0%&.+6".,%$+(+,#.$A%*#&"%&".%$<33',&%'>%789%%
volunteer, Julia Lalla Maharajh. Through persistence and networking Julia was able to get coverage 

'/%&".%ffH%C',(0%8.,:#6.%,+0#'A%+/0%ffH%C',(0%N.*$%&.(.:#$#'/%6"+//.(=%!".%!7%,.3',&%+($'%*'/%&".%
PQQh%G4/.$&;%@/&.,/+1'/+(%`<4+/%Z#2"&$%I,.$$%G*+,0A%*"#6"%2+:.%&".%$&',;%+00#1'/+(%.S3'$<,.=%

 

N#D';#-.%'%,-'.,(#",#(';)3.4.+%/),
!".%#/&.,/.&%"+$%,.:'(<1'/#$.0%&".%*+;%+0:'6+6;%#$%0'/.%#/%$'4.%6'</&,#.$%+,'</0%&".%*',(0=%@&%"+$%
4+0.%&".%0#$$.4#/+1'/%'>%#/>',4+1'/%#/.S3./$#:.A%.56#./&%+/0%.+$;=%@/%6'</&,#.$%&"+&%"+:.%"#2"%+66.$$%
&'%#/&.,/.&%&.6"/'('2;A%#&%6+/%D.%+/%.B.61:.%*+;%'>%4'D#(#$#/2%2.'2,+3"#6+((;%0#$3.,$.0%+61:#$&$%+,'</0%

an advocacy issue. Email, websites, newsgroups, list servers, chat rooms, 

+/0%D('2$%6+/%+((%D.%<$.0=%j'D#(.%&.(.3"'/.$%\6.((%3"'/.$^%+,.%+($'%+/%
.B.61:.%4.+/$%'>%6+43+#2/%6'44</#6+1'/%+/0%4'D#(#$+1'/=%@/%4+/;%
countries, mobile phone use is fast becoming the universal means of 

6'44</#6+1'/=
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IA%;74#

@/%&".%PQQh%M8%.(.61'/A%f+,+6)%9D+4+%<$.0%&".%#/&.,/.&%&'%',2+/#$.%"#$%$<33',&.,$%#/%+%*+;%
that would in the past have required an army of volunteers and paid organisers. Obama used a 

6'4D#/+1'/%'>%&.(.:#$#'/A%&".%#/&.,/.&A%+/0%$'6#+(%4.0#+%&'%,.6,<#&%:'(</&..,$%+/0%$<33',&.,$A%+/0%
6.4./&%,.(+1'/$"#3$%*#&"%&".4=%`.%+$).0%$<33',&.,$%&'%$<33(;%&".#,%6.((%3"'/.%/<4D.,$A%+/0%$./&%
'<&%,.2<(+,%&.S&%4.$$+2.%]D(+$&$O%\8j8^A%.:./%+//'</6#/2%"#$%$.(.61'/%>',%:#6.%3,.$#0./&%<$#/2%+%
&.S&%4.$$+2.=%M$#/2%+%6<$&'4%$'6#+(%/.&*',)#/2%$#&.A%$<33',&.,$%*.,.%+D(.%&'%('2%#/%+/0%?/0%(#$&$%'>%
people they could call, or whose doors they could knock on, to try to persuade others to vote for 

their candidate. 

9D+4+O$%6+43+#2/%+($'%&'')%+0:+/&+2.%'>%&".%:#0.'%$#&.%k'<!<D.%>',%>,..%+0:.,1$#/2=%!".$.%:#0.'$%
*.,.%4',.%.B.61:.%&"+/%&.(.:#$#'/%+0:.,1$.4./&$%D.6+<$.%:#.*.,$%6"'$.%&'%*+&6"%&".4%',%
received them from a friend, instead of having their television shows interrupted. 

h)D'D.44'(*.+'%`#&('%-9)&%&8'(#&*,.k=#+'.,';8'&)=,("8]

J:.,;%6'</&,;%#$%0#B.,./&%+/0%;'<%*#((%/..0%&'%6'/$<(&%('6+(%.S3.,&$%>',%*"+&%#$%3'$$#D(.%#/%;'<,%6'</&,;=%!".%
G,+D%83,#/2%*+$%+/%'<&3'<,#/2%'>%4'D#(#$+1'/%#/%J2;3&A%d#D;+%+/0%'&".,%6'</&,#.$%#/%PQRR%*"#6"%$"'*.0%
&".%3'*.,%'>%6#1[./%l'<,/+(#$&$%+/0%D('22.,$%&'%',2+/#$.%3,'&.$&$%+/0%0'6<4./&%"<4+/%,#2"&$%+D<$.$=%
k'<%&''%6+/%<$.%$'6#+(%4.0#+%&'%$&,./2&"./%;'<,%6+43+#2/%+61:#1.$%#/%;'<,%6'</&,;=%f<&%&".%).;%%*#((%D.%&'%
discuss, with others, what works in your culture and your society. 

Social networking sites such as Facebook are very popular in the North, and becoming popular in many 

6'</&,#.$%'>%G$#+%+/0%G>,#6+=%@/%@/0#+%+/0%f,+[#(A%9,)<&%#$%+/%.K<#:+(./&%&'%Y+6.D'')=%!".$.%6+/%D.%+%*+;%&'%
,.+6"%3.'3(.%+/0%2#:.%3<D(#6#&;%&'%;'<,%6+<$.%T%.$3.6#+((;%+4'/2%;'</2%3.'3(.=%8#&.$%$<6"%+$%!*#-.,%6+/%
$"+,.%$"',&%3#.6.$%'>%/.*$%:.,;%K<#6)(;A%+/0%;'<%6+/%+-+6"%(#/)$%&'%;'<,%).;%4.$$+2.$%',%:#0.'$=%k'<!<D.%
\***=;'<&<D.=6'4^%#$%+%$#&.%*".,.%;'<%6+/%<3('+0%\+&%/'%6'$&^%$"',&%:#0.'$%+/0%$./0%&".%(#/)%&'%;'<,%
supporters. 

Maybe the new technology most appropriate in many countries is SMS or text messages. An ever‐increasing 

percentage of people in Africa and Asia now have a cell or mobile phone. Simple packages can allow you 

&'%$./0%,.2<(+,%4.$$+2.$%&'%&"'<$+/0$%'>%3.'3(.=%Y',%.S+43(.A%#/%789O$%d#:.(#"''0$%3,'2,+44.%]j+)#/2%
j+,).&$%C',)%>',%&".%I'',O%$'4.%3+,&/.,$%+,.%/'*%<$#/2%8j8%&'%$"+,.%(#:.%#/>',4+1'/%+D'<&%6'44'0#&;%
prices. This allows poor farmers to avoid unscrupulous middlemen paying unjustly low prices. 

8j8%6+/%+($'%D.%<$.0%&'%6'((.6&%#/>',4+1'/%>,'4%+((%':.,%&".%6'</&,;A%.:./%>,'4%,.4'&.%,<,+(%+,.+$=%!"#$%
]6,'*04+33#/2O%6+/%".(3%;'<%&'%6+,,;%'<&%,.$.+,6"%K<#6)(;%+/0%+&%('*%6'$&=%9/.%.S+43(.%*+$%0<,#/2%&".%
PQQc%.(.61'/%:#'(./6.%#/%L./;+=%!".%M$"+"#0#%6,'*04+3%*+$%+D(.%&'%('2%.S+43(.$%'>%:#'(./6.%>,'4%,<,+(%
+,.+$%%T%&".%6,'*0%#/%&"#$%6+$.%D.#/2%L./;+/$%+6,'$$%&".%6'</&,;%&.S1/2%,.3',&$%'>%:#'(./6.%>,'4%&".#,%
4'D#(.%3"'/.$=%M$"+"#0#%\***=<$"+"#0#=6'4^%4.+/$%*#&/.$$%#/%8*+"#(#U%&".%,.3',&$%*.,.%+00.0%&'%+/%
online map, and within days all those individual witnesses had together compiled a more complete picture 

'>%&".%:#'(./6.%&"+/%+/;%'/.%',2+/#$+1'/=

@/%@/0#+%789%$<33',&$%+/'&".,%3,'l.6&%&"+&%<$.$%8j8%4.$$+2.$%&'%6'43#(.%#/>',4+1'/=%8'<&"%9,#$$+%
7'(</&+,;%G61'/%\897G^%+/0%'&".,%3+,&/.,$%#/%9,#$$+%$&+&.%6+/%3'&./1+((;%,.+6"%<3%&'%PQQAQQQ%3.'3(.A%
*"'%6+/%$./0%#/%,.K<.$&$%>',%>,..0'4%'>%#/>',4+1'/=%G%3'3<(+1'/%&"+&%#$%+D(.%&'%+66.$$%3,.:#'<$(;%"#00./%
#/>',4+1'/%#$%4',.%(#).(;%&'%0.4+/0%&"+&%2':.,/4./&%3,':#0.%&".%D+$#6%,#2"&$%&".;%+,.%./1&(.0%&'=%

@/%J+$&%G>,#6+A%789%*',)$%*#&"%!*+*.[+%\***=&*+*.[+=6'4^=%!*+*.[+%4.+/$%q*.%6+/%4+).%#&%"+33./t=%%
@&%#$%+%%6#1[./b6./&.,.0%#/#1+1:.A%>'6<$#/2%'/%(+,2.b$6+(.%6"+/2.%#/%J+$&%G>,#6+=%!*+*.[+%D.(#.:.$%&"+&%
(+$1/2%6"+/2.%,.K<#,.$%D'-'4b<3%+61'/=%@&%+#4$%&'%%.S3+/0%'33',&</#1.$%&",'<2"%*"#6"%4#((#'/$%'>%
3.'3(.%6+/%2.&%#/>',4+1'/%+/0%4+).%6"+/2.%"+33./%#/%&".#,%'*/%6'44</#1.$%D;%"'(0#/2%2':.,/4./&%&'%
+66'</&=%!'%(.+,/%4',.%'/%8'6#+(%j.0#+%>',%8'6#+(%H"+/2.%*+&6"%+%$"',&%:#0.'%6+((.0%]!./%!+616$O%\***=
#/>',4+1'/+61:#$4=',2^=%!"./%&+()%&'%'&".,$%#/%;'<,%6'</&,;%+D'<&%*"'%6+/%2#:.%+0:#6.%+/0%$<33',&=%

!".,.%#$%2,.+&%3'&./1+(%#/%*.DbD+$.0%6+43+#2/#/2%T%D<&%0'/O&%2.&%6+,,#.0%+*+;=%@/%4+/;%6'</&,#.$%&".%
#/&.,/.&%#$%$1((%/'&%+66.$$#D(.%#/%,<,+(%+,.+$=%Y+6.b&'b>+6.%6'44</#6+1'/%#$%$1((%+%$&,'/2.,%*+;%'>%6"+/2#/2%
D."+:#'<,%#/%4+/;%$'6#.1.$=%C.DbD+$.0%6+43+#2/#/2%*#((%4+#/(;%,.+6"%&".%D.-.,b'B%#/%$'6#.&;%T%/'&%&".%
0#$+0:+/&+2.0=%X#$+D(.0%3.'3(.A%.&"/#6%4#/',#1.$A%2#,($%'<&%'>%$6"''(A%3.'3(.%#/%>,+2#(.%$&+&.$%T%&".;%+,.%
&".%(.+$&%(#).(;%&'%"+:.%+66.$$%&'%+/;%/.*%&.6"/'('2;=%!,+0#1'/+(%4.&"'0$%'>%+0:'6+6;%4+;%$1((%D.%&".%
4'$&%+33,'3,#+&.=%!".%D.$&%+33,'+6"%#$%&'%<$.%+%:+,#.&;%'>%4.&"'0$%T%&,+0#1'/+(%+/0%4'0.,/%T%+/0%*#/%
supporters to your cause from all sectors of society. 
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Part seven: Ongoing learning and 
review
V%

-Q+$31&$%5)*"'+'/?%$3)%0+#)%=)719)%2115+#3R%=:%5)*"'+'/?%$3)%2115+#3% 
=)719)%0+#);,%  
H'/><6#<$%\H"#/.$.%3"#('$'3".,%eeRTFcE%fH^

!"#$%$.61'/%3,':#0.$%2<#0+/6.%'/%#/&.2,+1/2%+0:'6+6;%+61:#1.$%#/&'%&".%'/2'#/2%(.+,/#/2%+/0%
review of your programme, so as to promote learning and improvement.

Contents

Planning and review 

H,:).,:'4#%",.,:'%,-'"#9.#D')$'%-9)&%&8'%&/9./#+

V*%('+*)=4-'3#';),.()"#-]

h)D'+*)=4-'8)=';),.()"]

Assessing policy change
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Ongoing learning and review

!4%,,.,:'%,-'"#9.#D'i'()7'/7+'
V%Be clear about the changes you are trying to achieve. 
V%X.:.('3%;'<,%'*/A%('6+((;%+33,'3,#+&.%$;$&.4%'>%(.+,/#/2%+/0%,.:#.*A%+/0%D<#(0%&"#$%#/&'%;'<,%
advocacy plan. 

V%!".%('2%>,+4.%6+/%D.%+%:.,;%:+(<+D(.%&''(%>',%$<44+,#$#/2%;'<,%'Dl.61:.$%\$..%!''(%Pc^=
V% !".%3<,3'$.%'>%.:+(<+1'/%#$%&'%./+D(.%;'<%&'%,.:#.*%.S3.,#./6.$%+/0%&'%<$.%&"#$%(.+,/#/2%&'% 
improve your work – this means that honesty and transparency are valued.  

V%X.$#2/%+%$#43(.%4'/#&',#/2%$;$&.4%&'%./$<,.%&"+&%;'<,%+61:#1.$%6'/&,#D<&.%&'%;'<,%+2,..0%
'Dl.61:.$=%

V%Record and discuss all your outcomes – both the intended and unintended.

V%X.:.('3%;'<,%#/0#6+&',$%6+,.><((;%&'%,.W.6&%&".%,.+(%:+(<.%'>%;'<,%+0:'6+6;%*',)=%G$$.$$%*"+&%#$%
,.+((;%#43',&+/&%&'%;'<%T%#&%4#2"&%D.%3'(#6;%6"+/2.A%',%#/6,.+$.0%3,'?(.A%',%6+3+6#&;%D<#(0#/2A%',%
.43'*.,4./&}

V%Assess any relevant changes in the external environment, and think about what your response to 

these changes should be. 

