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	Introduction
	Until recently, the Department of State for Education (DoSE) was responsible for the provision of general education ranging from early childhood development to higher education. However, in 2007 a new Department of State was created for Tertiary & Higher Education, Research and Scientific Technology while the portfolio of Basic and Secondary goes to Department of State Basic & Secondary Education (DoSBSE).
	Despite the fact that there is separate mandate between the two Departments of State, this report provides an account of the entire education sector activities from ECD to higher education for the year 2006.
	The structure of the education system in The Gambia provides for the expanded vision of basic education (ECD, Basic Education 1 - 9 and Adult and Non-formal Education) and Secondary Education. The formal system is characterized by nine years of uninterrupted basic education followed by three years of senior secondary education and four years of post-secondary or tertiary and higher education. The first nine years of schooling constitute the basic education cycle and are financed principally by Government while secondary school education, which is three years, is primarily provided by the private sector with grant-aided schools assisted by Government and managed by school boards.
	In the provision of post-secondary education, there are at present four main public tertiary institutions in The Gambia that together provide a variety of programmes at the post-secondary level and all of these are governed by either boards or councils but subvented by Government.
	Expanded Vision of Basic Education
	Early Childhood Care and Development (ECCD) has become part of the basic education cycle given the importance of the early years of development for children. The Education Policy (2004 – 2015) acknowledges the importance of these early years, and the DOSE has developed linkages with other government departments, NGOS, and local authorities and local committees to promote an integrated approach to ECD.  A multi-sectoral working group has been established in conjunction with the local committees, civil society organizations (CSO) and international agencies to sensitize on ECD issues and to initiate and maintain ECD centers. These partners and providers provide the necessary inputs, including program design, implementation, monitoring and evaluation to complement government efforts. The role of Government would continue to be limited to one of co-ordination and supervision of the provision of ECD, which would continue to be provided by the private sector. This role is expected to be co-ordinated by the sector, given that the Department of Community Development will be handing over this responsibility to the DoSBSE.
	Since ECD is largely provided by the private sector, affordability becomes an issue and poses a major constraint for poorer households. This problem becomes more pronounced in the rural areas where poverty is more acute and where the traditional practice of leaving children in the care of siblings or grandparents, or having children accompanying their mothers to the farms or other work places, still remains the dominant practice for early childhood care.  
	The Gambia College has begun to develop a two-year ECD program for preschool teachers to be introduced in 2006-2007.  Teacher trainees would pay fees to enroll in the program, as most of which would be sponsored by and would work for their private sector employees. As a long term strategy, ECD training will be mainstreamed in the Primary Teachers Certificate (PTC) training of the Gambia College so that the graduates will become polyvalent enough to handle ECD centres that are currently being attached to existing lower basic schools located in deprived regions. This attachment strategy is being facilitated, in no small measure, by the provision of food to these centres by the World Food Programme through the school feeding programme implemented in deprived regions and communities.
	The Gambia has a low literacy rate, estimated at 46% overall and only 28% for women2; although it should be noted that the accuracy of the information is in question, there is little doubt that the majority of the population are functionally illiterate.  Education For All, as stated in the Dakar Framework for Action, cannot be achieved through the formal education system alone; consequently, the adult and non-formal education sector complements the efforts of formal education to achieve EFA. 
	The programs for Technical and Vocational Education Training (TVET) in The Gambia aim to prepare and mobilize human resources to meet both manpower needs and provide employment opportunities in the country. The Government has set up a National Training Authority (NTA) in a public/private partnership in order to respond to the need for a highly trained professional workforce, and to expand the provision of TVET in the country.  
	The Gambia Teacher Training College significantly enhanced its intake of Primary Teachers’ Certificate (PTC) and Higher Teachers’ Certificate (HTC) over the past five years, resulting in an increase of 1,024 qualified PTC teachers and 1,034 HTC in the system. However, an area of concern is the poor academic standing of new PTC recruits, many of whom fall in the 30-40 percent achievement range in the entrance exam that tests core subjects (English, mathematics and general knowledge). The teacher training institution attracts primarily low-performing high school graduates with low content knowledge, i.e. those with few or no alternative careers.  