V%C#&"#/%789%&".,.%+,.%$3.6#?6%4'/#&',#/2%+/0%,.:#.*%3,'6.$$.$%$<6"%+$%&".%+//<+(%3+,&/.,$"#3%
,.:#.*%+/0%&".%3,'2,+44.%+,.+%,.:#.*=%8&+B%+/0%3+,&/.,$%$"'<(0%,.:#.*%+0:'6+6;%+6"#.:.4./&$% 
and lessons learned in an integrated way with the rest of the programme achievements. 

5. Mobilise for 
Advocacy Ac!on

6. Ac!on 
Advocacy Plan

1.
Broad 
Background 
Research

2. Define the Issue

3. Targeted 
Research

4. Strategic 
Planning

7. Ongoing Learning 
& Review 8. Revise 

Advocacy Plan

Stages

Current Stage Inputs

Outputs

AssessmentRecording

Results Improvements
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Planning and review
G/;%Na9%$"'<(0%"+:.%+%$;$&.4%>',%]3(+//#/2%+/0%,.:#.*O=%J:./%+%$4+((%6'44</#&;%2,'<3%$"'<(0%&+).%14.%
'<&%$'4.14.$%&'%+$$.$$%3,'2,.$$%+/0%,.:#.*%&".%*',)%3(+/=%9/2'#/2%4'/#&',#/2%$;$&.4$%".(3%<$%&'U

V% learn from experience

V%adapt plans to respond to events
V% #43,':.%&".%.B.61:./.$$%'>%><&<,.%+0:'6+6;%*',)
V%be accountable to colleagues and our supporters or members

V% report to funders and partners 
V% $"+,.%(.+,/#/2%*#&"%'&".,%',2+/#$+1'/$
V%./$<,.%&"+&%;'<,%,.$'<,6.$%+,.%<$.0%#/%&".%4'$&%.B.61:.%*+;=%

!4%,,.,:'%,-'"#9.#D')$'%-9)&%&8'%&/9./#+

!".%,.:#.*%'>%+0:'6+6;%]$<66.$$O%#$%4',.%0#56<(&%&"+/%>',%'&".,%3,'2,+44.%*',)%',%6+3+6#&;%
development work. 

V% 8'4.14.$%&".%,.$<(&$%'>%+0:'6+6;%*',)%+,.%#/&+/2#D(.=
V%9s./%&".%6+<$.$%'>%+%3'(#6;%6"+/2.$%+,.%</6(.+,A%+/0%6'4.%>,'4%4+/;%#/W<./6.$=
V% !".%14.$6+(.$%+,.%'s./%(./2&";%D.>',.%+/;%6"+/2.%#$%$../=
V%C"./%;'<%*',)%#/%+%6'+(#1'/%&".,.%#$%&".%0#56<(&;%'>%+-,#D<1/2%6'43(.S%$'6#+(%+/0%3'(#16+(%6"+/2.$%&'%
&".%+0:'6+6;%*',)%'>%'/.%',2+/#$+1'/=

V% k'<,%+0:'6+6;%4+;%(.+0%&'%3'$#1:.%$3#/b'B$A%*"#6"%;'<%"+0/O&%#/&./0.0=%!".$.%4+;%D.%#/%&.,4$%'>%
,#2"&$%+*+,./.$$%+/0%.43'*.,4./&%'>%;'<,%$<33',&.,$A%6+3+6#&;bD<#(0#/2A%+/0%+%"#2".,%':.,+((%3,'?(.%
>',%&".%',2+/#$+1'/=

!".$.%0#56<(1.$%0'%/'&%4+).%'/2'#/2%(.+,/#/2%(.$$%#43',&+/&%>',%+0:'6+6;%&"+/%>',%'&".,%3,'2,+44.%
*',)=%@/0..0A%*#&"%+0:'6+6;A%&".%./:#,'/4./&%#$%'s./%6"+/2#/2%,+3#0(;A%$'%#&%#$%6,<6#+(%&'%./$<,.%'/2'#/2%
learning.

Lessons can only be learned and applied, therefore, if your work is reported and analysed, and if these 

+/+(;$.$%+,.%<$.0%&'%#/>',4%0.6#$#'/$=%`'/.$&;%+/0%&,+/$3+,./6;%+,.%.$$./1+(%#/%'<,%+/+(;$#$%'>%3,'2,.$$=%
X'%/'&%+-.43&%&'%"#0.%.,,',$A%D.6+<$.%#&%#$%&",'<2"%&".$.%&"+&%*.%(.+,/=%

9/2'#/2%(.+,/#/2%+/0%,.:#.*%$"'<(0%D.%D<#(&%#/&'%;'<,%+0:'6+6;%3(+/A%+/0%0.$#2/.0%#/%+%*+;%&"+&%?&$%#/&'%
;'<,%.S#$1/2%4+/+2.4./&%$;$&.4$=

Y#,$&%,.:#.*%;'<,%+61:#1.$=% 
X#0%;'<%+6"#.:.%&".$.o
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Partners

Coali!on

Policy/Policy-makers

Disadvantaged people

NGO office

Impact 
Change in 
beneficiary experience

Outcome 
Change in policy, legisla!on or 
behaviour of policy-makers

Outcome capacity development 
Changes in capacity, policy or 
prac!ces of a wider coali!on

Outcome capacity development 
Changes in capacity, policy or 
prac!ces of  your key partners

Outcome capacity development 
Change in policy or prac!ces 
of your own group

Learning and review processes within VSO
The standard VSO planning and review process involves two key learning mechanisms: partnership 

reviews and programme area reviews. Please refer to the Programme Area Review Guidelines and 

G//<+(%I+,&/.,$"#3%Z.:#.*%2<#0.(#/.$%\+:+#(+D(.%'/%&".%789%#/&,+/.&$%',%>,'4%+/;%4.4D.,%'>%&".%
I,'2,+44.%d.+,/#/2%+/0%G0:'6+6;%&.+4^=%

 

There is a Planning and Review overview on PORT.

d'2%#/%&'%***=:$'=',2=<)i:#$#'/A%6(#6)%I9Z!%#6'/%+/0%&"./%>'(('*%(#/)$U]I,'2,+44#/2O!%]I,'2,+44.%
Planning and Review’.

C".,.%+%3,'2,+44.%'56.%#$%6+,,;#/2%'<&%+0:'6+6;%*',)%*#&"%+%3+,&/.,%',%$<33',1/2%+%3+,&/.,%&'%
undertake research, this should be included in its partnership review. And all relevant advocacy work 
should be included in your 7"):"%;;#'%"#%'"#9.#DT'

C".,.%3,'2,+44.$%+($'%"+:.%3+,&/.,$"#3$%*#&"%',2+/#$+1'/$%&"+&%0'%/'&%.43(';%:'(</&..,$A%+%,.:#.*%
#$%'31'/+(=%`'*.:.,A%*".,.%;'<%.S3.6&%&'%$..%6"+/2.$%>',%&".%',2+/#$+1'/%+/0i',%'&".,%$&+)."'(0.,$%
+$%+%,.$<(&%'>%&".%,.(+1'/$"#3%*#&"%789A%&".,.%$"'<(0%#0.+((;%D.%+%,.:#.*%\.2%>',%+/%+0:'6+6;%6'+(#1'/%
&"+&%789%D.('/2$%&'A%.:./%#>%#&%0'.$%/'&%"+:.%+%789%:'(</&..,^A%.$3.6#+((;%#>%&".%$&+B%4.4D.,%#/:'(:.0%
"+$%6'44#-.0%+%$#2/#?6+/&%+4'</&%'>%14.%&'%&".%3+,&/.,$"#3=%@>%&"#$%#$%&".%6+$.A%&".%'<&6'4.$%'>%*',)%
'>%&".%$&+B%4.4D.,\$^%/..0%&'%D.%,.:#.*.0A%6.(.D,+&.0%+/0%(.+,/.0%>,'4%#/%&".%$+4.%*+;%+$%'&".,%
#/&.,:./1'/$%+,.%,.:#.*.0%+/0%,.3',&.0%'/=

V*%('+*)=4-'3#';),.()"#-]
!".%$',&%'>%#/>',4+1'/%&'%D.%4'/#&',.0%6'<(0%#/6(<0.U

V% ,.6',0%'>%3(+//.0%+61:#1.$%&"+&%"+:.%D../%#43(.4./&.0
V% ,.6',0%'>%('DD;#/2%4..1/2$%+/0%6'44</#6+1'/$%*#&"%&+,2.&$
V% $#2/#?6+/&%6'44</#6+1'/$%,.6.#:.0%
V%use of your advocacy materials, reports, arguments, etc

V% 6'+(#1'/%0.:.('34./&%\.2%6'+(#1'/%4..1/2$%',%0.:.('34./&%'>%&".%6'+(#1'/^%
V%3+,&/.,$"#3%0.:.('34./&%\.2%&".%D<#(0#/2%'>%6+3+6#&;%&'%6+,,;%'<&%%+0:'6+6;^
V%advocacy materials produced and  distributed

V%public speaking engagements on the issue

V%4.0#+%4'/#&',#/2%\3,.$$%,.(.+$.$%$./&%'<&A%4.0#+%6':.,+2.A%.&6^
V%4+$$%6+43+#2/%.:./&$%',%+61:#1.$A%.2%3.11'/$
V% +/;%6"+/2.$%#/%;'<,%&+,2.&O$%+61'/$A%'3#/#'/$%',%+r&<0.$
V%any policy changes on your issue.

@/%.+6"%6+$.%#&%#$%&".%'<&6'4.%'>%&".%+61:#&;%&"+&%#$%#43',&+/&A%+/0%#/%3+,16<(+,%&".%#43+6&%'/%
0#$+0:+/&+2.0%3.'3(.=%!".%:+,#'<$%'<&6'4.$%+/0%&".%?/+(%#43+6&%6+/%D.%$../%#/%&".%>'(('*#/2%0#+2,+4%
*"#6"%$"'*$%&".%$3.6#?6%$.&%'>%],#33(.$O%>',%+0:'6+6;b,.(+&.0%6"+/2.=

O.774#')$'#`#&(+'$");'NjH'%-9)&%&8'D)"E
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@&%#$%,.6'44./0.0%&"+&%+0:'6+6;%+61:#1.$%+,.%+(*+;$%4'/#&',.0%&'%./$<,.%&"+&%&".;%)..3%'/%&,+6)=%!"#$%
#$%3+,&%'>%2''0%3,'2,+44.%4+/+2.4./&%+/0%#$%3+,16<(+,(;%#43',&+/&%*".,.%/.*%+0:'6+6;%+61:#1.$%+,.%
6+,,#.0%'<&=%Y',%.S+43(.A%#>%;'<%0.:.('3%+%/.*%6'44</#6+1'/$%4+&.,#+(%\$+;%+%3'$&.,A%',%+%/.*$(.-.,^%
you should monitor to see if you get more phone or mail responses from new supporters.

h)D'+*)=4-'8)=';),.()"]
L))4'd0T'6-9)&%&8')=(&);#+'%,-'%&*.#9#;#,(+'
!"#$%&''(%6+/%D.%<$.0%+$%+%2<#0.%&'%&".%.:+(<+1'/%'>%;'<,%+0:'6+6;%'<&6'4.$%+/0%+6"#.:.4./&$=

Tool 15. Advocacy case study
This tool is an example of an advocacy case study.

@>%;'<%+,.%#/%,.6.#3&%'>%.S&.,/+(%></0#/2%>',%&".%+0:'6+6;%+61:#1.$A%;'<%4+;%D.%,.K<#,.0%&'%,.3',&%#/%+%
$3.6#?6%*+;%&'%&".%0'/',%3,':#0#/2%&".%></0$=%!"#$%#$%'s./%+%3,'D(.4%D.6+<$.%&".%3'(#6;%6"+/2.%;'<%+,.%
*',)#/2%>',%4+;%6'4.%*.((%+s.,%&".%3.,#'0%'>%></0#/2=%@>%;'<%"+:.%+/%</0.,$&+/0#/2%0'/',A%#&%#$%*',&"%
+$)#/2%>',%&".4%&'%></0%+%$.3+,+&.%,.:#.*%',%.:+(<+1'/%+%;.+,%+s.,%&".%3,'l.6&%?/#$".0A%&'%+$$.$$%#>%&".%
change has been made and if progress is sustained. 

Assessing policy change   
J:./%+s.,%+%$<66.$$><(%3'(#6;%6"+/2.%#&%6+/%&+).%$'4.%14.%>',%&".%/.*%(+*A%',%3'(#6;A%&'%D.%#43(.4./&.0A%
+/0%.:./%4',.%14.%>',%+/;%#43+6&%%&'%D.%>.(&%D;%&".%0#$+0:+/&+2.0=%8'%#&%4+;%D.%/.6.$$+,;%&'%6+,,;%'<&%
periodic reviews. You may achieve an improvement in the law in 2005, but by 2009 you realise the new 

law is being ignored. 

 

!".,.%+,.%&",..%0#B.,./&%$&+2.$%&'%.B.61:.%3'(#6;%6"+/2.U
R=%a.r/2%&".%#$$<.%'/%&".%+2./0+%
2. Achieving policy change 

n=%G6"#.:#/2%6"+/2.%#/%3,+616.
k'<,%4'/#&',#/2%+/0%.:+(<+1'/%/..0$%&'%+$$.$$%3,'2,.$$%'/%+((%&",..=%
X'/O&%$&'3%+&%$&+2.%&*'=%
C#&"#/%789%&".%I,'2,+44.%d.+,/#/2%+/0%G0:'6+6;%!.+4%"+$%0.:.('3.0%
an Advocacy Success Scale for use in the impact assessment work being 

undertaken as part of VSO’s Programme Partnership Agreement with 

XY@X=%!".%$6+(.%$.&$%'<&%&".%$&+2.$%/..0.0%&'%+6"#.:.%3'(#6;%6"+/2.A%
3'(#6;%#43(.4./&+1'/%+/0%<(14+&.(;%3'$#1:.%#43+6&%'/%0#$+0:+/&+2.0%
3.'3(.=%@/%,.+(#&;%'>%6'<,$.%&".%3,'6.$$%#$%/.:.,%+$%(#/.+,%+$%&"#$=%8&+B%+/0%
:'(</&..,$%4+;%./&.,%&".%3,'6.$$%+&%+/;%'/.%'>%&".%0#B.,./&%$&+2.$%'/%
&".%$6+(.A%+/0%4+;%l<43%D+6)%+/0%>',&"%+('/2%&".%$6+(.=%`'*.:.,A%&".%
scale is a useful framework for conceptualising which stage you are at in 

;'<,%+0:'6+6;%*',)%',%3'(#6;%#/#1+1:.=%%%

L)'+=;'=7m

V%J:+(<+1/2%+0:'6+6;%*',)%#$%4',.%6"+((./2#/2%&"+/%.:+(<+1/2%4'$&%0.:.('34./&%3,'2,+44.$A%
D.6+<$.%4+/;%>+6&',$%+B.6&%3'(#6;%6"+/2.A%/'&%l<$&%;'<,%*',)=%

V%But regular planning and review enables you to assess your work and change your strategies if 
necessary.

V%`+:#/2%,.+0%&"#$%&''()#&%;'<%*#((%)/'*%&"+&%4<6"%+0:'6+6;%*',)%#$%('/2b&.,4=
V% k'<%6+/%<$<+((;%+6"#.:.%4',.%D;%*',)#/2%#/%6'+(#1'/%*#&"%'&".,%+((#.$=
V%f.%$<,.%&"+&%;'<,%"+,0%*',)%#$%6'/&,#D<1/2%&'%+%D.-.,%$'6#.&;=%
V%So don’t forget to celebrate your successes.
V%And keep up the good work.



Participatory Advocacy: A toolkit for VSO staff, volunteers and partners

80

Part 8 – Selected tools

1.  Issue choice matrix 

2.  Problem tree analysis  

3.  Decision and influence mapping  

4.  Allies and opponents matrix 

5.  Power mapping (Venn diagram)    

6.  Force field analysis   

7.  PESTLE – external analysis    

8.  SWOT analysis    

9.  Involvement of the disadvantaged    

10.  Risk analysis    

11.  Log frame  

12.  Managing coalitions  

13.  Top tips for lobbying  

14.  Successful media coverage 

L*#"#'%"#'@n')(*#"'=+#$=4'())4+X'),'%,'%""%8')$'+=3a#&(+X'),'(*#'%&&);7%,8.,:'RCQROM.
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L*#'3#,#?(+')$'-.+&=++.9#'())4+'

@&O$%0#56<(&%>',%'/.%3.,$'/%'/%&".#,%'*/%&'%&"#/)%'>%+((%&".%>+6&',$%&"+&%4+;%".(3%',%"#/0.,%+0:'6+6;=%@&O$%
best to have a group of colleagues who can brainstorm and discuss ideas together. 

!".$.%&''($%+,.%/'&%$6#./1?6%T%&".;%0'/O&%"+:.%&'%D.%>'(('*.0%.S+6&(;=%!".;%+,.%$#43(;%$<22.$1'/$%&'%2.&%
you thinking. They can be changed or adapted. The tools have been used and adapted by development 

3,+611'/.,$%(#).%Z'D.,&%H"+4D.,$%+/0%4+/;%'&".,$=%k'<%6+/%D.%W.S#D(.%+/0%+0+3&%&".%&''($%0.3./0#/2%
on, for example:

V%how many of you there are

V%"'*%4<6"%14.%;'<%"+:.
V%whether your colleagues are literate or not
V%whether your colleagues have experience in advocacy or not.

G%>+6#(#&+&',%#$%<$.><(%D<&%/'&%.$$./1+(=%@>%;'<%+,.%(<6);%./'<2"%&'%"+:.%+%>+6#(#&+&',%&"./%&".#,%,'(.%#$%
&'%3,.3+,.%&".%$.$$#'/A%4#/0%&".%14.A%+/0%<$.%'3./%K<.$1'/$%&'%6".6)%&".%,.+$'/$%+/0%('2#6%>',%&".%
group’s decisions.

L)7'/7+'$)"'+;%44':")=7'-.+&=++.),+'=+.,:'(*#+#'())4+'

V% @>%3'$$#D(.%<$.%W#36"+,&%3+3.,%&'%,.6',0%;'<,%*',)=%816)%#&%'/%&".%*+((%$'%.:.,;'/.%6+/%$..%+/0%&+).%
part.

V%j+).%$<,.%.:.,;'/.%3+,16#3+&.$=%@/%$'4.%6<(&<,.$%*'4./%+,.%,.(<6&+/&%&'%$3.+)%#/%3<D(#6=% 
Some group members may be shy. Make sure you encourage them to speak up, and respect all 

6'/&,#D<1'/$=%
V% @>%&".,.%+,.%4',.%&"+/%?:.%'>%;'<A%D,.+)%#/&'%$4+((.,%2,'<3$%+&%14.$=%
V%M$.%]$16)#.$O%\I'$&b#&%N'&.$^%*".,.%3'$$#D(.=%!"#$%#$%D.-.,%&"+/%*,#1/2%'/%&".%W#36"+,&%3+3.,A%D.6+<$.%
you can move them around, so the group can discuss and make changes. Only later write on the 

W#36"+,&A%*"./%&".%2,'<3%#$%+((%#/%+2,..4./&=%
V% @/%+%D,+#/$&',4A%.:.,;'/.O$%'3#/#'/$%+,.%2''0=%X'/O&%4+).%></%',%,.l.6&%'<&,#2"&%+/;%'>%&".%$<22.$1'/$=%
The point of a brainstorm is for all to give ideas. Later you can narrow them down, decide which are 

useful and which not.  

V%C"./%<$#/2%W#36"+,&$%4+).%$<,.%&".%,.$<(&$%+,.%(.2#D(.=%
V% @>%;'<%/..0%&'%,.6',0%&".%,.$<(&$A%&;3.%<3%&".%4+#/%#/>',4+1'/%K<#6)(;=%@&%#$%:.,;%.+$;%>',%&".%W#36"+,&$%
to get lost or you forget what was meant. 

V% d+$&(;A%&".$.%&''($%+,.%/'&%+%'/.b'B%$&.3%&"+&%;'<%0'%+&%&".%D.2#//#/2%'>%;'<,%+0:'6+6;%3(+//#/2%+/0%
&"./%>',2.&=%k'<%6+/%,.b('')%+&%&".%&''($%+%;.+,%(+&.,A%',%*"./%;'<,%+0:'6+6;%#$%2.r/2%]$&<6)O= 
k'<%6+/%2'%&",'<2"%$'4.%'>%&".%&''($%*#&"%+%0#B.,./&%2,'<3A%',%*"./%;'<%"+:.%4',.%.S3.,#./6.%T%&"#$%
will give you fresh thinking to move forward. 
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1. Issue choice matrix
!"#$%#$%+%&''(%>',%+/+(;$#/2%&".%D.$&%6"'#6.%'>%+0:'6+6;%#$$<.=%@&%*',)$%D;%,+1/2%.+6"%#$$<.%+2+#/$&%2#:./%
criteria.

Method

R=% I,.3+,.%+%W#36"+,&%D.>',."+/0%*#&"%&".%&+D(.%D.('*=%816)%#&%&'%&".%*+((%*".,.%.:.,;'/.%#/%&".%2,'<3%
can see it. 

P=% G2,..%<3'/%&",..%3'$$#D(.%3#.6.$%'>%+0:'6+6;%;'<%4#2"&%*+/&%&'%*',)%'/=%C,#&.%&".$.%3'$$#D(.%3'(#6;%
issues at the top of the three columns. 

n=% X#$6<$$%&".%?,$&%3'(#6;%#$$<.%+/0%2'%0'*/%&".%*"'(.%(#$&%'>%6,#&.,#+=%`'*%(#).(;%#$%#&%&'%D.%$<66.$$><(o%
`'*%6('$.(;%0'.$%#&%?&%*#&"%;'<,%+,.+%'>%.S3.,1$.o%J&6=%Z+&.%.+6"%#$$<.%'/%.+6"%6,#&.,#'/%<$#/2%+%
3'$#1:.%,+/)#/2%'>%RTe%\*#&"%e%D.#/2%&".%4+S#4<4^=%Gs.,%0#$6<$$#/2%+((%&".%3'#/&$%;'<%6+/%+00%<3%
&".%/<4D.,$%+&%&".%D'-'4=%@/%&".',;%&".%3'(#6;%#$$<.%*#&"%&".%4'$&%3'#/&$A%#$%&".%'/.%;'<%$"'<(0%
3,#',#1$.%&'%*',)%'/=~

G0+3&%&".%&''(%+66',0#/2%&'%;'<,%',2+/#$+1'/O$%3,#',#1.$%+/0%/..0$=%Y..(%>,..%&'%6"+/2.%,+/)#/2$%&'%
,.W.6&%4+l',%3,#',#1.$%\;'<%4#2"&%*+/&%&'%2#:.%0'<D(.%3'#/&$%&'%&".%4'$&%#43',&+/&%6,#&.,#'/%T%.2%&".%
(#).(#"''0%'>%$<66.$$^

Criteria                   Policy issue 1          Policy issue 2  Policy issue 3

Likelihood of success     

I'&./1+(%D./.?&$%&'%&".%3'',%
and disadvantaged 

I'&./1+(%>',%;'<,%2,'<3%&'%4+).%+%
0#B.,./6.%\',%#$%&".%+,.+%':.,6,'*0.0o^

Y#&%*#&"%;'<,%+,.+%'>%.S3.,1$.

I'&./1+(%&'%D<#(0%+%6'+(#1'/%
\#.%,.(+1'/$"#3%*#&"%,.(.:+/&%+((#.$%
#$%$&,'/2^

Possibility to involve those directly 

+B.6&.0%D;%&".%#$$<.%

The issue is something you care 

passionately about 

@/$.,&%4',.%6,#&.,#+%".,.%+$%/.6.$$+,;

j',.%6,#&.,#+%}

TOTAL

!".%6,#&.,#+%$"'<(0%D.%+4./0.0%+66',0#/2%&'%;'<,%'*/%$#&<+1'/%+/0%3.,6.#:.0%(.:.(%'>%#43',&+/6.=%
As with all tools, it should be adapted where necessary to achieve the most relevant results for your 

',2+/#$+1'/=%Y',%.S+43(.A%#>%&"#$%#$%;'<,%?,$&%+0:'6+6;%#/#1+1:.%;'<%4+;%*+/&%&'%$&+,&%*#&"%+%$4+((A%
(#4#&.0b14.%+0:'6+6;%#$$<.%&'%D<#(0%+31&<0.%+/0%6'/?0./6.=

~%@/%&".',;%;'<%l<$&%+00%<3%&".%3'#/&$=%f<&%#/%3,+616.%#&%#$%&".%0#$6<$$#'/%&"+&%#$%6,<6#+(A%/'&%&".%/<4D.,$=%
@&%$"'<(0/O&%D.%+%4.6"+/#6+(%3,'6.$$%*".,.%;'<%l<$&%+00%<3%/<4D.,$=%@0.+((;%&".%2,'<3%+$%+%*"'(.%*#((%
decide the most important issue, by consensus. 
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2. Problem tree analysis
!"#$%&''(%".(3$%;'<%0#$$.6&%+%3,'D(.4%+/0%0#$6':.,%#&$%,''&%6+<$.$A%$'%;'<%6+/%&+,2.&%;'<,%.B',&$%4',.%
+66<,+&.(;=%@&%#$%*#0.(;%<$.0%*"./%0.$#2/#/2%0.:.('34./&%3,'l.6&$%'>%+((%&;3.$=

Method

R=%% X,+*%+%&,..%'/%+%(+,2.%3#.6.%'>%3+3.,=%@&%$"'<(0%"+:.%4<(13(.%,''&$%+/0%D,+/6".$=%

P=%% G2,..%D.&*../%;'<%'/%*"+&%&".%]4+#/%3,'D(.4O%#$=%C,#&.%#&%'/%&".%&,</)%'>%&".%&,..=%

n=%% X.6#0.%D.&*../%;'<%*"+&%&".%.B.6&$%'>%&".%3,'D(.4%+,.=%C,#&.%&".4%'/%I'$&b#&%N'&.$%+/0%$16)%&".4%
'/&'%&".%D,+/6".$=%Y#/0%'<&%*"+&%3.'3(.%)/'*%+D'<&%.+6"%,''&%6+<$.%+/0%.+6"%.B.6&%'>%&".%3,'D(.4=%
X.&+#($%+/0%,.+$'/$%4+;%,.:.+(%><,&".,%6+<$.$%+/0%.B.6&$=%%

@&%#$%D.$&%&'%<$.%]I'$&b#&O%$(#3$%D.6+<$.%&".;%6+/%D.%4':.0%+,'</0%+$%&".%3,'6.$$%</>'(0$=%Y',%.S+43(.A%
]6+<$.$O%4+;%(+&.,%D.%#0./1?.0%+$%],''&%6+<$.$O=

F=%% !"./%&"#/)%+D'<&%*"+&%+,.%&".%6+<$.$%'>%&".%4+#/%3,'D(.4=%C,#&.%&".4%'/%I'$&b#&%N'&.$%+/0%$16)%
&".4%'/&'%&".%,''&$=%!".%>+6#(#&+&',%6+/%+$)%]D<&%*";oO%',%]*"+&%6+<$.$%&"+&oO%+&%.+6"%$&+2.%*"./%
seeking the root cause.

e=%% N.2'1+&.%&".%,.(+1'/$"#3$%D.&*../%&".%I'$&b#&$%+/0%"'*%&".;%$"'<(0%D.%3(+6.0=%!".%&,..%6+/%D.%,.b
>,+4.0%D;%4+)#/2%'/.%'>%&".%6+<$.$%',%.B.6&$%#/&'%&".%6',.%3,'D(.4A%+/0%,.+0l<$1/2%&".%'&".,%6+,0$%
+,'</0%#&=%k'<%4+;%*+/&%&'%0'%&"#$%&'%,.>'6<$%;'<,%#$$<.%&'%'/.%&"+&%;'<%6+/%D.-.,%#/W<./6.=