	Given the urgent need to fill all the vacant teacher trainee places needed to meet the sharp increase in demand, Government has to rely on unqualified teachers to fill in the gaps. Currently, 30 percent of the lower-basic school teachers in the system are unqualified.  In order to enhance teacher quality, a mechanism to upgrade their skills (both pedagogic and academic) is needed. The BESPOR project has initiated an upgrading programme for 400 unqualified teachers in Region 5 to accelerate the provision of trained teachers in the system. This pilot programme will be rolled-out in other regions after its evaluation. 
	Given the importance of the services sector in the economy, the existence of skilled labor would be critical for future economic growth.  Not only would this require strong basic skills, but the availability of professional and higher education programs would be important.  Until 1999, The Gambia did not have a university, although post-secondary institutions existed that provided, inter alia, training of teachers, agricultural agents, and medical personnel (Gambia College); technical education (GTTI) and management training (Management Development Institute).  As a result, all Gambian students seeking higher education were obliged to leave the country, with few of them returning.  In 1999, the University of The Gambia (UTG) was created with a small staff and with a limited range of courses, and has grown very slowly in the past five years3.  
	In 2005, with the support of IDA via the Norwegian Education Trust Fund, the nascent university put together a strategic plan that identifies areas of expansion with strong links to both labor force needs and research priorities for the country.  Unlike other higher education institutions in the sub-region, UTG has two important assets that would enable it to play a key role in the development of the country without encountering the problems faced by others.  First, it is committed to linking its future growth to the needs of the private sector and of the economy as a whole, and has incorporated private sector partners and civil society in the strategic planning process; second, students contribute financially to the cost of their education and appear to be ready to continue to do so.
	The strategic planning process at the university, the on-going sector-wide planning process at DOSE, the growing partnership with DfID in the supporting the education sector, and the appointment of a new Vice Chancellor at UTG have catalyzed a new dynamism that is likely to result in major reforms in the sector and in tertiary education in particular. There is now clarity of vision and strategies, and an enhanced team spirit among key players in the sector; and between the Department and its external development partners.  Despite the inevitable delay in finalizing the UTG strategic plan, there are encouraging developments at the institution.  Therefore, it is important to maintain the momentum and enthusiasm for reform created during the planning process.  Policy development in a number of areas is now well advanced:  
	(a)	Support to the University Integration process.  The discussions regarding the progressive integration of existing tertiary institutions (GC, GTTI and MDI) into the University is well advanced.  A number of practical but important steps would need to be taken, including the speeding up of the integration process and the institutional framework. As part of this process, the agriculture programme at both the Gambia College and the University has already been integrated. 
	(b)	Strategic Planning:  In order to continue the strategic planning work begun during preparation, and to integrate it into the overall strategic planning done for the sector, support would be needed to the University and its institutions.
	(c)	Development partnerships: In order to marshal additional resources in support of the sector, DOSE and UTG (with IDA support) aim to call together a Development Partners meeting, bringing together both national and international partners interested in the development of the sector.
	(d)	Capacity building: In order to address the serious issues with regard to both administrative and academic quality at the University, the DOSE would work closely with UTG management and faculty to identify strategies for staff development; improving quality and relevance of teaching and learning; and upgrading of facilities, particularly for teacher training.  Although there is a more detailed plan for the development of a large campus outside Banjul, in the short-term, there is need for a core building that would house the UTG administration, a library and resource center with computer/internet access, and a few classrooms.  IDA has agreed to finance the feasibility studies and architectural designs for this core building (to be built on the existing UTG and MDI sites) and other financing sources would be identified for the actual construction. Meanwhile, the feasibility studies and detailed designs for the Faraba Banta campus of the University is at an advanced stage.
	The DOSE structure is a directorate system with headquarters directorates whose role is to monitor and evaluate policy implementation across the system in the regions for quality assurance. The regional directors are responsible for the management of the implementation process at regional level.
	One of the biggest challenges in the attainment of the sector’s objectives, is the limited financial and human resources available in the education system.  The education sector has been affected by staff attrition especially within the teaching cadre due largely to low remuneration.  The continued decline in real wages, and the low salaries and benefits offered by the public sector, further limit the attractiveness of the civil service.  This, in turn, has resulted in the limited capacity of the education system to identify and keep highly motivated and qualified personnel both in management positions and in the teaching profession at all levels.