Notes
V%X#$6<$$#/2%&".%3,'D(.4%6+<$.$%*#((%".(3%;'<%+$$.$$%*".&".,%/.*%3'(#6#.$%+,.%/..0.0%',%*".&".,%
.S#$1/2%3'(#6.$%+,.%/'&%D.#/2%#43(.4./&.0%.B.61:.(;=%

V% @>%;'<%*+/&%&'A%&+).%&".%.S.,6#$.%#/&'%+%$.6'/0%$&+2.%D;%],.:.,$#/2O%&".%3,'D(.4%&,..%#/&'%+%$'(<1'/%
&,..=%X,+*%+%/.*%&,..A%D<&%&<,/%+((%&".%/.2+1:.$%\3,'D(.4$^%#/&'%3'$#1:.$%\$'(<1'/$^=%G&%&".%./0%'>%&".%
.S.,6#$.%;'<%$"'<(0%?/0%&"+&%;'<,%&,..%#$%$"'*#/2%;'<%&".%$'(<1'/$%&'%;'<,%3,'D(.4A%+/0%&".%3'$#1:.%
.B.6&$%&"+&%*#((%>'(('*%#>%;'<%6+/%+6"#.:.%#&=%

V% @/%&".%6'<,$.%'>%0'#/2%&".%3,'D(.4%+/0%$'(<1'/%&,..$A%;'<%4+;%,.+(#$.%&"+&%&".,.%+,.%2+3$%#/%;'<,%
)/'*(.02.%&"+&%/..0%><,&".,%,.$.+,6"=%!"+&O$%?/.%T%#&O$%+/'&".,%D./.?&%'>%<$#/2%+%&''(=

Primary cause

Primary effect

Primary cause

Primary effect

Core problem

Secondary effect Secondary effect Secondary effect

Primary cause

Secondary cause Secondary cause Secondary cause
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3. Decision and influence mapping
!"#$%&''(%".(3$%&'%4+3%+/0%+/+(;$.%0.6#$#'/b4+).,$%+/0%&".#,%$'<,6.$%'>%#/W<./6.=%@/W<./6.%4+33#/2%
(#/)$%&'%$&+)."'(0.,%+/+(;$#$%\!''(%R%'/%&".%HXbROM^=

Method

1.  Before beginning, you need to be clear about the policy issue being analysed. 

P=% @0./1>;%&".%0.6#$#'/b4+).,$%*"'%"+:.%&".%+6&<+(%,.$3'/$#D#(#&;%&'%4+).%&".%0.6#$#'/$=%!"./%#0./1>;%
&".#,%'3#/#'/b(.+0.,$%*"'%6+/%#/W<./6.%&".4=%

Every policy‐maker depends on a group of advisers or specialists without whom they cannot operate. 

!".;%4+).%0.6#$#'/$%0.3./0./&%'/%+0:#6.%&".;%,.6.#:.A%&".%3'(#16+(%,.2#4.%+,'</0%&".4A%+/0%&".#,%
'*/%D.(#.>$%+/0%#0.'('2#.$=%!".;%4+;%+($'%(#$&./%&'%#/&.,.$&%2,'<3$A%6'/$1&<./6#.$%+/0%('DD#.$=%
Y<,&".,A%&".;%4+;%D.%#/W<./6.0%D;%&".%#/>',4+1'/%&".;%,.6.#:.%#/%&".%4.0#+A%+/0%4',.%#43',&+/&(;A%
how it is reported. 

n=% j+3%&".%#/>',4+1'/%+$%+%3;,+4#0%'>%+6&',$%+/0%#/W<./6.$U%

F=% 9/6.%&".%).;%]+6&',$O%"+:.%D../%#0./1?.0A%&".%2,'<3%$"'<(0%+/+(;$.%&".#,%3'$#1'/%'/%&".%&'3#6A%&".#,%
).;%4'1:.$%+/0%&".#,%+66.$$#D#(#&;=%G,.%&".;%+%$<33',&.,A%+/%+((;%',%</6'44#-.0o%C"+&%+,.%&".#,%
4'1:.$%>',%+%3+,16<(+,%3'$#1'/%'/%&".%#$$<.o%C"+&%#$%&".#,%+2./0+A%.#&".,%$&+&.0%',%#43(#6#&o%C"+&%
0,#:.$%&".4%&'%&+).%&"#$%3'$#1'/A%+/0%*"+&%6'/$&,+#/&$%0'%&".;%>+6.%&"+&%4#2"&%4+).%#&%0#56<(&%>',%
&".4%&'%4':.%>,'4%&"#$%3'$#1'/=%!".$.%4+;%D.%#0.'('2#6+(%',%3.,$'/+(A%6<(&<,+(%',%$'6#+(=%!".;%4#2"&%
D.%?/+/6#+(%\.2%>',%4'/.&+,;%2+#/^%',%3'(#16+(A%D+$.0%'/%&".%:#.*$%'>%&".#,%$<33',&.,$A%3+&,'/$%+/0%
voters. 

e=% G$$.$$%"'*%.+$;%#&%*#((%D.%&'%2+#/%+66.$$%+/0%3,.$./&%&".%.:#0./6.%',%6+$.=%C"#6"%+6&',$%',%#/W<./6.$%
*'<(0%D.%0#56<(&%&'%6'/:#/6.%'/%;'<,%#$$<.A%+/0%*";o%C"#6"%4+;%D.%.+$#.,%&'%+33,'+6"A%+/0%6'<(0%
D.%.B.61:.%#/W<./6.$o%f,#/2%'<&%#/&.,.$1/2%+/0%/.*%+/2(.$%+/0%+33,'+6".$%T%>',%.S+43(.A%D;%(#/)#/2%
your issue with their priority concerns. 

@>%;'<%/..0%&'A%&,;%D,+#/$&',4#/2%&".%).;%#/0#:#0<+($%+/0%#/$1&<1'/$%&"+&%6+,,;%&".%#/W<./6.%\.2%$3.6#?6%
3.'3(.A%/.*$3+3.,$A%6"<,6".$A%.(0.,$A%.&6^=%X'%;'<%)/'*%+/;%'>%&".4%3.,$'/+((;o%!"#$%*'<(0%2#:.%&".%
#/#1+(%+66.$$=%%

k'<%4+;%+($'%?/0%#&%<$.><(%&'%,.6',0%&".%>'(('*#/2%#/>',4+1'/%>',%.+6"%'>%&".%4+l',%+2./6#.$%#/:'(:.0=%

j+#/%#/$1&<1'/$A% j'$&%#43',&+/&% !".#,%D.(#.>$%%%%%%%%!".#,%#/&.,.$&$%%%%%%j+l',%$'<,6.$%%%%%%%%86'3.%>',% 
',%+2./6#.$%% 0.6#$#'/b4+).,$% '/%#$$<.% %%%%%%%%%%%%+/0%+2./0+$%%%%%%%%%%'>%#/W<./6.% %%%%%%%3'$#1:. 

Adapt the criteria to suit your own purposes, if necessary.

External environment

Government Depts.

Decision-maker

Networks and lobbies Donors

Advisers and 
opinion leaders

Interna!onal orgs

Research Insts.

Public

Culture, beliefs, ideology

Media
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4. Allies and opponents matrix (or ‘Johari’s window’)
!"#$%#$%+%4+&,#S%<$.0%&'%6+&.2',#$.%$<33',&.,$%+/0%'33'/./&$%'>%;'<,%+0:'6+6;%#$$<.=%@&%".(3$%&'%#0./1>;%
+((#.$A%'33'/./&$%+/0%&"'$.%*"'$.%/.<&,+(%3'$#1'/%4+).$%&".4%+%&+,2.&=

Method
R=% f,+#/$&',4%+((%&".%+2./6#.$%',%#/$1&<1'/$%&"+&%"+:.%+/%#/&.,.$&%#/%;'<,%#$$<.%+/0%*,#&.%.+6"%'/%+%I'$&b

#&%N'&.=%j.+/*"#(.%'/.%'>%;'<,%2,'<3%$"'<(0%0,+*%&".%6"+,&%D.('*%'/%+%(+,2.%W#36"+,&=%
P=% H+&.2',#$.%&".%+((#.$%+/0%'33'/./&$%'>%;'<,%+0:'6+6;%#$$<.%<$#/2%&".%>'(('*#/2%4+&,#S=%816)%&".%

',2+/#$+1'/$%'/%&".%6"+,&%+66',0#/2%&'%;'<,%3.,6.31'/%'>%&".#,%+r&<0.%&'*+,0$%+/0%#/W<./6.%':.,%
the issue you intend to advocate on.

Notes

V% ]933'/./&$O%+,.%#/0#:#0<+($%',%',2+/#$+1'/$%*"'%4+;%'33'$.%&".%+0:'6+6;%6+43+#2/=
V% ]G((#.$O%+,.%3.'3(.%*"'%*#((%$<33',&%;'<,%+0:'6+6;A%.#&".,%D.6+<$.%&".;%*#((%0#,.6&(;%D./.?&A%',%D.6+<$.%
&".;%"+:.%$;43+&".16%6'/6.,/$%+/0%$#4#(+,%:+(<.$=

V%You need to assess *)D';=&*'.,^=#,&#'each stakeholder has over the issue. Someone who is very 

'33'$.0%&'%;'<,%#$$<.%D<&%"+$%/'%#/W<./6.%#$%/'&%*',&"%*',,;#/2%':.,=%

V%M$.%&"#$%$',1/2%3,'6.$$%+$%+%:."#6(.%>',%0#$6<$$#'/=%k'<%6+/%<$.%&".%4+&,#S%&'%0#$6<$$%*".&".,%&".%
assessment of main allies, targets, and opponents and neutral players is correct, and move your 

I'$&b#&%N'&.$%+,'</0%+66',0#/2(;=%!".,.%4+;%D.%>+6&',$%&"+&%#/W<./6.%&"#$%+/+(;$#$%\.2%,.+$'/$%D."#/0%
/.<&,+(#&;%&"+&%*'<(0%4+).%#&%+%*+$&.%'>%.B',&%&'%&,;%&'%#/W<./6.^=%

Gs.,%6'43(.1/2%&"#$%.S.,6#$.%;'<%6+/%#0./1>;%*"#6"%'>%&".%>'(('*#/2%?:.%#/W<./6#/2%$&,+&.2#.$%4+;%D.%
most appropriate: 

V%D<#(0%+((#+/6.$%\*#&"%+((#.$^

V%3.,$<+0.%&".%$&+)."'(0.,%&"+&%&".%#$$<.%#$%#43',&+/&%\.2%>',%+((#.$%*#&"%"#2"%#/W<./6.%D<&%('*%#/&.,.$&^

V%3.,$<+0.%&".%$&+)."'(0.,%&"+&%;'<,%3'$#1'/%#$%,#2"&%\.2%>',%#/W<./1+(%/.<&,+($A%&+,2.&$%+/0%$'s%
'33'/./&$^

V%".(3%&'%#/6,.+$.%&".%#/W<./6.%'>%&".%$&+)."'(0.,%\.2%>',%+((#.$%*#&"%('*%#/W<./6.^

V% ,.0<6.%&".%#/W<./6.%'>%&".%$&+)."'(0.,%\>',%'33'/./&$%*#&"%"#2"%#/W<./6.^=

k'<%*#((%/..0%&'%3,#',#1$.%&".%$&+)."'(0.,%2,'<3$%;'<%6+/%&+,2.&A%+/0%3(+/%$&,+&.2#6+((;%+66',0#/2%&'%
+:+#(+D(.%"<4+/%+/0%?/+/6#+(%,.$'<,6.$=%X'/O&%&,;%&'%0'%.:.,;&"#/2=%

Key

Primary allies & opponents

Secondary allies & opponents

@2/ore or low priority

" "
6M(=-#')$'(*#
audience to
8)="'7)+./),

Very Pro      Main Allies

Pro   

N.<&,+(%%%%%%%%L.;%f+-(.2,'</0

G/1% %

7.,;%G/1%%%%%j+#/%933'/./&$

% %%%%%%%%%%%%%%%%%%%%%%%%%%d'*% %%%%%%%%%j.0#<4% %`#2"
 

           ''''''<,^=#,&#')$'(*#'%=-.#,&#'),'(*#'.++=#
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5. Power mapping (Venn diagram) 
\G($'%6+((.0%$;$&.4$%4+33#/2%',%H"+3+r%0#+2,+4^

!"#$%#$%+%$&+)."'(0.,b4+33#/2%&''(%&"+&%$"'*$%&".%).;%',2+/#$+1'/$%+/0%#/0#:#0<+($%#/:'(:.0%#/%+/%
+0:'6+6;%#$$<.A%&'2.&".,%*#&"%&".#,%,.(+1'/$"#3$=

Method
R=% G$)%&".%2,'<3%&'%#0./1>;%).;%',2+/#$+1'/$%+/0%#/0#:#0<+($%#/:'(:.0%#/%&".%+0:'6+6;%#$$<.=%Z.6',0%

them on a list. 

P=% X#$6<$$%"'*%#43',&+/&%.+6"%#/$1&<1'/%#$=%
n=% X,+*%+%6#,6(.%>',%.+6"%',2+/#$+1'/%',%#/0#:#0<+(A%',%6<&%'<&%6#,6(.$%+/0%$16)%&".4%'/%&".%*+((=%f#22.,%

circles indicate more important stakeholders.

4.  Put the main target of your advocacy in the centre of the diagram. So if your issue is centred on 

government policy, then you make the relevant ministry a central block of the diagram.

e=% @0./1>;%&".%0.2,..%'>%6'/&+6&%D.&*../%.+6"%6#,6(.=%Y',%.S+43(.A%/'&.%*".,.%'/.%#/$1&<1'/%6+/%+$)%
+/'&".,%&'%0'%$'4.&"#/2%',%#>%&".;%"+:.%&'%6''3.,+&.%#/%$'4.%*+;=%X,+*%#/%+,,'*$%*".,.%;'<%&"#/)%
&".,.%#$%#/W<./6.=%

Arrange as follows: 

V% isolated circle: no meaningful contact with other stakeholders

V% &"#/%+,,'*U%(#4#&.0%6'/&+6&%\.2%#/>',4+1'/%3+$$.$%D.&*../%#/$1&<1'/$^
V% &"#6)%+,,'*U%$'4.%6''3.,+1'/%#/%0.6#$#'/b4+)#/2
V%4+l',%+,,'*U%6'/$#0.,+D(.%#/W<./6.=

Notes
V%X,+*%&".%0#+2,+4%?,$&%#/%3./6#(A%$'%;'<%6+/%+0l<$&%&".%$#[.%',%+,,+/2.4./&%'>%6#,6(.$%</1(%&".%
,.3,.$./&+1'/%#$%+66<,+&.=%a./.,+1/2%+%,#6"%0#$6<$$#'/%*#&"#/%;'<,%2,'<3%#$%#43',&+/&=%8.6'/0+,;%
$'<,6.$A%2,'<3%#/&.,:#.*$%',%).;%#/>',4+/&$%6+/%D.%<$.0%&'%:+(#0+&.%#/>',4+1'/=

V%Gs.,*+,0$A%4+).%+%,.3,'0<61'/%'>%&".%6#,6(.$%>',%+%3.,4+/./&%,.6',0=%C"./%;'<%*,#&.%#&%<3A%;'<%6+/%
add colour‐coding to indicate allegiances or categories.

k'<%4+;%*+/&%&'%6'4.%D+6)%&'%&"#$%&''(%+s.,%;'<%"+:.%D../%0'#/2%;'<,%+0:'6+6;%>',%+%;.+,%',%$'=%f;%&"./%
you will have new insights and much greater knowledge. 
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6. Force field analysis
C#+&".7/),'%,-'7="7)+#
Y',6.%?.(0%+/+(;$#$%#$%+/%.S6.((./&%&''(%>',%+$$.$$#/2%+/0%:#$<+(#$#/2%&".%0,#:#/2%+/0%,.$&,+#/#/2%>',6.$%'>%
+/%+0:'6+6;%#$$<.=%!"#$%".(3$%;'<%&+,2.&%;'<,%+0:'6+6;%,.$'<,6.$%&'%D.$&%.B.6&=%!".%&''(%+$$<4.$%&"+&%>',%
any proposed change there are some stakeholders in favour and some against. To win the advocacy issue 

you need to change the strength of forces on each side. 

Method
R=% X.$6,#D.%#/%'/.%$./&./6.%&".%6<,,./&%$#&<+1'/%\&".%#$$<.%;'<%*#$"%&'%6"+/2.^=
P=% X.$6,#D.%&".%0.$#,.0%$#&<+1'/%\&".%3'(#6;%6"+/2.%;'<%+,.%$..)#/2^=
3.  List about four to six of the major forces driving and restraining change.

F=% X#$6<$$%&".%(#$&U%0'%;'<%+((%+2,..A%#$%#&%:+(#0o%C"+&%+,.%&".%6,#16+(%#&.4$o
5.  Assign a rough score to each force, from weak to strong. 

p=% X,+*%+%0#+2,+4%$"'*#/2%&".%>',6.$%>',%+/0%+2+#/$&%6"+/2.=%@/0#6+&.%,.(+1:.%$&,./2&"$%<$#/2%0#B.,./&%
$#[.%+,,'*$=

 

Notes
V%X#$6<$$%&".%0#+2,+4%&'%$..%"'*%;'<%6'<(0%6"+/2.%&".%D+(+/6.%'>%>',6.$%>',%+/0%+2+#/$&%&".%6+43+#2/%
#$$<.=%Y,'4%&".%+/+(;$#$%;'<%6+/%3(+/%&'%$&,./2&"./%&".%>',6.$%$<33',1/2%+%6"+/2.A%+/0%,.0<6.%&".%
#43+6&%'>%'33'$#1'/%&'%#&=%k'<%4+;%D.%+D(.%&'%0.&.,4#/.U
V%"'*%6"+/2.%6+/%D.%4+0.%\D;%$&,./2&"./#/2%0,#:#/2%>',6.$%+/0%*.+)./#/2%,.$&,+#/#/2%>',6.$^
V%given limited resources, which forces should be priority targets

V%whether change is viable and likely to be sustainable.
V%f.+,%#/%4#/0%&"+&%+$%.+6"%>',6.%6"+/2.$A%#&%4+;%&,#22.,%+%,.+61'/%>,'4%'&".,%>',6.$=
V% %@/%3+,16<(+,A%?2"1/2%+2+#/$&%,.$&,+#/#/2%>',6.$%\#/$&.+0%'>%$&,./2&"./#/2%0,#:#/2%>',6.$%',%*.+)./#/2%
,.$&,+#/#/2%>',6.$^%4+;%3,'4'&.%6'</&.,b+-+6)=%

V%From this tool, you can see your allies and opponents, and work out who your target audience is for 

each step of the advocacy campaign. 

Forces for Change
(Driving Forces) 

Forces Against Change
(Restraining Factors)
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7. PESTLE – external analysis
The PESTLE analysis is a commonly used tool that sorts and analyses key factors from the external 

environment that could impact upon the advocacy campaign. PESTLE stands for:

V%P'(#16+(
V%Economic

V%Sociological
V%Technological
V%Legal
V%Environmental.

Method

R=% d#$&%&".%./:#,'/4./&+(%>+6&',$%&"+&%6'<(0%+B.6&%;'<,%+0:'6+6;%6+43+#2/%<$#/2%&".%>'(('*#/2%
categories. 

!)4./&%4%T%!".%,.(.:+/&%3'(#16+(%>+6&',$%+/0%&,./0$%#/%&".%6'</&,;%\#/6(<0#/2%&".%2':.,/4./&A%
(.2#$(+&<,.A%l<0#6#+,;%+/0%'&".,%2':.,/4./&%D'0#.$A%+$%*.((%+$%'&".,%3'(#16+(%4':.4./&$%+/0%3,.$$<,.%
2,'<3$^=

I&),);.&%T%!".%.6'/'4#6%>+6&',$%+/0%&,./0$%#/%&".%6'</&,;%\#/6(<0#/2%aNIA%0.D&%$6".0<(.$A%$'<,6.$%
'>%2':.,/4./&%#/6'4.A%4+#/%3,#:+&.%$.6&',%.43(';.,$A%#/6'4.%0#$&,#D<1'/A%.&6^=

Sociological%T%!".%,.(.:+/&%$'6#'('2#6+(%>+6&',$%+/0%&,./0$%#/%&".%6'</&,;%\#/6(<0#/2%0.4'2,+3"#6%
#/>',4+1'/A%.0<6+1'/%+/0%".+(&"%$&+1$16$A%.43(';4./&%,+&.$A%(+/0%'*/.,$"#3A%4.0#+A%.&6^=%
H'/$#0.,%#/6(<0#/2%>+6&',$%6'/&,#D<1/2%&'%0#$+0:+/&+2.%+/0%&".%':.,+((%$#&<+1'/%#/%&".%6'</&,;%>',%
disadvantaged people.

Technological%T%!".%&.6"/'('2#6+(%>+6&',$%+/0%&,./0$%#/%&".%6'</&,;%\#/6(<0#/2%#/>',4+1'/%&.6"/'('2;%
#/>,+$&,<6&<,.A%+66.$$%&'%&.(.6'44</#6+1'/$%+/0%D,'+06+$&%4.0#+A%.&6^=

Legal – The legal factors and constraints that are relevant to your advocacy work.

I,9."),;#,(%4%T%G/;%,.(.:+/&%./:#,'/4./&+(%&,./0$%#/%&".%6'</&,;%\#/6(<0#/2%0.>',.$&+1'/A%3'((<1'/A%
0,'<2"&iW''0#/2A%+2,#6<(&<,.A%.&6^=

P=% @0./1>;%*"#6"%'>%&".$.%4+;%D.%4'$&%$#2/#?6+/&%&'%;'<,%*',)%T%.#&".,%+$%'33',&</#1.$%',%&",.+&$=%

n=% Y,'4%&".$.%>+6&',$A%#0./1>;%?:.%).;%&,./0$%&"+&%;'<%6'/$#0.,%4'$&%#43',&+/&%>',%;'<,%#$$<.=%k'<%6+/%
0'%&"#$%D;%,+/)#/2%+/0%$',1/2A%:'1/2A%',%D;%0#$6<$$#'/%+/0%+2,..4./&=%f,#/2%&".$.%?:.%#/&'%;'<,%
$&,+&.2#6%+/+(;$#$A%3+,16<(+,(;%#/&'%+/+(;$#$%'>%]6,#16+(%#$$<.$O%+&%&".%D.2#//#/2%'>%&".%]$&,+&.2#6%6"'#6.O%
stage. You may need to do more research on some issues.
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8. SWOT analysis – Strengths, Weaknesses, Opportunities, Threats
8C9!%+/+(;$#$%#$%+%6'44'/(;%<$.0%4+&,#S%&''(%&"+&%6+/%3,':#0.%+/%'Dl.61:.%+/0%6,#16+(%$.(>b+$$.$$4./&%
+$%+%D+6)2,'</0%&'%$&,+&.2#6%3(+//#/2=%8C9!%$&+/0$%>',U

S = Strengths

C%|%C.+)/.$$.$
9%|%933',&</#1.$
T = Threats

@&%('')$%+&%D'&"%&".%.S&.,/+(%+/0%#/&.,/+(%>+6&',$%'>%+/%',2+/#$+1'/U%8&,./2&"$%+/0%C.+)/.$$.$%+,.%
#/&.,/+(%&'%&".%',2+/#$+1'/A%933',&</#1.$%+/0%!",.+&$%+,.%.S&.,/+(=

Method
R=% %@>%;'<%+,.%+%$4+((%2,'<3A%0,+*%+%4+&,#S%'>%>'<,%$K<+,.$%+$%#/%&".%.S+43(.%D.('*A%+/0%0'%&".%*"'(.%

.S.,6#$.%&'2.&".,=%d+D.(%&".%?.(0$%+$%8&,./2&"$A%C.+)/.$$.$A%933',&</#1.$%+/0%!",.+&$=%@>%&".,.%+,.%

./'<2"%'>%;'<A%0#:#0.%#/&'%>'<,%$4+((%2,'<3$%+/0%.+6"%&+).%+%W#36"+,&%+/0%0'%'/.%D'SA%&"./%0#$6<$$%
your results together. 

P=% f.2#/%D;%D,+#/$&',4#/2%\(#$1/2^%+((%$&,./2&"$%+/0%*.+)/.$$.$%'>%&".%',2+/#$+1'/%&"+&%#43+6&%'/%&".%
+D#(#&;%&'%6+,,;%'<&%;'<,%+0:'6+6;=%@/6(<0.%+/;%>+6&',$%&"+&%*#((%".(3%',%"#/0.,%;'<,%*',)=%

Strengths T%).;%$&,./2&"$A%$)#(($A%,.$'<,6.$A%6'/&+6&$%6'43.&./6#.$%',%+0:+/&+2.$%\]M/#K<.%8.((#/2%I'#/&$O^
Weaknesses%T%&"#/2$%&".%',2+/#$+1'/%0'.$%(.$$%*.((%+/0i',%6+//'&%6'3.%*#&"

!"./%0'%&".%$+4.%>',%933',&</#1.$%+/0%!",.+&$%&"+&%4+;%+,#$.%0<,#/2%&".%14.$3+/%'>%;'<,%+0:'6+6;A% 
eg it might be over the next one to three years

H77)"(=,./#+%T%'33',&</#1.$%&"+&%4+;%+,#$.%>',%&".%',2+/#$+1'/
Threats%T%3'&./1+(%&",.+&$%&'%&".%',2+/#$+1'/%+/0%#&$%*',)%\.2%>,'4%6(#./&$A%3+,&/.,$i6'43.1&',$A%',%&".%
.S&.,/+(%./:#,'/4./&^

Z.$.+,6"%+/0i',%D,+#/$&',4#/2%6+/%D.%<$.0%&'%2./.,+&.%&".%>+6&',$=%@>%&".,.%#$%+%>+6#(#&+&',A%&".;%
./6'<,+2.%0#$6<$$#'/%+/0%+/+(;$#$=%@/%#0./1>;#/2%$&,./2&"$%+/0%*.+)/.$$.$A%#&%#$%.$$./1+(%&"+&%+/%
',2+/#$+1'/O$%,.W.61'/$%+,.%6'43,."./$#:.%+/0%"'/.$&=%

n=% !".%4+#/%3+,&%'>%&".%.S.,6#$.%#$%&".%0#$6<$$#'/%&"+&%>'(('*$=%X#$6<$$%>',%.S+43(.%&".%>'(('*#/2%
K<.$1'/$U%

R=%% `'*%6+/%strengths be employed to take advantage of )77)"(=,./#+o%

P=%% `'*%6+/%strengths be used to counteract threatso%

n=% `'*%6+/%weaknesses be overcome to take advantage of )77)"(=,./#+o%

F=%% `'*%6+/%weaknesses D.%':.,6'4.%&'%6'</&.,+6&%&",.+&$o%

F=% 8.(.6&%'31'/$%>',%+61'/%+/0%+$$.$$%&".4%+66',0#/2%&'%&".#,%>.+$#D#(#&;%+/0%3'&./1+(%D./.?&=%X#$6<$$%
&".%,.$<(&$%+/0%+2,..%+61'/$=%

Strengths 
I'$#1:.%6"+,+6&.,#$16$%+/0%+0:+/&+2.$%'>%&".%

#$$<.A%$#&<+1'/A%',%3.'3(.

H77)"(=,./#+'
I'$$#D(.%6"+/6.$%&'%6"+/2.%&"#/2$%>',%&".%D.-.,

Weaknesses 
d#4#1/2%6"+,+6&.,#$16$%+/0%0#$+0:+/&+2.$% 
'>%&".%#$$<.A%$#&<+1'/A%',%3.'3(.

Threats 
!"#/2$%&"+&%$&'3%3'$#1:.%6"+/2.%>,'4%"+33./#/2
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9. Involvement of the disadvantaged
This is a tool for analysing the most appropriate approach to the involvement of the disadvantaged 

#/%;'<,%+0:'6+6;%*',)=%@&%6'/$#0.,$%&".%3,'$%+/0%6'/$%'>%&",..%'31'/$%+$%+%D+$#$%>',%0#$6<$$#'/%+/0%
decision‐making. 

What is the issue? 
On many occasions throughout history, well‐meaning educated people have carried out advocacy on 

D."+(>%'>%&".%0#$+0:+/&+2.0=%f<&%4'$&%.S+43(.$%$"'*%&"+&%+0:'6+6;%#$%4<6"%4',.%.B.61:.%#>%#&%#$%(.0%D;%
T%',%+&%&".%:.,;%(.+$&%"+$%+%$&,'/2%#/:'(:.4./&%D;%T%&".%3.'3(.%+B.6&.0%D;%&".%#$$<.=%

Method
@/%2,'<3*',)A%6'/$#0.,%&".%K<.$1'/%'>%"'*%&'%#/:'(:.%&".%0#$+0:+/&+2.0%#/%;'<,%+0:'6+6;A%+/0%*"+&%#$%
&".%,'(.%'>%]+((#.$O=%

!'%&+).%+/%.S+43(.A%&".%8./.2+(%Y.0.,+1'/%'>%&".%f(#/0%#$%+0:'6+1/2%>',%D,+#((.%&'%D.%<$.0%'<&$#0.%3'((#/2%
$&+1'/$%'/%.(.61'/%0+;=%8'4.%'>%&".%+0:'6+6;%#$%(.0%D;%:#$<+((;%#43+#,.0%3.'3(.A%+/0%&".;%+,.%D.#/2%
".(3.0%D;%:+,#'<$%$#2"&.0%:'(</&..,$A%&".#,%]+((#.$O=%j+/;%'>%&".%&+$)$%+,.%.+$#.,%>',%&".%$#2"&.0%:'(</&..,$=%
f<&%*"+&%$"'<(0%D.%&".%,'(.%'>%.+6"o%

Three approaches that can be considered are: 

V%Advocacy for the disadvantaged
V%Advocacy with the disadvantaged 
V%Advocacy by the disadvantaged

Use a table like this one to have an honest discussion about the pros and cons. 
 

  For                  With                  By

Advantages 

X#$+0:+/&+2.$%

There is no one correct approach – each has advantages and disadvantages. 

@>%;'<%"+:.%2,.+&.,%$)#(($%+/0%,.$'<,6.$%&"+/%&".%0#$+0:+/&+2.0%3.'3(.A%&"./%0'#/2%+0:'6+6;%>',%&".4%6+/%
D.%4',.%.56#./&=%8'4.14.$%#&%#$%$+>.,%>',%+/%'<&$#0.,%&'%D.%+/%+0:'6+&.%&"+/%&".%3.'3(.%&".4$.(:.$A%
*"'%4+;%$<B.,%#/14#0+1'/%',%,.&,#D<1'/%#>%&".;%$3.+)%<3=

8<33',1/2%0#$+0:+/&+2.0%3.'3(.%&".4$.(:.$%&'%D.%&".#,%'*/%+0:'6+&.$%\+0:'6+6;%D;%&".%0#$+0:+/&+2.0^%
6+/%D.%+%4',.%$<$&+#/+D(.%+33,'+6"=%@&%*#((%6'/1/<.%+s.,%;'<%"+:.%(.s=%@&%+($'%"+$%&".%+0:+/&+2.%'>%
D.#/2%4',.%+<&"./16%+/0%,.3,.$./&+1:.%'>%&".%/..0$%'>%0#$+0:+/&+2.0%3.'3(.=%!"#$%#$%789O$%3,.>.,,.0%
approach.

Advocacy with disadvantaged people, as in the Senegal example above, can be a happy medium between 

&".%&*'%'&".,%3'$#1'/$=%j+/;%Na9$%6(+#4%&'%>'(('*%&"#$%+33,'+6"=%`'*.:.,A%#&%#$%/'&%+$%$#43(.%+$%#&%
$'</0$=%Y',%#&%&'%D.%2./<#/.A%0#$+0:+/&+2.0%3.'3(.%$"'<(0%D.%#/:'(:.0%#/%6"''$#/2%&".%#$$<.A%$.r/2%
&".%'Dl.61:.$%+/0%0.6#0#/2%'/%&".%$&,+&.2;A%+$%*.((%+$%$"+,#/2%,.$3'/$#D#(#&;%>',%3<r/2%&".%$&,+&.2;%#/&'%
3,+616.=%

@/%+00#1'/%&'%&".$.%3,+616+(%6'/$#0.,+1'/$A%"'*%;'<%$..%+0:'6+6;%#/%&"#$%0#4./$#'/%*#((%0.3./0%'/%&".%
3'(#16+(%6<(&<,.%#/%;'<,%6'</&,;%+&%3,.$./&=%%
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10. Risk analysis
!"#$%".(3$%;'<%6+,,;%'<&%+%,#$)%+/+(;$#$%'/%;'<,%$&,+&.2;%',%+61'/%3(+/%T%#.%&'%+$$.$$%*"+&%3,'D(.4$%;'<%
4#2"&%./6'</&.,A%+/0%"'*%;'<%4+;%4#12+&.%&".$.=%

Method
!"#7%"%/),1
I,':#0.%3+,16#3+/&$%#/%+0:+/6.%*#&"%6'3#.$%'>%;'<,%0,+s%$&,+&.2;%',%+61'/%3(+/A%+/0%+/;%#43',&+/&%
0'6<4./&$%+D'<&%;'<,%.S&.,/+(%./:#,'/4./&%\.2%IJ8!dJ^A%#/&.,/+(%',2+/#$+1'/%\.2%8C9!^%+/0%+/;%
#/>',4+1'/%;'<%"+:.%+D'<&%&".%3(+/$%'>%;'<,%'33'/./&$=

G$)%&".4%&'%.S+4#/.%;'<,%0,+s%$&,+&.2;%+/0%6'/$#0.,%+/;%3'&./1+(%,#$)$%',%&",.+&$%\<$#/2%D'&"%&".%
0'6<4./&+1'/%+/0%&".#,%'*/%)/'*(.02.%+/0%.S3.,#./6.^=

2##/,:1'
1.   As a group, brainstorm any risks or threats that could jeopardise your plan. Put them on Post‐it 

Notes. 

P=% %a,'<3%+/0%6+&.2',#$.%&".$.%+66',0#/2%&'%*".&".,%&".;%+,.%]#/&.,/+(O%',%].S&.,/+(O=%

n=% X#$6<$$%*"+&%$&.3$%;'<%6'<(0%&+).%&'%4#12+&.%&".%,#$)$A%.#&".,%D;%6"+/2#/2%;'<,%3(+/%',%#/&.2,+1/2%&".%
,#$)$%#/&'%&"#$%3(+/=%@>%&".,.%+,.%+/;%$.,#'<$%,#$)$%&"+&%*'<(0%4.+/%;'<%"+:.%&'%6"+/2.%;'<,%3(+/A%4+).%
sure everyone agrees.

F=% f,.+)%#/&'%&*'%2,'<3$%T%'/.%&'%6'/$#0.,%]#/&.,/+(O%,#$)$%+/0%'/.%&'%6'/$#0.,%].S&.,/+(O%,#$)$=% 
Each group should be asked to categorise the risks, entering them on the table below, together with 

&".#,%&"'<2"&$%'/%&".%+61'/%&'%D.%&+)./%&'%4#12+&.%&".$.%,#$)$=

e=% J+6"%2,'<3%$"'<(0%,.3',&%D+6)%&'%&".%4+#/%4..1/2%*#&"%#&$%,.6'44./0+1'/$=%!".%'&".,%2,'<3%
$"'<(0%&"./%6,#1K<.%&".#,%+/+(;$#$%+/0%$<22.$1'/$A%+/0%+00%+/;%+2,..0%6"+/2.$=

O.+E+' !")3%3.4.(8' <;7)"(%,&#' L)(%4'O.+E'P#9#4' 2./:%/),
I'$$#D(.%&",.+&% d#).(#"''0% \R|('*A%e|"#2"^% \#43',&+/6.% 8&.3$%&'%4#12+&. 
% '>%'66<,,#/2% % %S%(#).(#"''0^ 
% \R|('*A%e|"#2"^

@/&.,/+(%,#$)$

External risks

G&%&".%./0%'>%&"#$%.S.,6#$.%#&%#$%#43',&+/&%&"+&%&".%,.$<(&$%D.%$"+,.0%*#&"%&".%(.+0.,$%'>%;'<,%',2+/#$+1'/=
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11. Log frame (or ‘logical framework’)
G%('2%>,+4.%#$%+%4+/+2.4./&%&''(%&"+&%#$%'s./%<$.0%#/%0.:.('34./&%*',)%\D'&"%>',%$.,:#6.%0.(#:.,;%
3,'l.6&$%+/0%>',%+0:'6+6;%3,'l.6&$^=%@&%3,':#0.$%+%$"',&%$<44+,;%>,+4.*',)%>',%3,'2,+44.%(.+,/#/2%+/0%
review. 

G%2''0%('2%>,+4.%./$<,.$%;'<%"+:.%0.?/.0%6(.+,%'Dl.61:.$=%!".%>,+4.*',)%./6'<,+2.$%;'<%&'%4':.%
+*+;%>,'4%D.#/2%]+61:#&;b0,#:./O%\*"#6"%6+/%(.+0%&'%D.#/2%]D<$;%2'#/2%/'*".,.O^%+/0%&'*+,0$%D.#/2%
’result‐driven’.

Method
!".%>'(('*#/2%>,+4.*',)%#$%<$.0%&'%,.6',0%;'<,%+0:'6+6;%+#4A%'Dl.61:.$A%'<&6'4.$%+/0%+61:#1.$=%!".%
indicators of success mean it can be used as a project‐monitoring tool.

P):'$"%;#

9:.,+((%G#4%'>%&".%G0:'6+6;U%%%%%%%%%% % %%%%%X+&.%'>%&"#$%:.,$#'/U

  9Dl.61:.(;%% j.+/$%'>%7.,#?6+1'/% G$$<431'/$

% 7.,#?.0%@/0#6+&',$

9Dl.61:.$

1

2

3     

Outcomes

V%

V%

V

G61:#1.$% %%%%%% %%%%%%@/3<&$%/..0.0

V

V

V

!".%('2%>,+4.%*',)$%'/%&".%>'(('*#/2%3,'3'$#1'/$U%

V% @>%&".$.%G61:#1.$%+,.%#43(.4./&.0A%+/0%&".$.%G$$<431'/$%"'(0A%&"./%&".%9<&6'4.$%*#((%D.%+6"#.:.0=%

V% @>%&".$.%9<&6'4.$%+,.%+6"#.:.0A%+/0%&".$.%G$$<431'/$%"'(0A%&"./%&".%9Dl.61:.$%*#((%D.%+6"#.:.0=%

V% @>%&".$.%9Dl.61:.$%+,.%+6"#.:.0A%+/0%&".$.%G$$<431'/$%"'(0A%&"./%&".%'Dl.61:.$%*#((%6'/&,#D<&.%
$#2/#?6+/&(;%&'%&".%':.,+((%+#4=%

M/>',&</+&.(;%0#B.,./&%+2./6#.$%+/0%0'/',$%$'4.14.$%<$.%0#B.,./&%*',0$=%f<&%&".%6'/6.3&$%+,.%&".%
$+4.=%789%<$.$%&".%&.,4$%$"'*/%".,.A%.S3(+#/.0%D,#.W;%D.('*U%

The H9#"%44'6.; is the long‐term development impact or policy change you are aiming for. This will be 

achieved through your work and the work of many others.

The H3a#&/9#%#$%$'4.&"#/2%;'<%3(+/%&'%+6"#.:.=%!;3#6+((;%;'<%$"'<(0%"+:.%&*'%',%&",..%'Dl.61:.$%'/(;A%
+/0%&".;%+,.%&".%4.0#<4b&.,4%,.$<(&$%&"+&%;'<,%*',)%*#((%+6"#.:.=%@&%#$%4',.%$3.6#?6%T%+/0%$"',&.,b&.,4%
– than an aim.
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H=(&);#+%+,.%&".%&+/2#D(.%,.$<(&$%\6"+/2.$A%3,'0<6&$%',%$.,:#6.$^%&"+&%&".%*',)%*#((%0.(#:.,=

An 6&/9.(8%#$%&".%0.&+#(%'>%*"+&%#$%0'/.%&'%+6"#.:.%&".%'<&6'4.$=%G61:#1.$%+,.%D<#(0#/2%D('6)$%&"+&%*#((%
6'/&,#D<&.%&'%&".%'Dl.61:.$=

Indicators +,.%&".%.:#0./6.%&"+&%$"'*$%"'*%+/%'Dl.61:.%',%'<&6'4.%"+$%D../%+6"#.:.0=%!".;%/..0%
to be measurable, as they provide a target against which progress may be measured. They should be 

'Dl.61:.(;%:.,#?+D(.%+/0%0.?/.%&".%3.,>',4+/6.%$&+/0+,0%,.K<#,.0%&'%+6"#.:.%&".%'Dl.61:.=%

@/0#6+&',$%4+;%D.%0.?/.0%D;%K<+(#&;A%K<+/1&;A%('6+1'/A%+/0%14.=%!".;%6+/%D.%K<+(#&+1:.%',%K<+/1&+1:.=%

2#%,+')$'F#".?&%/),%\j97^%&.((%<$%*".,.%*.%2.&%&".%.:#0./6.%&"+&%&".%'Dl.61:.$%"+:.%D../%4.&%+/0%
where the data necessary to verify the indicator can be found. 

The framework is based on a set of 6++=;7/),+=%@/".,./&%#/%+((%3(+/$%+,.%+%$.,#.$%'>%,#$)$=%G$$<431'/$%
+,.%&".%6'/0#1'/$%&"+&%4<$&%.S#$&%#>%&".%3,'l.6&%#$%&'%$<66..0%D<&%*"#6"%+,.%/'&%</0.,%&".%0#,.6&%6'/&,'(%
of the project. They are included in the log frame, if they are: 

V% important for the project success 

V%quite likely to occur.

G$$<431'/$%#/W<./6.%&".%/.S&%"#2".,%(.:.(%'>%+6"#.:.4./&%#/%&".%('2%>,+4.A%.2A%&".%'Dl.61:.%*#((%D.%
+6"#.:.0A%#>%&".%'<&6'4.$%+,.%6+,,#.0%'<&%+/0%&".%+$$<431'/$%'66<,=%

!"#/)#/2%&",'<2"%;'<,%+$$<431'/$%(.+0$%;'<%&'%6'/$#0.,%,#$)%4+/+2.4./&%+/0%&".%6'/1/2./6;%
3(+//#/2%/..0.0=%G$$<431'/$%&"+&%+,.%+(4'$&%6.,&+#/%&'%'66<,%$"'<(0%/'&%D.%#/6(<0.0%#/%&".%('2%
>,+4.=%G$$<431'/$%&"+&%+,.%4'$&%(#).(;%not to occur and which &%,,)('3#'.,^=#,&#-%D;%+(&.,/+1:.%
3,'l.6&%$&,+&.2#.$%+,.%6+((.0%])#((.,%+$$<431'/$O=%!".;%*#((%l.'3+,0#$.%&".%3,'l.6&%$<66.$$=%C"./%)#((.,%
+$$<431'/$%'66<,%&".%3,'l.6&%4<$&%D.%,.b3(+//.0=

!".%('2#6%#$%&"+&%#>%;'<%6+,,;%'<&%&".%+61:#1.$%&".$.%*#((%,.$<(&%#/%&".%.S3.6&.0%'<&6'4.$=%@>%&".$.%
'<&6'4.$%+,.%$<66.$$><(%;'<%$"'<(0%+6"#.:.%;'<,%'Dl.61:.$=%!".%$<66.$$><(%+66'43(#$"4./&%'>%&".%
'Dl.61:.$%$"'<(0%6'/&,#D<&.%&'*+,0$%$<66.$$><(%6'43(.1'/%'>%&".%?/+(%+#4=%

Y#((%#/%&".%('2%>,+4.%*#&"%&".%'Dl.61:.$A%'<&6'4.$A%+61:#1.$A%.&6%&"+&%;'<%0.6#0.0%'/%0<,#/2%&".%
$&,+&.2#6%3(+//#/2%*',)$"'3=%G%('2%>,+4.%6+/%/.:.,%"'(0%+((%&".%0.&+#($%'>%;'<,%3,'l.6&=%@&%#$%3+,&(;%+%
6'44</#6+1'/$%&''(A%3+,&(;%+%4+/+2.4./&%&''(=%!,;%"+,0%&'%)..3%;'<,%('2%>,+4.%&'%'/.%3+2.A%',%+&%&".%
4'$&%&*'%3+2.$=%@>%#&%2'.$%':.,%&*'%3+2.$%&"./%;'<%"+:.%3<&%#/%&''%4<6"%0.&+#(=%

k'<%$"'<(0%6'/$<(&%&".%('2%>,+4.%0<,#/2%4'/#&',#/2%+/0%,.:#.*%14.$A%&'%+$$.$$%#>%;'<,%*',)%#$%'/%&,+6)=
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12. Managing coalitions
!".$.%+,.%13$%>',%*',)#/2%$<66.$$><((;%#/%6'+(#1'/$%*#&"%'&".,%(#).b4#/0.0%',2+/#$+1'/$=

Method
Z.+0%&".%+0:#6.A%+/0%+33(;%#&%*"./.:.,%+33(#6+D(.%&'%;'<,%*',)%*#&"%6'+(#1'/$=

V% J$&+D(#$"%+%$&..,#/2%2,'<3%&'%2<#0.%+/0%4'/#&',%#43(.4./&+1'/%'>%&".%*',)A%+/0%4+).%+0l<$&4./&$%
,.2<(+,(;=%!,;%&'%D.%0.4'6,+16A%',%+&%(.+$&%3+,16#3+&',;A%#/%&"#$=%

V% J$&+D(#$"%+%6(.+,%0.6#$#'/b4+)#/2%3,'6.$$%&"+&%./+D(.$%.+6"%6'+(#1'/%4.4D.,%&'%D.%#/:'(:.0=%j.4D.,$%
$"'<(0%/'&%D.%(.s%'<&%'>%).;%0.6#$#'/$=

V% !".%6'+(#1'/%$"'<(0%>',4<(+&.%+%6(.+,%3(+/%>',%"'*%&'%+6"#.:.%&".%+0:'6+6;%'Dl.61:.$=%

V% J$&+D(#$"%+%6(.+,%'3.,+1/2%$&,<6&<,.=%7.,16+(A%"#.,+,6"#6+(%$&,<6&<,.$%+,.%,+,.(;%+33,'3,#+&.%>',%
0.:.('3#/2%6'+(#1'/$%T%6'/$#0.,%+%4',.%W<#0%"',#['/&+(%$&,<6&<,.A%D+$.0%'/%&.+4*',)%+/0%,'&+1/2%
,.$3'/$#D#(#1.$=%

V%X.?/.%&".%>'(('*#/2%&"#/2$%<3%>,'/&U%4+/+2.4./&%,.$3'/$#D#(#&;A%"'*%?/+/6.$%+,.%,+#$.0A%"'*%
,.$'<,6.$%+,.%0#$&,#D<&.0A%"'*%4.4D.,$%+,.%.S3.6&.0%&'%3+,16#3+&.A%&".%6'/$.K<./6.$%>',%4.4D.,$%
*"'%>+#(%&'%<3"'(0%&".#,%6'44#&4./&$%&'%&".%6'+(#1'/=

V% 8.&%<3%+%>+#,%0#:#$#'/%'>%,'(.$%+/0%,.$3'/$#D#(#1.$%&'%4+/+2.%&".%*',)('+0=

V% Y',%$3.6#?6%&+$)$%+/0%+61:#1.$A%#&%4#2"&%D.%D./.?6#+(%&'%>',4%$<D2,'<3$=%8<D2,'<3$%$"'<(0%,.3',&%D+6)%
+/0%D.%+66'</&+D(.%&'%&".%(+,2.,%6'+(#1'/=%

V%C"./%6'/W#6&$%',%0#$+2,..4./&$%+,#$.A%#&%#$%#43',&+/&%&'%0.+(%0#,.6&(;%+/0%'3./(;%*#&"%&".$.=%@&%#$%
".(3><(%&'%.$&+D(#$"%0#$3<&.%3,'6.0<,.$%#/%+0:+/6.%\3'$$#D(;%<$.%+%4.0#+&',^=%

V% J$&+D(#$"%+%6(.+,%6'44</#6+1'/%$;$&.4=%j.4D.,%',2+/#$+1'/$%$"'<(0%D.%).3&%+*+,.%'>%0.:.('34./&$%
+/0%6"+/2.$%#/%&".%6'+(#1'/%'/%+%,.2<(+,%D+$#$=%

V% Y#((%.S3.,1$.%2+3$%D;%,.6,<#1/2%/.*%4.4D.,$%',%<3$)#((#/2%6<,,./&%'/.$=

V%N.&*',)%&'%D,'+0./%&".%6'+(#1'/O$%D+$.%'>%$<33',&%\6''3.,+&.%*#&"%'&".,%6'+(#1'/$%+/0%+((#+/6.$A%',%
D,'+0./%&".%6'+(#1'/%&'%2+#/%+%*#0.,%D+$.%'>%$<33',&^=%

V% I(+/%.:./&$%#/6',3',+1/2%6,.0#D(.%$3').$3.,$'/$%>,'4%0#B.,./&%3+,&/.,%',2+/#$+1'/$=%

V%H,.+&.%+%4.4D.,%0+&+D+$.%\/+4.A%',2+/#$+1'/A%&;3.%+/0%>'6<$%'>%',2+/#$+1'/A%6'/&+6&%0.&+#($A%.&6^=

V% I(+/%*.((%+".+0%T%6'+(#1'/%+61'/%6+/%D.%6<4D.,$'4.=

V%C"./%&".%6'+(#1'/%"+$%$<66.$$.$A%6.(.D,+&.%+/0%$3,.+0%&".%2(',;=%j'1:+1'/%)..3$%6'+(#1'/$%2'#/2=

V% @>%&".%6'+(#1'/%#$%2'#/2%*.((A%6'/$#0.,%&".%3,'$%+/0%6'/$%'>%6,.+1/2%+%]$.6,.&+,#+&O%\+/%'56.A%*#&"%+%3+#0%
6'',0#/+&',%',%'&".,%$&+B^=
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13. Top tips for lobbying
!"#$%&''(%2#:.$%13$%>',%.B.61:.%('DD;#/2=

Method 
H'/$#0.,%&".%>'(('*#/2%+/0%&,;%&'%#/6',3',+&.%+/;%+33,'+6".$%&"+&%+,.%$<#&+D(.%>',%;'<,%/+1'/+(%$#&<+1'/=

Planning and preparing
V%j+).%+%('DD;#/2%3(+/U%C`G!%#$%&".%6+$.A%C`9%4+).$%&".%0.6#$#'/$A%C`JN%0'%*.%+33,'+6"%'<,%&+,2.&$A%
`9C%0'%*.%+33,'+6"%&".4A%C`k%#$%.+6"%+61'/%/.6.$$+,;o

V% !".%'Dl.61:.%4<$&%D.%,.+(#$16=%G$)%;'<,$.(>U%6+/%*.%4+).%&"#$%+%3,'3'$#1'/%+%0.6#$#'/b4+).,%6+/%$+;%
q;.$t%&'o

V%G(*+;$%&"#/)U%*";%$"'<(0%;'<%*+/&%&'%)/'*%4.A%0.+(%*#&"%&"#$A%,.+0%&"#$o%I<&%;'<,$.(>%#/%&".#,%$"'.$=
V%X'%(.$$%D<&%0'%#&%D.-.,=%j'$&%('DD;#/2%#$%0'/.%&'%&''%4+/;%3.'3(.%#/%/'&%./'<2"%0.3&"=
V%a''0%,.$.+,6"%#$%&".%D+$.%'>%;'<,%('DD;#/2U%$'<,6.%.:.,;%$&+&.4./&%',%>+6&A%+/16#3+&.%&".%+,2<4./&$%
against you and deal with them there and then. 

V% 8'4.%3+,(#+4./&+,;%4'/#&',#/2%#$%<$.><(A%D<&%"#2"bK<+(#&;%#/&.((#2./6.%#$%4',.%#43',&+/&%\#.%
+61:.(;%'D&+#/#/2%:#.*$%'/%3'(#6;%>',4<(+1'/A%>..0D+6)%'/%,.3,.$./&+1'/$A%+r&<0.$%&'*+,0$%;'<,%
',2+/#$+1'/A%.&6^=

W=.4-.,:'"#4%/),+
V%j+).%$<,.%&".,.%#$%+%3'#/&%&'%.:.,;%6'/&+6&=%!".%$;$&.4%'/(;%"+$%$'%4<6"%3+1./6.=
V%G$$.$$%&".%,#2"&%(.:.(%'>%$./#',#&;%'>%'56#+(%&'%D<#(0%+%,.(+1'/$"#3%*#&"=
V% @>%/.6.$$+,;A%<$.%0#,.6&',#.$%',%6'/$<(&+/&$%&'%".(3%#0./1>;%'56#+($%*#&"%#/&.,.$&$%$#4#(+,%&'%;'<,$=
V% @/%4'$&%6+$.$%;'<%/..0%&'%&+,2.&%'56#+($%+/0%4#/#$&.,$A%/'&%3'(#16+(%3+,1.$=%Y',%.S+43(.%#/%EQu%'>%ML%
6+$.$%I+,(#+4./&%6"+/2.$%/'&"#/2=%9/(;%+%>.*%6+$.$%+,.%2./<#/.(;%3'(#16+(=

Winning and losing
V%Never crow about your victories.
V%X'%/'&%$<,3,#$.%&".%$;$&.4=%f,#.>%'56#+($%D.>',.%;'<%4..&%4#/#$&.,$A%D,#.>%>,'/&D./6"%,.$.+,6".,$%
D.>',.%4..1/2%'33'$#1'/%$3').$3.,$'/$%+/0%+0:#$.%'56#+($%D.>',.%+/;%+//'</6.4./&%,.(.:+/&%&'%
them.

V%N.:.,%2.&%q/'t%'/%&".%,.6',0%T%#&%#$%D.-.,%&'%*#&"0,+*%+/0%?2"&%+2+#/=
V% @&O$%/.:.,%*'/%</1(%#&O$%*'/=%!".,.%+,.%4+/;%6+$.$%*".,.%#$$<.$%*.,.%6"+/2.0%+&%&".%(+$&%4#/<&.=
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14. Successful media coverage (13 top tips)
This tool gives advice on obtaining favourable media coverage for your issue 

Method 
1.  Keep it short 

8&,#3%;'<,%4.$$+2.%&'%&".%D+,.%D'/.$=%I.'3(.%"+,0(;%"+:.%14.%&'%,.+0%&".$.%0+;$=%I<&%+/;%0.&+#(.0%
#/>',4+1'/%#/%+%]>+6&%3+2.O%+&%&".%./0=

2.  Think headlines 
@>%&".%6,<S%'>%;'<,%4.$$+2.%6+//'&%D.%.S3,.$$.0%#/%+%>.*%#43+6z<(%*',0$%',%'/.%$./&./6.%&"./%#&O$%
unlikely to be successful. 

3.  Use consistent slogans/'soundbites' 
This is the best way to make your campaign instantly recognisable, especially over an extended 

period. Make sure these summarise the central points of your message.

4.  Do it regularly 
Z.2<(+,%6'44</#6+1'/%#$%.$$./1+(%&'%D<#(0%+%(';+(%6'/$1&<./6;=

5.  W#'7)+./9# 
X'%/'&%<$.%+%4.$$+2.%&"+&%#$%&'&+((;%/.2+1:.=%9B.,%+%3,+616+(%$'(<1'/%&'%&".%3,'D(.4=%!"#$%6+/%%
inspire people. 

6.  Set the agenda 
Z.0.?/.%&".%3,'D(.4%&'%?&%;'<,%$'(<1'/=

c=% Be visual 
I#6&<,.$%+,.%4<6"%4',.%.B.61:.%+/0%4.4',+D(.%&"+/%*',0$A%.$3.6#+((;%#>%&".;%,.#/>',6.%.4'1'/$=%
Y',2.&%&".%#/&.((.6&<+(%"#2"%2,'</0=%k'<%+,.%4',.%(#).(;%&'%+-,+6&%&.(.:#$#'/%+-./1'/%#>%;'<%6+/%
$<33(;%:#$<+(%4+&.,#+(%#/%+0:+/6.=%!"#/)%3"'&'$A%&"#/)%k'<!<D.A%$"',&%X7X%>''&+2.A%',%%6,.+&.%+%/.*$%
event that will provide good pictures for TV.

8.  677#%4'()'#;)/),+'.,',#D+'+()".#+ 
!".4.$%(#).%6'/W#6&A%>.+,A%&,#<43"%':.,%+0:.,$#&;%\.$3.6#+((;%�X+:#0%+/0%a'(#+&"�%$&',#.$^=%

9.  Entertain 
!"#/)%'>%&".%4.0#+%+$%&".+&,.%T%#&%#$%3,#4+,#(;%>',%./&.,&+#/4./&=%Z.6,<#&%6.(.D,#1.$A%(.+0.,$A%',% 
#/W<./1+(%?2<,.$%+$%+%$3').$3.'3(.=%X.:#$.%6,.+1:.%*+;$%'>%<$#/2%6.(.D,#1.$%>',%./&.,&+#/#/2=

10. 2%(&*'(*#';#-.=; 
C".,.%3'$$#D(.A%&+#(',%&".%4.$$+2.%&'%?&%0#B.,./&%4.0#+%+/0%0#B.,./&%3<D(#6+1'/$=

11.  P.;.('(*#'&%;7%.:, 
Keep campaign segments to less than three months, otherwise everyone forgets the message, 

people lose interest and the campaign loses momentum.

12.  Use events to boost your release 
J:./&$%6+/%".(3%&'%2.&%4.0#+%+-./1'/=%!"#/)%+D'<&%&".4%>,'4%&".%4.0#+�$%3'#/&%'>%:#.*=%@&%&+).$%+%('&%
&'%2.&%l'<,/+(#$&$%+*+;%>,'4%&".#,%0.$)$=%j+).%&"#/2$%#/&.,.$1/2A%.2%+%$./#',%2':.,/4./&%4#/#$&.,%',%
6.(.D,#&;%*#((%#/&.,.$&%&".%4.0#+%\#>%&".;O:.%2'&%$'4.&"#/2%&'%$+;^=%G%"<2.%3#(.%'>%(.-.,$%0<43.0%'/%
&".%(+*/$%'<&$#0.%;'<,%3+,(#+4./&%*#((%4+).%+%2''0%3#6&<,.=%G/%</)/'*/%3.,$'/%"+/0#/2%+%3'(#16#+/%
+%3.11'/%#$%</(#).(;%&'%2.&%&".%6+4.,+$%,'((#/2=%

13.' C#9#4)7'8)="'(*#;#')9#"'/;# 
!,;%&'%2.&%,.2<(+,%>.+&<,.%6':.,+2.%*#&"%4+2+[#/.$A%/.*$3+3.,%>.+&<,.$A%�4+2+[#/.�b$&;(.%!7%+/0%
radio programmes, etc. Journalists do not generally want you to write the stories for them, but they 

0'%(#).%;'<%&'%>..0%&".4%$&',;%#0.+$%+/0%D+6)2,'</0%#/>',4+1'/=%!"#$%#$%D.$&%0'/.%'/%+%'/.b&'b'/.%
D+$#$A%.2%D;%.4+#(%',%':.,%&".%&.(.3"'/.=%X'/O&%"+,+$$%&".4A%D<&%)..3%#/%,.2<(+,%6'/&+6&=%
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Further advocacy resources

BZ'6'+#4#&/),')$'FGH';%(#".%4+'%,-'4.,E+
!".%4+#/%('6+1'/%>',%+0:'6+6;%4+&.,#+($%'/%&".%789%@/&.,/+1'/+(%*.D$#&.%#$U
***=:$'#/&.,/+1'/+(=',2i*"+&b*.b0'i+0:'6+6;

START – The Simple Toolkit for Advocacy Research Techniques

***=:$'#/&.,/+1'/+(=',2i@4+2.$i8!GZ!�&64cpbPRRQp=30>

!*'%.S+43(.$%'>%789%@/&.,/+1'/+(%G0:'6+6;%,.3',&$U
2%,%:.,:'L#%&*#"+X'L*#'R#,("%4.(8')$'(#%&*#"';%,%:#;#,('()'k=%4.(8'#-=&%/),. 2008  
"-3Uii***=:$'#/&.,/+1'/+(=',2i@4+2.$i4+/+2#/2b&.+6".,$�&64cpbPPcPR=30>
V%4E.,:'L*#'L%4E1'7=M,:'D);#,U+'".:*(+'%('(*#'*#%"(')$'(*#'h<F'%,-'6<CG'"#+7),+#
"-3Uii***=:$'#/&.,/+1'/+(=',2i@4+2.$iC+()#/2�&".�!+()�\J/2(#$"�:.,$#'/^�&64cpbPRQnP=30>

!*'%.S+43(.$%'>%789%/+1'/+(%+0:'6+6;%,.3',&$U
<,&"#%+#-'2%4#'<,9)49#;#,('.,'h);#Q3%+#-'R%"#'()'O#-=&#'(*#'W="-#,')$'R%"#'),'V);#,' 
and Girls.%f;%789bZG@8GA%8'<&".,/%G>,#6+A%PQQh
"-3Uii***=:$'#/&.,/+1'/+(=',2i@4+2.$i,+#$+b#/6,.+$.0b4+(.b#/:'(:.4./&b#/b"'4.bD+$.0b6+,.�&64cpb
23208.pdf

How Much is a Good Teacher Worth? VSO Ethiopia, October 2009
"-3Uii***=:$'#/&.,/+1'/+(=',2i@4+2.$i"'*b4<6"b#$b+b2''0b&.+6".,b*',&"�&64cpbPFREQ=30>

FGH'[#-#"%/),+'i'R%;7%.:,.,:T%8..%&".%*.D$#&.%'>%.+6"%>.0.,+1'/%>',%&".#,%0#B.,./&%6+43+#2/$%+/0%
+61:.%6#1[./$"#3.

bZ'2%(#".%4+'$");')(*#"')":%,.+%/),+
Addressing the Health Workforce crisis – A Toolkit for Health Professionals=%f;%&".%`.+(&"%C',)>',6.%
G0:'6+6;%@/#1+1:.=%PQQh
"-3Uii***=".+(&"*',)>',6.=#/>'i+0:'6+6;i`CG@�+0:'6+6;�&''()#&=30>

6-9)&%&8'$)"'G)&.%4'o=+/&#1'6':4)3%4'%&/),'%,-'"#^#&/),':=.-#T'Oxfam America and the Advocacy 

@/$1&<&.=%I<D(#$".0%D;%&".%L<4+,#+/%I,.$$=%PQQR=% 
"-3Uii***=+4+['/=6'=<)iG0:'6+6;b8'6#+(bv<$16.ba('D+(bZ.W.61'/i03iRepeFERnRE

6-9)&%&8'.,'6&/),T'G%!''()#&%&'%8<33',&%Na9$%+/0%Hf9$=%@/&.,/+1'/+(%`@7iG@X8%G((#+/6.=%PQQn=%
"-3Uii***=+#0$+((#+/6.=',2i6<$&'4�+$3i3<D(#6+1'/$i:#.*=+$3o3<D(#6+1'/�#0|RFP

6-9)&%&8'2%,=%4'$)"'j#,-#"'%,-'V%(#"'6;3%++%-)"+T%a./0.,%+/0%C+&.,%G((#+/6.=%X.6.4D.,%PQQP=% 
www.genderandwateralliance.org

c6U'["%;#'$)"'6-9)&%&8X%I'3<(+1'/%H'44</#6+1'/%8.,:#6.$A%v'"/$%`'3)#/$%86"''(%'>%I<D(#6%`.+(&"A%
M8G=%G:+#(+D(.%+&U%"-3Uii***=l"<663=',2i3,i+0:'6+6;i#/0.S=$&4

6;,#+(8'<,(#",%/),%4'R%;7%.:,.,:'2%,=%4T%G4/.$&;%@/&.,/+1'/+(%I<D(#6+1'/$A%d'/0'/=%%***=
amnesty.org

6'N#D'V#%9#')$'!)D#"X'!#)74#'%,-'!)4./&+1'L*#'6&/),'j=.-#'$)"'6-9)&%&8'%,-'R./p#,+T' 
Just Associates, 2002  

"-3Uii***=l<$&+$$'6#+&.$=',2i&+D(.'>6'/&./&$=30>

R*%,:#'q)="'P.$#'V.(*'h=;%,'O.:*(+T 6'G#4$Q6-9)&%&8'W))E'$)"'!#)74#'V.(*'C.+%3.4./#+T%`+,:+,0%
I,'l.6&%'/%X#$+D#(#&;=%PQQh=%%***="3'0=',2

R"#%/,:'R%;7%.:,+'(*%('R*%,:#'(*#'V)"4-T'@/&.,+61'/=%"-3Uii***=#/&.,+61'/=',2i(#D,+,;i

R"./&%4'V#3+')$'!)D#"'%,-'R*%,:#T'Z.$'<,6.%3+6)%>',%3(+//#/2A%,.W.61'/%+/0%(.+,/#/2%#/%3.'3(.b
6./&,.0%+0:'6+6;=%G61'/%G#0%@/&.,/+1'/+(=%PQQe=%%***=+61'/+#0=',2=
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[<jhL'jPHW6P'V6O2<Nj'NHV1'L*#'h%,-3))E'$)"'L%E.,:'6&/),'.,'q)="'R);;=,.(8T' 
Bill McKibben, 2008  
"-3Uii***=+4+['/=6'=<)iY@a`!bad9fGdbCGZj@NabN9CbH'44</#&;i03iQhQeQhcQFFi,.>|$,�R�Po#.|
M!Yh�+43_$|D'')$�+43_K#0|RPeccQPceP�+43_$,|hbP   

Global Health Advocacy Manual=%a('D+(%`.+(&"%H'</6#(=% 
www.globalhealth.org

h=;%,'O.:*(+T'q#+_'G%"<4+/%,#2"&$%6<,,#6<(<4%>',%3.'3(.%*#&"%0#$+D#(#1.$=% 
www.humanrightsyes.org

News for a Change: An Advocate’s Guide to Working with the Media.%8+2.%I<D(#6+1'/$A%% 
"-3Uii***=+4+['/=6'=<)iN.*$bH"+/2.bG0:'6+&.$ba<#0.bC',)#/2i03iQcpREREPFF

Pedagogy of the Oppressed. Paulo Freire. September 2000.

"-3Uii***=+4+['/=6'4iI.0+2'2;b933,.$$.0bI+<('bY,.#,.i03iQhPpFRPcpE

!)4.&8'I,:%:#;#,(1'h)D'R.9.4'G)&.#(8'&%,'3#'2)"#'I`#&/9#T'9:.,$.+$%X.:.('34./&%@/$1&<&.=%PQQp=%
***='0#=',2=<)i,+3#0=

Policy Players: A Power Map for Advocacy Planning. Susan Aradeon. UNFPA. 2000.  
"-3Uii***=</=',2i3'3#/i,.2#'/+(i+$#+3+6i?l#i+0:'6+6;="&4

!"%&/&%4'L#&*,.k=#+'$)"'I`#&/9#'P)338.,:T'̀ +*)$4.,.%83.6#+(%f,#.?/2=%H"+,(.$%j#((.,=%"-3Uii***=
+4+['/=6'=<)i23i3,'0<6&iRheFRhQhEFi,.>|'(3�3,'0<6&�0.&+#($o#.|M!Yh�4.|�$.((.,|

Sexual Assault Advocacy Guide. !".%N+1'/+(%G((#+/6.%&'%J/0%8.S<+(%7#'(./6.=%
"-3Uii***=/+.$:=',2iZ.$'<,6.$iG0:'6+6;j+/<+(QnQcQh=30>

L*#'j))-'R%;7%.:,+'j=.-#T'f;%f,#+/%d+4D=%I<D(#$".0%D;%NH79%I<D(#6+1'/$=%PQQe=% 
"-3Uii***=/6:'b:'(=',2=<)i3<D(#6+1'/$

L))4+'$)"'!)4.&8'<;7%&(1'6'h%,-3))E'$)"'O#+#%"&*#"+T'9:.,$.+$%X.:.('34./&%@/$1&<&.=% 
X+/#.(%8&+,&%+/0%@/2#.%`':(+/0=%PQQF=%
***='0#=',2=<)iZGI@XiI<D(#6+1'/$iX'6<4./&$i!''($�"+/0D'')�?/+(�*.D=30>

Understanding Advocacy. `@7%G0:'6+6;%>,'4%&".%a,'</0%M3U%G%!''()#&%>',%8&,./2&"./#/2%d'6+(%Z.$3'/$.%
\G$#+%+/0%I+6#?6^=%GIHG89=%PQQh=% 
www.apcaso.org. 

Working for Change – A Handbook for Planning Advocacy. Save the Children. 
"-3Uii***=6+43+#2/>',.0<6+1'/=',2i,.$'<,6.$iv<(PQQRi8HY�`+/0D'')QR=30>

dZ'V#3+.(#+'$");')(*#"')":%,.+%/),+
6&/),'$)"'6-9)&%&8'
"-3Uii***=+61'/>',+0:'6+6;=',2=<)i

Advocacy and Lobbying Toolkit 
"-3Uii***=6&/'/3,'?&$=',2i3+2.$iN'/3,'?&Z.$'<,6.$iG0:'6+6;�d'DD;#/2�!''()#&=+$3

AidsMap Advocacy Resources  
\"-3Uii***=+#0$4+3=6'4i./i0'6$i

6;,#+(8'<,(#",%/),%4'i'P)338.,:'
"-3Uii***=+4/.$&;=',2=<)i

h#%"(+'%,-'2.,-+'i'I`#&/9#'P)338.,:'
"-3Uii***=".+,&$+/04#/0$=',2i(#/)$i('DD;(#/)$="&4

The Advocacy and Leadership Centre. 
"-3Uii***=#$6:&=',2i*"+&�*.�0'i+0:'6+6;�+/0�(.+0.,$"#3�6./&.,i
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